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INTRODUCTION
The West of England is an amazing 
part of the country, full of people, 
communities and organisations that are 
helping the region thrive. 

Our role as the West of England Mayoral 
Combined Authority is ensuring the region 
has the right strategic infrastructure it 
needs to deliver a strong and sustainable 
future. Whether that’s the future of transport 
provision, the rolling out of new digital 
infrastructure, reform to skills provision or 
new schemes to help businesses develop and 
cultural organisations prosper, in everything 
we do we are taking the action needed to make 
the West of England the thriving, forward 
looking and environmentally sustainable place 
that our residents tell us they want to see. 

Over the course of 2023/24, protecting our 
environment and mitigating for the impact of 
climate change will be an ever-increasing focus 
of our work. All our projects and programmes 
will have a green dimension and we will take 
steps to scale up our work on retrofit, green 
skills, protecting our natural environment and 
the decarbonisation of our transport systems. 

Over the past 18 months, the West of England 
Mayoral Combined Authority has entered 
into a new and exciting phase of expanded 
delivery for our residents and region. Since 
its inception, the West of England Mayoral 
Combined Authority has provided a strategic 
vision and evidence base for the region, 
leading the development of long-term plans 
for transport and the economy and delivering 
skills and business support. 

Whilst our role in these activities has not 
changed, we are now more focused on 
delivery than ever before – making sure the 
plans the West of England Mayoral Combined 
Authority has agreed can be seen and felt by 
people and organisations across the region. 
We are delivering over £500m of transport 
improvements; we have established an 
Environment Team to strengthen our action to 
reduce emissions and improve ecology; and 
we are continuing to provide our residents 
and businesses with the skills and support 
they need to flourish. In the face of national 
economic challenges and people facing 
increased pressures on their household 
income, as well as taking action to support 

people facing cost-of-living pressures we are 
ensuring all our plans are geared towards 
improving the economic resilience of the 
region. 

Our business plan and capacity as an 
organisation needs to reflect our delivery 
focus. This 2023/24 business plan will do just 
that – ensuring that the work we are currently 
leading meets the needs of the region. This 
plan also sets out how we will evolve as an 
organisation, ensuring we have the skills, 
resources and processes needed to deliver. 
In 2023/24, the West of England Mayoral 
Combined Authority will be launching an 
organisational transformation programme to 
ensure we are delivering the best we can for 
people across the region. This programme 
will support the continued evolution of the 
organisation in a structured way, giving 
colleagues in all areas of the West of England 
Mayoral Combined Authority the opportunity to 
contribute to shaping the next exciting phase of 
our development. 
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OUR VISION FOR THE REGION
This business plan reiterates the long-term vision for the region and sets 
out the action we will take to deliver our five core priorities: 
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Create West of England 
Sustainable Transport

Changing how people 
travel within the region 
with more journeys by bus, 
train, cycling and walking. 
Make these journeys 
affordable, reliable, 
enjoyable and safe. 

Tackle the climate and 
ecological emergency

Investing and taking tough 
decisions to tackle the 
climate and ecological 
emergency, including 
reducing emissions and 
supporting cleaner air. 
Make the West of England 
the bee and pollinator 
capital of the UK.

Secure decent jobs and 
training

Bring secure and fairly-
paid jobs to the region 
including green jobs. 
Work with Trade Unions, 
local employers, skills 
providers and others to 
help residents access 
opportunities. Support 
businesses to thrive across 
the region.

Make the West of 
England an amazing 
place to call home

All communities are great 
places to live. As well 
as providing affordable, 
well-designed and suitable 
housing, communities are 
connected, healthy and 
biodiverse and are places 
where businesses thrive. 

Put the West of England 
on the map for national 
and global success

The West of England is 
already recognised as a 
place for innovation and 
creativity and we also have 
a fantastic cultural offer. 
By investing in the green 
economy, the cultural 
and creative industries, 
innovation and digital we 
will continue to attract 
inward investment, the 
best talent, more and 
better jobs, putting the 
region at the forefront 
of the nation’s economic 
success. 

CO2

CO2

CO2

CO2

CO2
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PURPOSE OF THE BUSINESS PLAN FOR 2023/24
This year’s business plan clearly sets 
out what action we will take as an 
organisation to deliver against our five 
core priorities. 

These actions are broken down into two 
different types, reflecting our role as a 
combined authority to ensure quick and 
effective delivery for our residents and 
ensuring we are continually setting ourselves 
up for future success:

	● Projects currently delivering towards 
our priorities – highlighting where we are 
able to provide quick and effective delivery 
towards our key priorities and regional 
objectives. These pieces of direct action are 
key to ensuring we are delivering for our 
residents and making sure that their lives 
and experience of the region are improved 
now as well as planning for the future. 

	● Enabling actions to lead to future 
delivery – these actions reflect that some 
of our objectives and key actions for the 
region require long term planning such 
as unlocking government funding or 
regulations, building evidence bases or 
business cases and working with partners. 
Without taking these steps in 2023/24, we 
will not be able to successfully deliver in the 
future. 

Our business plan is structured across these 
five priorities. However, much of our work will 
deliver against more than one of our priorities. 
All of our staff have equal responsibility in 
delivering the actions set out in this Business 
Plan – we will work together to deliver it. 

This business plan also sets out the actions 
that we will take as an organisation to grow 
our capacity and confidence to deliver. We 
will not achieve everything we want to for 
the region unless we grow and change as an 
organisation, building on the good foundations 
we have already established and setting new 
precedents where needed. 
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DEVELOPING OUR ORGANISATIONAL CAPACITY
Since the West of England Mayoral 
Combined Authority was established 
in 2017, we have grown from a small 
organisation of 40 staff and will grow 
this year to a medium sized organisation 
employing 320 full time equivalent staff. 

Over the same time frame, our core grant 
funding has increased by 256%, securing over 
£1.15 billion of new funding for the West of 
England. Given this level of growth, now is 
the time for us to review our organisational 
capacity, structures and functions to ensure 
that we are delivering and working in the best 
way possible. 

To help us start this change journey, we asked 
colleagues from across the local government 
sector to peer review the way we work and 
our actions. We have welcomed the findings 
of this peer review and look at it as a way of 
building our strength as an organisation and 
our ability to deliver for our region. In response 
to the findings of the peer review, we will 
work together as an organisation to deliver a 
transformation programme over the next year. 

The Transformation Programme will 
incorporate four workstreams, that will look at 
our:

1. Strategy and Purpose 

2. Workforce and Culture 

3. Governance and Structures 

4. Delivery and Efficiencies 

The actions set out in the organisational 
capacity section of this business plan start to 
respond to the needs that have been identified 
through the peer review and will help to 
inform workstreams of the transformation 
programme. 

