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AGENDA 

Enhanced Partnership (EP) Advisory Panel 
1 August 2023, 10:00-12:00 

Online 
 

PURPOSE OF EP ADVISORY PANEL: 
 

- Consideration by key stakeholder groups of delivery against, additions and amendments to, the 
commitments made in the Enhanced Partnership (EP) Plan and Scheme for buses.  
- Periodic review of the operation of the partnership and its progress towards meeting the targets in 
the Bus Service Improvement Plan: 
 
Bus journey time: Reduce average bus journey times on corridors by 2% by 2025 and 10% by 2030 
Punctuality: Achieve 95% of services running on time by 2030 
Single passenger journeys: Return to pre-pandemic patronage levels by 2025 and grow patronage by 
at least 24% by 2030 
Passenger satisfaction: Increase passenger satisfaction to 89% for 2025 and 95% for 2030 
Bus decarbonisation: Meet Euro VI emission standards by the end of 2023 and at least 75% of the EP 
Area fleet be zero-emission or ultra-low emission by 2030, with all buses zero-emission by 2035 
  
AGENDA 
 

REF  ITEM  LEAD  TIME  PAPER 
/ VERBAL  

1 Welcome  
- Minutes approved 
- EP Board update 
 

Chair, Linda McCord, Senior 
Stakeholder Manager, Transport 
Focus 

10 mins  Verbal  

2 EP Scheme Review 
- Emerging findings 
- Emerging proposals  
- Discussion 
 

Joana Jackson, Enhanced 
Partnership Project Manager, 
West of England Combined 
Authority (CA) 

50 mins Verbal 

BREAK (5 mins) 
 
 

3 Bus stop standards / upgrades 
- Update 
- Discussion 
 

Tom Roberts, BSIP Co-Programme 
Manager (CA) 
 

10 mins Verbal 

4 WofE (Bus Lane) Enforcement 
policy 
- Introduction 
- Discussion 
 

Rob Thomson, Head of BSIP 
Infrastructure, North Somerset 
Council (NSC) 

10 mins Verbal 
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5 WofE transport brand 
- Update 
- Discussion 
 

Hugo Barnes, Project Manager 
(CA) 

15 mins Verbal 

6 metrobus review  Edward Hopkins, Interim 
Transport Operations Manager 
(CA) 
 

10 mins Verbal 

7 Any other business / Next steps  
- 3rd EP Board – 7 September 2023 
- 4th Advisory Panel – 5 December  
  

Chair, Linda McCord, Transport 
Focus  

5 mins  Verbal  
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