The actions outlined represent the start of 
a step-change for our organisation as we 
grow and mature. Whilst the actions will be 
completed over the course of the year, they 
should be viewed as a start of journey that will 
be continually reviewed to ensure that they are 
responding to our needs. 

Over the next year, we will seek to: 

	● Develop a new strategic vision to deliver 
for the region and drive investment in our 
priority areas

	● Make sure that we have the right 
environment, right tools and right people to 
thrive as an organisation 

	● Develop our organisational capacity, 
confidence and enable effective decision 
making

	● Communicate better with our partners and 
our residents 

We will build on these actions throughout the 
year, working with our constituent unitary 
authorities, to continue strengthening our 
organisation and partnership.
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DELIVERING THE BUSINESS PLAN AND OUR WAYS OF WORKING
If we are to deliver on our long-term vision for the region 
and business plan, we will need to work together across 
the organisation and with our key regional partners. 

In practice, this means that we will: 

	● Deliver the Metro Mayor and his Committee’s agreed priorities

	● Focus on delivery for our residents and businesses 

	● Understand our regional needs and ambition and focus delivery 
to respond

	● Work in partnership with our Unitary Authorities, communities, 
and central government to deliver more and faster for the region 

	● Bring in funding and investment to the region from a range of 
sources, public and private, to drive forward delivery aligned to 
regional and business plan priorities 

	● Be innovative – and take a green net zero led approach – to the 
action we take to address long standing problems 

	● Understand the impact of our work and address 
underperformance where necessary

	● Empower our staff to take the right decisions at the right time to 
enable delivery

	● Create a culture that is delivery focused and has confidence, and 
provides and accepts high support challenge

These principles and ways of working will inform everything that 
we do and how we act as an organisation in order to meet our 
objectives. 
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Over the course of 2023/24 we will:
1. Create West 
of England 
Sustainable 
Transport

• Accelerate the transformation 
of bus and rail services in the 
region to increase bus use 
and improve the passenger 
experience

• Develop a well-connected and 
accessible transport network 
making journeys around the 
region more affordable, reliable, 
enjoyable and safe 

• Improve and develop alternatives 
to the private car so that more and 
more people in our region choose 
to travel on foot, by bike or by 
public transport.

• Increase the use of 
sustainable and active 
travel  (walking and cycling) 
to improve air quality 
and residents health and 
wellbeing.

2. Tackle the 
climate and 
ecological 
emergency

• Accelerate the retrofit of our 
homes and businesses 

• Improve our land and waterways 
and make the West of England 
the bee and pollinator capital of 
the UK to help nature recover 
and promote resilience 

• Support the development of 
lower cost, carbon neutral energy 
generation and usage in the region 
and beyond 

• Build investment and 
evidence to expand our 
delivery on 2030 objectives 
and help us take the tough 
decisions that need to be 
made 

3. Secure decent 
jobs and training 

• Build a resilient and thriving 
economy by supporting 
businesses (existing and new) 
to address their skills gaps 
and vacancies and develop the 
future talent pipeline.

• Strengthen and simplify the 
employment and skills system.

• Enable more young people to 
achieve their potential andtake 
up the jobs of the future, by 
helping them develop their 
skills,knowledge and motivation 
whilst also supporting positive 
transitions. 

• Support people into work, 
and support those in work 
to progress their careers 
and increase their earnings, 
by providing them with 
access to the skills, advice 
and employment pathways 
(including apprenticeships) 
they require.

4. Make the West 
of England an 
amazing place to 
call home 

• Support people across the 
region to live in affordable, 
energy efficient and suitable 
homes.

• Work with communities and 
partners to ‘Love local’ – 
reimagining and revitalising our 
local high streets, community 
spaces and green places to 
support local economies and 
build a sense of local pride.

• Help deliver improved digital 
connectivity for people and 
businesses across the region so 
that all our residents benefit from 
fast, reliable broadband and the 
adoption of new technologies.

5. Put the West 
of England on the 
map for national 
and global success 

• Deliver a refreshed inward 
investment service to 
promote our investment 
strengths, bringing world 
class businesses to the region 
and attracting national and 
internationalisation funding 
to increase productivity 
particularly in the green and 
innovation sectors. 

• Promote, sustain and grow our 
cultural and creative industries 
putting the region on the 
national and international stage, 
attracting tourism, retaining 
diverse talent and building a 
sense of regional pride.

• Drive forward sector development, 
growth and the safeguarding and 
creation of good quality jobs so 
that the region is a great place to 
work. 

• Support people in businesses 
to innovate so that they 
are able to play a key role 
in growing the economy 
sustainably, increasing 
productivity and addressing 
key health and environmental 
challenges.  
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Priority 1: Creating West of England Sustainable Transport

Objective: 
Change how people travel within the 
region with more journeys by bus, 
train, cycling and walking. Make these 
journeys affordable, reliable, enjoyable 
and safe

CO2

What success will look like in the longer term:

A transport system we can be proud of, where:

	● People are better connected to our transport 
network and able to access work, skills 
provision, and recreational activities using public 
transport, walking and cycling   

	● The capacity, frequency and reliability of public 
transport has increased   

	● Improved end to end passenger experience with 
journey times as short as possible 

	● ‘WEST’ is a recognised brand across bus, rail, 
scooters, bikes and is known as affordable, 
reliable, enjoyable and safe 

	● People have access to tickets they can use 
across different buses and trains, paying once 
for their journey  

	● An increasing proportion of journeys are by 
public transport, cycling and walking 

	● Low carbon transport options mean the 
environmental impact of West of England 
Sustainable Transport is as limited as possible   

	● More people have access to EV charging, 
supporting an increase in the switch to electric 
vehicles 

	● We have reduced emissions helping to improve 
air quality 
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

1. We will develop a well-
connected and accessible 
transport network making 
journeys around the region 
affordable, reliable, enjoyable and 
safe 

Projects currently delivering towards our priorities
Launch and deliver WESTlink Transport Service 
linking more remote communities to key transport 
corridors

• WESTlink launched by end of Q1 
2023/24

Infrastructure

Deliver AFA (Access for all) Mid-Tier and Step 
Free railway stations to improve accessibility and 
capacity:
Lawrence Hill Step Free Station
AFA Mid-Tier construction to 
• Nailsea & Backwell
• Parson Street
• Stapleton Road
• Freshford
• Yate
• Severn Beach
• Patchway

Lawrence Hill Step Free station 
outline design options developed 
by end of Q4 2023/24
AFA Mid-Tier construction 
completed by end of Q4 2023/24

Infrastructure

Deliver next steps required to implement CRSTS 
programme. This will include consultation to 
progress delivery on: 
• Bristol to Bath Strategic Corridor
• M32 project
• Somer Valley
• A38N and A432 Strategic Corridor projects
• Bath Sustainable Walking & Cycling links 

package, and sections of the Bath City Centre 
works

Consultation feedback reports by 
end of Q4 2023/24

Infrastructure
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

1. We will develop a well-
connected and accessible 
transport network making 
journeys around the region 
affordable, reliable, enjoyable and 
safe

Enabling actions leading to future delivery
Deliver next phase of new railway station 
programme, including: 
• Securing statutory powers for Henbury 
• Secure planning approvals for Charfield Stations
• Detailed design work for Portishead and North 

Filton stations
• Progress in construction of Ashley Down

Planning approvals and scheduled 
construction stages progressed/
completed by end of Q4 2023/24

Infrastructure

Deliver next steps on CRSTS strategic corridor 
projects to business case stage, unlocking funding 
and approvals, including:
• Bristol to Bath Strategic Corridor project Outline 

Business Case (OBC) 

OBC ready for submission by end 
of Q4 2023/24

Infrastructure

A37/A4018 Strategic Corridor project progressed, 
including 
• Victoria Street/Colston Avenue: FBC to 

Construction
• Southern Section Elements: FBC to Construction
• Remaining Corridor: Outline Business Case
• A38 North Strategic Corridor project Full 

Business Case (FBC) 
• Develop M32 project OBC

Business cases ready for 
submission end of Q4 2023/24
FBC ready for submission by end of 
Q4 2023/24
M32 OBC submitted by end of Q4 
2023/24 

Infrastructure

Deliver business case for Future4WEST to provide 
options for new public transport in the region 

First part of business case ready 
for submission by end of Q1 
2023/24

Infrastructure

Deliver a review of the transport network working 
with partners to provide a gap analysis of network 
needs 

Transport network review 
developed by end of Q4 2023/24

Infrastructure
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

1. We will develop a well-
connected and accessible 
transport network making 
journeys around the region 
affordable, reliable, enjoyable and 
safe

Develop an updated Joint Local Transport Plan 
identifying future transport needs for the region 
and to reduce the impact of transport on the 
environment, building on a network review and 
gap analysis

Updated Joint Local Transport Plan 
developed by end of Q4 2023/24

Infrastructure/ 
Environment 
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

2. We will accelerate the 
transformation of bus services in 
the region to increase bus use and 
improve the passenger experience

Projects currently delivering towards our priorities
Deliver the BSIP passenger experience 
programme to increase bus use including:

Infrastructure

• Improvement of real-time passenger information Implementation from Q2 2023/24
• Introducing integrated ticketing system across 

the region
Transition of all bus operators to 
digital ticketing system by end of 
Q2 2023/24

• Creating attractive and standardised fares 
package across the region

Launch Fares Package 2 in Q1 
2023/24

• Intensive services – provide pump-priming 
funding for bus operators to deliver higher 
frequency/enhanced services.

Revenue funding provided in 
2023/24

• Launching a Passenger Charter Passenger Charter launched by 
end of Q1 2023/24

• Providing improved bus service information 
through roadside information improvements

Programme of roadside 
information improvements 
commenced in Q1 2023/24

• Developing a marketing strategy to encourage 
more people to use buses

Marketing strategy commenced by 
end of Q2 2023/24.

• Consider options for developing a fund for parish 
councils & community organisations to develop 
their own transport options

Decision made on fund by end of 
Q4 2023/24

Deliver the bus shelter renewal programme (part 
of CRSTS works) 

11 bus stops improved by end of 
Q4 2023/24

Infrastructure
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

2. We will accelerate the 
transformation of bus services in 
the region to increase bus use and 
improve the passenger experience

Continue the development of an effective bus 
service that meets the needs of residents through:
• Contract procurement, monitoring and 

management
• Concessionary fare reimbursement
• Community Transport grant funding 
• Public transport information (RTI/timetables) 
• The TravelWest website

Bus operations and services 
maintained throughout the year

Infrastructure

Enabling actions leading to future delivery
Review longer term bus operational options for 
improving buses in the region including precepts 
and other measures

Review by end of Q4 2023/24 Infrastructure/
Strategy & 
Innovation

Adopt the Traffic Commissioner registration 
function with a view to streamlining the 
registration process.  Taking on the function 
would also provide the West of England Mayoral 
Combined Authority with earlier warning of 
service changes and help with planning of bus 
timetable information provision.

Powers in adopted end of Q1 
2023/24

Infrastructure

3. We will improve and develop 
alternatives to the private car so 
that more and more people in our 
region choose to travel on foot, by 
bike or by public transport.

Projects currently delivering towards our priorities
Deliver e-scooters, e-cargo bikes and e-bikes 
services across the region by awarding contracts 
for the Integrated Micro-mobility Service. 

• Contracts awarded in Q2 2023/4
• Operations commence Q3 2023/4
• Performance measures on 

number of bookings, parking and 
customer service.

Infrastructure

Trial one-stop Mobility Hubs bringing together 
different forms of transport such as e-scooters, 
e-cargo bikes, and demand responsive bus 
services.

• Installation to start in Q3 2023/24 Infrastructure
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

3. We will improve and develop 
alternatives to the private car so 
that more and more people in our 
region choose to travel on foot, by 
bike or by public transport.

Launch and deliver Mobility as a Service (MaaS) 
app enabling users to plan, book, and pay for a 
range of transport service 

• MaaS app launched by end of Q4 
2023/24

Infrastructure/ 
Investment 
& Corporate 
Services – ICT

Enabling actions leading to future delivery
Deliver Transport Data Hub (TDH) trial enabling 
collaboration and data-led decision making across 
the transport network

• TDH Designed by Q2 2023/24 Infrastructure

Update the 10 year rail plan to identify strategic 
priorities for rail investment. 

• Updated 10 year rail plan 
published by end of Q4 2023/24

Infrastructure

Develop a new regional transport brand starting 
with the roll out of WESTlink  

• New WESTlink transport brand 
launched by end of Q1 2023/24 

Infrastructure/
CEOs Office – 
Communications

4. We will increase the use of 
sustainable and active travel 
(walking and cycling) to improve 
air quality and residents health 
and wellbeing.

Projects currently delivering towards our priorities
Commence construction of CRSTS project on 
A4018 walking and cycling improvements.

By end of Q2 2023/24 Infrastructure

Deliver 30 cycle hangars in Bristol, and explore 
feasibility of wider regional rollout

By end of Q1 2023/24 Infrastructure 

Deliver Bristol Bridge scheme as part of works to 
improve walking provision. 

Bristol Bridge scheme completed 
by end of Q3 2023/24

Infrastructure

Deliver Bedminster Green cycling and walking 
schemes as part of the Bedminster Green housing 
development including A38 schemes and new 
routes along Whitehouse lane/Hereford St. 

Construction of A38 schemes 
completed by end of Q3 2023/24
Construction of Whitehouse lane/
Hereford St schemes progressed 
during 2023/24 (completion by end 
of Q3 2024/25)

Infrastructure

Deliver increased number of electric vehicle 
charge points across the region

Electric charge points delivered by 
end of Q4 2023/24

Infrastructure/ 
Environment
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

4. We will increase the use of 
sustainable and active travel 
(walking and cycling) to improve 
air quality and residents health 
and wellbeing.

Enabling actions leading to future delivery
Deliver business cases to unlock further walking 
and cycling improvements including:
• FBC for Bath Quays Links and Bath Scholars 

Way 
• OBC for Concorde Way

• FBC Bath Quays Links and 
Bath Scholars Way ready for 
submission end of Q3 2023/24

• OBC Concorde Way ready for 
submission by end of Q3 2023/24

Infrastructure

Deliver and undertake engagement on a regional 
Walking and Cycling Investment Plan and 
proposed cycling routes to unlock further funding 
and improve the walking and cycling network.

Engagement on Regional Walking 
and Cycling Investment Plan by 
end of Q3 2023/24 

Infrastructure

Submission of Local Electric Vehicle Infrastructure 
(LEVI) bid

• LEVI bid expression of interest 
submitted Q1 2023/24

• Full bid submitted Q3 2023/24 
• Adoption of EV charge strategy by 

end of Q3 2023/24

Infrastructure/ 
Environment 
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Priority 2: Tackling the climate and ecological emergency

Objective: 
Investing and taking tough decisions 
to tackle the climate and ecological 
emergency, reducing emissions and 
supporting cleaner air. Make the West of 
England the bee and pollinator capital of 
the UK

What success will look like in the longer 
term:

There is a range of net zero/low carbon 
energy systems and green innovation schemes 
supported in the region, including:

	● An increasing number home are retrofitted 

	● Make the region a bee and pollinator capital

	● More renewable energy generation and 
capacity schemes

	● Energy efficiency Schemes are in place to 
support residents and businesses to reduce 
their emissions 

	● Modern methods of construction being used 
to build low impact new homes

There is improved community accessibility to 
green infrastructure through regeneration and 
restoration of habitats, including:

	● Increased numbers of bees and other 
pollinators across the region 

	● More trees across the region 

	● People across the region have increased 
access to accessible green space  

CO2
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Our priorities Actions How we will measure success (KPIs/targets) Owners 
(Directorates)

1. We will accelerate 
the retrofit of our homes 
and businesses 

Projects currently delivering towards our priorities
Deliver a range of projects and programmes 
to increase the scale and pace of retrofit in 
the region, including the Regional Low Carbon 
Delivery projects and Retrofit Accelerator

Support a minimum of 150 homes and businesses 
to be retrofitted by end of Q4 2023/24:
• RLCD – SME Carbon surveys 
• RLCD – Green Business Grant & Rooftop Solar 

Grants
• Innovative housing retrofit
• Retrofit accelerator 
• Net zero hub 

Environment/ 
Net Zero Hub/ 
Business & 
Skills

Enabling actions leading to future delivery
Continue to develop the Retrofit Accelerator to 
increase the number of properties retrofitted 
in the region ensuring that it is contributing to 
climate resilience.

Retrofit Phase 3 developed and launched by end 
of Q4 2023/24

Environment

Develop a heat pump engagement and collective 
buying scheme with corresponding local supply 
chain support and engagement.

Heat Pump collective buying scheme developed 
with a target of delivering an additional 1000 heat 
pumps across our region by end of Q4 2023/24

Environment
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Our priorities Actions How we will measure success (KPIs/targets) Owners 
(Directorates)

2. We will Improve our 
land and waterways 
and make the West of 
England the bee and 
pollinator capital of 
the UKto help nature 
recover and promote 
resilience

Projects currently delivering towards our priorities
Deliver projects to improve the quality of land 
and waterways across the region including green 
infrastructure projects, 5 nature recovery Green 
Recovery Fund projects 

Improve 150 hectares of land and waterways by 
end of Q4 2023/24 through projects including:
• Pollinator projects 
• GI projects 
• GRF projects

Environment

Enabling actions leading to future delivery
Expand and develop the Community Pollinator 
Fund to make the West of England the Pollinator 
Capital of the UK, including improving regional 
food security 

Expand and develop the Community Pollinator 
Fund by end of Q4 2023/24

Environment

Work with partners to develop the local nature 
recovery strategy and consistent approach to 
implementing Biodiversity Net Gain.

Local Nature Recovery Strategy published by end 
of Q4 2023/24 

Environment

Develop a framework and approach to ensure 
that resilience and nature recovery (including 
flood defences) are embedded when we invest in 
transport and housing.

Framework agreed with Infrastructure, Finance 
and Infrastructure by end of Q4 2023/24

Infrastructure/
Finance/ 
Environment/ 
Strategy & 
Innovation
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Our priorities Actions How we will measure success (KPIs/targets) Owners 
(Directorates)

3. We will support the 
development of low 
cost, carbon neutral 
energy generation and 
usage in the region

Projects currently delivering towards our priorities
Increase the amount of renewable energy 
generated and develop a pipeline of renewable 
energy projects including smart local energy 
systems by supporting projects such as Local 
Energy Scheme, Green Recovery Fund projects 
and the Net Zero Hub

Increase amount of renewable energy generated 
by 15,387 MW hours and developing a pipeline 
of up to 70 MW renewable energy projects, 
including smart local energy systems by end of 
Q4 2023/24 – through:
GRF projects:
• SIFFT = 3 sites to full planning 
• Bristol Energy CoOp = over 2MW solar rooftop
RLCD – Local Energy Scheme projects:
• BWCE at Fairy Hill =2.1MW
• New LES projects
Net Zero hub:
• The Wave (generating)
• Emerging Hub solar projects (potential 1-7MW; 

1MW assumed in pipeline figure)
• General technical capacity and enabling 

through the hub

Environment/ 
Net Zero Hub

Enabling actions leading to future delivery
Work with partners including those in Wales to 
develop the use of innovative forms of energy in 
meeting the region’s future energy demands e.g. 
hydrogen, tidal and mine water heat

During 2023/24:
• Investigate the use of water in mines to support 

heat pump technology through the development 
of a business case 

Environment/ 
Net Zero Hub

Take a lead in representing regional energy 
needs, engaging with the National Grid to 
improve connectivity capacity issues  

Regional evidence base, meetings with the 
National Grid, consultation responses during 
2023/24. 

Environment/ 
Net Zero Hub
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Our priorities Actions How we will measure success (KPIs/targets) Owners 
(Directorates)

4. We will build 
investment and 
evidence to expand 
our delivery on 2030 
objectives and help us 
take the tough decisions 
that need to be made   

Projects currently delivering towards our priorities
Hold public engagement sessions on key issues 
associated with climate change to understand 
public perception and enable behavioural change 
e.g. Big Choices – transport, retrofit

Hold engagement event on transport and 
heating/retrofit in summer 2023

CEO Office 
– Comms/
Environment/ 
Infrastructure

Grow the Authority’s Green Recovery fund by 
levering in external investment sources

Green Recovery Fund achieves a minimum 30% 
of match funding by Q4 2023/2024

Environment/ 
Finance

Enabling actions leading to future delivery
Work with partners to develop an evidence base, 
mapping regional heat vulnerability and cooling 
hotspots to inform future planning and a regional 
approach to resilience. 

Evidence base developed by end of Q4 2023/24 Environment

Work with partners to expand our role building 
an evidence base to help the region to adapt to 
changes in the climate that are already being felt

Evidence base developed by end of Q4 2023/24 Environment 

Explore Green Finance options to bring additional 
investment into the region

New methods considered by end of Q4 2023/24 Environment/ 
Finance 
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Priority 3: Securing decent jobs and training 

Objective: 
Bring secure and fairly-paid jobs to the 
region including new green jobs. Work 
with Trade Unions, local employers, 
skills providers and others to help 
residents access opportunities. Support 
businesses to thrive across the region.

What success will look like in the longer term:
	● Skills opportunities enabling people to access a 

growing number of good quality green jobs across the 
region 

	● Our diverse regional business base continues to grow, 
including a thriving cooperative sector 

	● Local people are able to access high-quality jobs with 
opportunities to progress, improving their quality of 
life

	● People impacted by the cost of living are supported to 
find employment or to upskill in order to progress

	● The region can flexibly respond to the changing 
demands of the labour market to address skills gaps 
and skills vacancies in the region

	● People have access to the digital services they need 
for work and to develop their skills

	● Young people have the right skills and are supported 
to make the transition into work

	● More apprenticeship opportunities across the region’s 
sectors, including a regional social care offer

	● Businesses and individuals have the green skills 
to drive change through low carbon and greener 
business practices

	● The region’s residents have universal digital skills, and 
business has access to digitally highly skilled talent

CO2
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

1.  We will build a 
resilient and thriving 
economy by supporting 
people in businesses 
(existing and new) to 
address their skills 
gaps and vacancies 
and develop the future 
talent pipeline.

Projects currently delivering towards our priorities
Deliver the Regional Business Support programme 
supporting a range of businesses including those in the 
everyday economy. Key actions for 2023/24:
• Start delivery of the ‘Universal’ Business support 

programme helping businesses to navigate the services 
and support available through the Growth Hub.

• Launch social economy project to support the growth of 
socially trading organisations including cooperatives to 
scale up, increasing jobs and productivity.

• Deliver Wave 4 Skills Bootcamps targeted at regional 
employers to directly address Skills Gaps and Skills 
Vacancies within their workforce.

• Support employed individuals to gain skills and undertake 
further training to directly address Skills Gaps and Skills 
Vacancies within their workforce.

Increase the resilience and productivity of existing 
businesses and accelerate the development of innovative 
goods and services through initiatives including: 
• Made Smarter
• Tech4Growth

• 3000 businesses supported through 
the Growth Hub

• Through the Regional Business 
Support Service create 80 new 
businesses & 100 new jobs

• 920 Future Bright participants 
receiving in-work progression support 
through Future Bright.

• 10,300 residents aged 19+ supported 
to access provision and gain skills 
leading to employment through the 
Adult Education Budget. 

• 2,060 residents supported through 
Skills Bootcamps. Of these 
approximately 1,648 will be employed 
and 412 will be unemployed

• 1,800 residents aged 19+ supported 
to access ESOL training via the Adult 
Education Budget

• 1,105 learners supported by Multiply.
• 40 businesses undertaking tech 

adoption projects through Made 
Smarter 

• 80 businesses receiving specialist 
consultancy via Tech4Growth

Business & 
Skills
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

1. We will build 
a resilient and 
thriving economy by 
supporting businesses 
(existing and new) to 
address their skills 
gaps and vacancies 
and develop the future 
talent pipeline.

Integrate green skills into the Combined Authority’s 
employment and skills programmes, guidance and support 
and deliver:
• Launch of Growth Hub green business support with ‘8 

steps to Net Zero’ mapped to West of England Mayoral 
Combined Authority programmes, skills and local 
initiatives

• Raising awareness of green career pathways using 
the Retrofit Step-Up Programme to pilot green career 
coaching via Future Bright

• Training and increase of accreditation supporting 350+ 
domestic retrofit sector businesses through the Retrofit 
Accelerator programme.

• Skills Bootcamp pilot targeted ‘green’ provision funded via 
the Adult Education Budget (AEB)

• Signposting of people to ‘green’ skills training and support 
via Skills Connect.

800 people supported into training or a 
green job

120 learners supported through the 
Retrofit Academy

Business 
& Skills/ 
Environment

Continue delivering Apprenticeship Levy Share scheme. 
Ensure that the full levy pledged is transferred to Small 
Medium Enterprises (SME) and fully utilised.

Increase the amount (£) of 
apprenticeship levy ‘pledged’ by levy 
paying businesses by £1m

Business & 
Skills
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

1. We will build 
a resilient and 
thriving economy by 
supporting businesses 
(existing and new) to 
address their skills 
gaps and vacancies 
and develop the future 
talent pipeline.

Enabling actions leading to future delivery
Deliver support to tackle challenges across foundational 
elements of our local economy, demonstrating the value we 
place on people/jobs who keep the region working (e.g. bus 
drivers, care workers):
• Engagement on Good Employment Charter (GEC) through 

a set of targeted workshops, events and business 
engagement activities to support best practice and 
increase number of businesses signed up to the charter.

• The West of England Mayoral Combined Authority to 
undertake a review of the role it can play in tackling 
issues in the childcare system and supporting the 
childcare sector including through the Good Employment 
Charter.  

• Consider options for promoting and taking action where 
employers do not provide the Real Living Wage. 

250 businesses signed up to the GEC by 
end of 2023/24. 

Business & 
Skills

Guidance to be reviewed and support provided to enable 
easy navigation of the grant application process for 
business & skills projects and to break down barriers to 
help people access support e.g. arranging workshops with 
translation services. 

Revised guidance published and 
support measures in place by end of Q3 
2023/24

Business 
& Skills/ 
Procurement

Establish a West of England Digital Inclusion Programme in 
partnership with the Unitary Authorities. 

Develop West of England Digital 
Inclusion Programme by end of Q2 
2023/24

Business & 
Skills/Strategy 
& Innovation
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

2. We will strengthen 
and simplify the 
employment and skills 
system.

Projects currently delivering towards our priorities
Launch Skills Connect to deliver reduced complexity of 
the skills system, creating a central searchable portal, 
which includes details of skills provision, Labour Market 
Information (LMI), a regional apprenticeship service and LA 
funded support services

3,000 hits to Skills Connect website 
supporting participants (i.e. central hub 
of Skills Connect) with a light touch 
West of England Mayoral Combined 
Authority service.
841 number of participants supported 
by the Local Authority spokes of Skills 
Connect:
• Light touch signposting: 335
• Medium-high intensity support: 322
• Medium-high intensity support with 

SMART Action Plan: 226
• High intensity support with SMART 

Action Plan: 184

Business & 
Skills

Launch the refreshed Employment and Skills Plan aligned 
with regional strategies with a focus on Green and Digital 
skills

Refreshed Employment and Skills Plan 
launched in Q1 2023/24

Business & 
Skills

Review and refresh the role of the regional Skills Advisory 
Panel (SAP)

Undertake review of SAP by end of Q1 
2023/24

Business & 
Skills

Deliver the Mayoral Jobs & Skills and Mayoral Schools 
summits

Mayoral Jobs & Skills and Mayoral 
Schools summits held

Business & 
Skills
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

2. We will strengthen 
and simplify the 
employment and skills 
system.

Enabling actions leading to future delivery
Use the initial West of England post-16 review undertaken 
in 2022 to inform devolution asks of central government.

Develop devolution asks by end of Q1 
2023/24

Business & 
Skills

Consider how to better link Skills Connect and Jobs 
Connect to provide a more joined up approach to skills 
provision and access to work opportunities including green 
skills training and jobs.

Propose way forward by end of Q2 
2023/24

Business & 
Skills

Deliver the next stage of Retrofit Accelerator Phase 2B Step-
up, green skills and Further Education (FE) capital estate 
analysis work

Demand for retrofit training in the 
region is increased 

Business and 
Skills
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

3. We will enable 
more young people to 
achieve their potential 
and take up the jobs of 
the future, by helping 
them develop their 
skills, knowledge and 
motivation whilst also 
supporting positive 
transitions.

Projects currently delivering towards our priorities
Deliver support to young people, helping them to develop 
the knowledge, skills and motivation they need to benefit 
from regional employment opportunities through the 
Careers Hub:
• Provide schools and colleges with the training, tools, 

resources and knowledge to deliver Careers Education, 
Information, Advice and Guidance (CEIAG)

• Support leaders across schools and colleges through 
training and development (e.g. through the Careers Hub)

• Support young people most at risk through transitions 
(e.g. through Effective Transitions and My Choices Fund)

• Support young people to understand the scope of green 
related jobs in the region and develop their motivation for 
gaining one.

Overall 70,000 young people benefiting 
from Careers Hub work in the West of 
England 
97 schools and colleges engaged 
through the West of England Careers 
Hub
100 young people specifically supported 
to achieve effective transitions.
100 learners with English as a 
Additional Language receiving dedicated 
CEIAG
120 young people at risk of becoming 
NEET receiving dedicated CEIAG
100 employers supported to engage 
with schools and colleges
20 teachers encounters with employers 
delivered
6 roadshows, 1 virtual event and 2 
events for home educated parents/
foster parents delivered relating 
to Apprenticeships and Technical 
Education
Increase apprenticeship starts aged 
16-24 from the 21/22 academic year 
baseline by 125 apprentices

Business & 
Skills
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

3. We will enable 
all young people 
to achieve their 
potential by helping 
them develop their 
skills, knowledge and 
motivation whilst also 
supporting positive 
transitions.

Enabling actions leading to future delivery
Engage with emerging Local Skills Improvement Plans 
(LSIPs) and employers to position careers education in the 
context of the local labour market, responding to the needs 
of the everyday economy and encouraging our young people 
to aspire to the emerging and innovative job roles of the 
future including digital.

All relevant partners and LSIPs 
engaged throughout the year

Business & 
Skills

Design and deliver the next stage of the Green Futures 
project.

Funding approach agreed. Funding 
round launched by end of Q3 23/24. 

Business & 
Skills

Co-design with partners a region wide programme to 
support young people most at risk of becoming NEET with 
transition support.

Transition support programme 
developed by end of Q4 2023/24

Business & 
Skills
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

4. We will support 
people into work, 
and support those 
in work to progress 
their careers and 
increase their 
earnings, by providing 
them with access 
to the skills, advice 
and employment 
pathways (including 
apprenticeships) they 
require.

Projects currently delivering towards our priorities
Deliver support via the Adult Education Budget focused on 
supporting people into work and those who are in work to 
progress.
To support in-work skills provision:
• Provide job specific skills development via Mayoral 

Priority Skills Fund, Skills Connect, UKSPF,Skills 
Bootcamps etc to those who are employed 

• ‘Jobs Connect’ service – connects residents to regional 
jobs   

• ESOL support to people that need it (e.g. through adult 
education) and lead on developing ESOL in the region.

• Deliver support to residents to improve their English, 
Maths and Digital skills (e.g. through adult education and 
Multiply activities).

10,300 residents (employed or 
unemployed) aged 19+ supported to 
access provision and gain skills leading 
to employment through the Adult 
Education Budget.
2,060 residents (employed or 
unemployed) supported through Skills 
Bootcamps
1,800 residents (employed or 
unemployed) aged 19+ supported to 
access ESOL training via the Adult 
Education Budget
1,105 learners (employed or 
unemployed) supported by Multiply.
184 Number of people accessing Skills 
Connect who receive high intensity IAG 
and are supported into employability 
support, skills training, employment or 
volunteering

Business & 
Skills

Deliver a regional apprenticeship service as part of Skills 
Connect to provide practical support for and drive-up 
awareness of apprenticeships amongst both learners and 
employers

Regional apprenticeship service 
developed by end of Q2 2023/24

Business & 
Skills

Deliver Future Bright programme providing career coaching 
and other support for individuals low paid employment 
and/or seeking to progress their career.

Future Bright career coaching – 1180 no 
of people referred into the programme, 
920 of which will receive dedicated 
coaching, IAG, support and signposting.

Business & 
Skills
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

4. We will support 
unemployed and 
inactive people into 
work, and support 
those in work to 
progress their careers 
and increase their 
earnings, by providing 
them with access 
to the skills, advice 
and employment 
pathways (including 
apprenticeships) they 
require.

Enabling actions leading to future delivery
Launch new Adult Education Budget strategy Adult Education Budget launched in Q1 

2023/24
Business & 
Skills

Develop next steps for apprenticeship levy share scheme 
(ends 1.5 years time) to increase the amount (£) pledged by 
levy payers, increase the no of apprenticeships offered by 
SMEs and take-up by individuals.

Increase the amount (£) of 
apprenticeship levy ‘pledged’ by levy 
paying businesses by £1m 

Business & 
Skills

Increase the number of employers offering apprenticeship 
opportunities in the region.

Number of employers offering 
apprenticeship opportunities has 
increased by Q4 23/24

Business & 
Skills

Launch the Mayoral Priority Skills Fund and Flexible Skills 
Fund

Funding allocated by end of Q4 2023/24 Business & 
Skills

Explore in more depth avenues for capital funding 
investment especially in the Further Education estate. This 
will have regard to the emerging Local Skills Improvement 
Fund (LSIF) which is linked to the LSIP.

Funding options report by end of Q4 
2023/24

Business & 
Skills

Future Bright Extension – review eligibility for Future Bright 
to enable more people to access the service and ensure 
better cross referrals

Future Bright eligibility review by end of 
Q1 2023/24

Business & 
Skills

Develop a business case to extend Future Bright beyond its 
current end date of May 2024, review eligibility criteria and 
look to include coaching around green skills training and 
green careers/jobs.

Business case developed by end of Q3 
2023/24

Business & 
Skills



WEST OF ENGLAND MAYORAL COMBINED AUTHORITY BUSINESS PLAN 2023/24

32

Priority 4: Making the West of England an amazing place to call home

Objective: 
All communities are great places to live.  
As well as providing affordable, well-
designed and suitable housing they are 
connected, healthy and biodiverse and 
are places where businesses thrive.

What success will look like in the longer term:
	● All communities are viewed with a sense of pride 

with investment creating places that are future-
ready, connected, biodiverse, characterful and 
healthy.  

	● The right type of homes are built (low carbon, 
affordable and meeting the diverse needs of 
residents including housing for older people)

	● In all parts of the region there is a diverse range 
of housing options to ensure older people are able 
to stay in their homes for longer. 

	● A downward trend in homelessness and the 
number of people living on our streets. 

	● Improved digital connectivity across the region for 
businesses and residents. 

	● Residents and business benefit from the region’s 
digital leadership to fully participate in life and 
the economy, including through universal digital 
connectivity, zero exclusion and digital innovation

	● Digital connectivity considerations are 
incorporated into infrastructure and planning 
processes in the region

CO2
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

1. We will support 
people across the 
region to live in 
affordable, energy 
efficient and suitable 
homes.

Projects currently delivering towards our priorities
Develop and establish the delivery framework for taking 
forward Bristol Temple Quarter (BTQ).  

BTQ delivery framework established 
and Phase 1 procurement actions 
completed by end of Q4 2023/24. 

Infrastructure

Finalise the delivery plan for bringing forward BTQ Phase 1 
(agreeing the procurement of a debt partner) that will deliver 
a mixed use community providing much needed affordable 
homes and job opportunities. 

BTQ delivery framework established 
and Phase 1 procurement actions 
completed by end of Q4 2023/24. 

Infrastructure

Deliver the Business Case for Phase 2 St Philips Marsh that 
will provide new homes and job opportunities building upon 
the creative and culture community already in place.  

Business case for Phase 2 St Phillips 
Marsh developed by end of Q4 
2023/24

Infrastructure

Launch an Older people’s housing charter setting out 
principles for adapting and building homes to meet the needs 
of residents. 

Older People’s housing charter 
launched by end of Q2 2023/24

Innovation

Work with key stakeholders to explore innovative approaches 
to developing the region’s approach to tackling street 
homelessness

Working group established in Q3 
2023/24

Strategy & 
Innovation

Liveable Neighbourhoods projects progressed to provide 
people centred spaces with less through traffic and improved 
infrastructure including access to public transport and 
community spaces. 

Develop FBCs for Bath, Bristol (St George) and South 
Gloucestershire Liveable Neighbourhoods 

Bath FBC developed by end of Q1 
2023/24
Bristol FBC developed by end of Q4 
2023/24 
South Gloucestershire FBC developed 
by end of Q4 2023/24

Infrastructure
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

1. We will support 
people across the 
region to live in 
affordable and suitable 
homes.

Enabling actions leading to future delivery
Consider options to strengthen our role in the coordination 
of housing development and place making, ensuring value is 
maximised 

Coordinating role established by end 
of Q4 2023/24

Strategy & 
Innovation

Work with UAs and other partner organisations to deliver 
proposals for investing in flood defences to protect homes and 
enable sustainable development 

Investment proposals identified by Q4 
23/24

Strategy & 
Innovation/ 
Environment

Explore options for ensuring West of England Mayoral 
Combined Authority investments deliver social value including 
affordable housing.

New approach adopted to ensuring 
social value from West of England 
Mayoral Combined Authority 
investments in housing by end of Q4 
2023/24

Strategy & 
Innovation/ 
Finance

Support UA local plan development in line with the region’s 
Placemaking principles in particular development that 
contributes to achieving Net Zero, climate adaptation and 
nature recovery. 

Engagement undertaken with UAs on 
local plans throughout 2023/24

Strategy & 
Innovation 
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

2. We will work with 
communities and 
partners to ‘Love 
local’ – reimagining 
and revitalising our 
local high streets, 
community spaces 
and green places 
to support local 
economies and build a 
sense of local pride.

Projects currently delivering towards our priorities
Lead a £3m future of the high street strategic programme of 
investment to revitalise our city and town centres working 
with local stakeholders including BIDs, the Connected Places 
Catapult and Design West to identify new approaches to the 
use and design of our high street spaces. 

Development of projects to deliver the 
high street investment programme by 
end of Q4 2023/24

Business & 
Skills

Reframe the Love Local website away from covid recovery to 
raise its profile and promote the benefits of Love Local. 

Launch reframed Love Local website 
by end of Q2 2023/24

CEO’s Office 
– Comms/ 
Strategy & 
Innovation

Deliver SPF programme of capital support to rural place-
based projects in B&NES and South Gloucestershire helping 
them to improve their communities making rural places great 
places to live

SPF capital support provided to rural 
place-based projects throughout 
2023/24

Business & 
Skills

Enabling actions leading to future delivery
Review and progress Placemaking Charter action plan 
to create places that are “future-ready”, “connected”, 
“biodiverse”, “characterful” and “healthy”.

Progress made on Placemaking 
Charter action plan by end of Q4 
2023/24

Strategy & 
Innovation
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Our priorities Actions How we will measure success 
(KPIs/targets) 

Owners 
(Directorates)

3. We will help deliver 
improved digital 
connectivity for people 
and businesses across 
the region so that all 
our residents benefit 
from fast, reliable 
broadband and the 
adoption of new 
technologies

Projects currently delivering towards our priorities
Deliver a Digital Infrastructure Action Plan, leading on 
regional coordination to:  
• Meet the Government minimum target for 85% Gigabit 

broadband coverage by 2025.    
• Maximise number of households and business premises 

which have at least superfast broadband speeds.  
• Maximise 4G and 5G mobile coverage  
• Boost community-based connectivity  

• On track for meeting Government 
85% Gigabit coverage target by 2025

• Increase coverage – households 
and business premises with at least 
superfast speeds

• Increase in 4G and 5G coverage

Strategy & 
Innovation

Work with DCMS to deliver improved mobile connectivity 
in the region through innovative pilot projects and 
demonstrators 

Delivery of innovative mobile 
connectivity pilots/demonstrators by 
end of Q4 2023/24

Strategy & 
Innovation/ 
Business & 
Skills 

Launch a Digital Connectivity Portal to provide guidance and 
info about connectivity for residents and telecoms providers.

Digital Connectivity Portal launched 
by end of Q4 2023/24

Strategy & 
Innovation

Enabling actions leading to future delivery
Take forward and develop the West of England Mayoral 
Combined Authority’s new Digital Infrastructure Plan 
obtaining the funding and delivering the investment needed to 
deliver on its objectives.

West of England Mayoral Combined 
Authority’s Digital Infrastructure 
Plan taken forward and developed 
throughout 2023/24

Strategy & 
Innovation
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Priority 5: Putting the West of England on the map for national and 
global success

Objective: 
The West of England is already 
recognised as a place for innovation and 
creativity, and we also have a fantastic 
cultural offer.  By investing in the green 
economy, the cultural and creative 
industries, innovation and digital we will 
continue to attract inward investment, 
the best talent, more and better jobs, 
putting the region at the forefront of the 
nation’s economic success.

What success will look like in the longer 
term:
	● The region uses and grows its universities 

and industry clusters, key innovation assets 
and digital connectivity to establish itself 
as the leading place for purposeful R&D, 
innovation and technology, nationally and 
globally

	● The region’s rich cultural offer continues to 
grow and attract people and investment to 
the West of England 

	● Regional business invests in innovation and 
digital, creating jobs and upskilling residents 
in the process

	● Residents, businesses and/or public bodies 
innovate together to tackle its priority 
challenges collaboratively 

	● Public, private, national and international 
investors identify the region as a target for 
investing or locating themselves, benefitting 
residents and business and helping the 
region implement its priorities

	● Businesses can easily find and use practical 
business export advice and support to make 
export opportunities real 

	● Regional business can easily partake in 
mutual visits and events with potential 
export countries

	● The region maintains a national and 
international export profile to attract 
national support and international attention

	● The region’s urban and rural areas are 
popular quality destinations for regional, 
national and international visitors

	● Increased coverage in national/international 
media and the region is recognised as a 
place to live, visit and invest 

CO2
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Our priorities Actions How we will measure success  
(KPIs/targets) 

Owners 
(Directorates)

1. We will support 
residents and 
businesses to innovate 
so that they are 
able to play a key 
role in growing the 
economy, increasing 
productivity and 
addressing key health 
and environmental 
challenges.

Projects currently delivering towards our priorities
Deliver the Business Innovation Fund (BIF) supporting 
businesses from a wide range of sectors to help develop 
innovative products, processes and services to meet 
market demand and deliver industrial growth

25 Small and Medium sized Enterprises 
(SMEs) supported to progress their 
research and development (R&D) 
projects.

Business & Skills

Deliver business cases driving innovation e.g. Hydrogen 
Sustainable Transport Economy Accelerator (HSTEA)

Projects delivered and supported 
throughout 23/24

Business & 
Skills/Strategy & 
Innovation

Deliver an Integrated Intellectual Property Office 
partnership agreement to provide IP advice and guidance 
across the West of England Mayoral Combined Authority 
and to businesses and stakeholders in the local economy  

25 Small and Medium sized Enterprises 
(SMEs) supported to conduct an 
Intellectual Property (IP) audit and 
implement the recommendations 
contained therein – IP for Growth 
programme. 

Business & Skills

Enabling actions leading to future delivery
Launch the Plan for Innovation and establish the 
innovation cluster leadership required to drive its actions 
collectively

Innovation plan launched in Q2 
2023/24
Steering Group established and 
innovation action plan developed by Q3 
2023/24
Innovate UK collaborative Action Plan 
developed

Strategy & 
Innovation

Launch West of England Digital Plan Digital plan launched in Q2 2023/24 
formalised UA co-ordination for 
delivery established by Q3 2023/24

Strategy & 
Innovation

Develop a West of England Digital Charter – a set of 
practical and ethical guidelines for deploying new data-
enabled technology in public services or the public realm

Digital Charter developed and launched 
by Q4 2023/24

Strategy & 
Innovation

Support establishment of an equity investment fund for 
R&D intensive companies located in the West of England 

Feasibility of Equity investment fund 
established by end of Q4 2023/24

Strategy & 
Innovation
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Our priorities Actions How we will measure success  
(KPIs/targets) 

Owners 
(Directorates)

1. We will support 
residents and 
businesses to innovate 
so that they are 
able to play a key 
role in growing the 
economy, increasing 
productivity and 
addressing key health 
and environmental 
challenges.

Secure, design and deliver programmes that improve 
people’s innovation leadership and management skills in 
collaboration with key stakeholders

Innovation leadership programmes 
developed by end of Q4 2023/24

Business & 
Skills/Strategy & 
Innovation

2. Our creative and 
Cultural Industries are 
vital to the economic 
prosperity, wellbeing 
and sense of place in 
our region. We will 
promote, sustain and 
grow our cultural and 
creative industries 
putting the region 
on the national and 
international stage, 
attracting tourism, 
retaining diverse 
talent and building 
a sense of regional 
pride.

Projects currently delivering towards our priorities
Deliver a £1.3m Create Growth Programme providing 
intensive growth support and grant funding opportunities 
through our partner Innovate UK

• Create Growth programme indicators: 
over 60 businesses supported, 30% 
are diverse led, 30% of businesses 
seeing 20% turnover growth year on 
year in the first 1 to 2 years

Business & Skills

Develop and deliver an innovative citizen-led decision-
making pilot to influence cultural policy making across 
the region.

Citizen-led decision making pilot 
launched September 2023 with 
stakeholder buy-in

Business & Skills

Incorporate a broader cultural offer into all school’s 
music development plans ensuring more young people 
have greater opportunities to experience culture and be 
creative in and out of school, working with Music Hubs, 
CEPs and the Careers Hub

Cultural offer developed by end of Q4 
2023/24

Business & Skills

Establish options for a new Regional Production Fund and 
investment framework

Fund created by Q4 2023/24 Business & Skills

Deliver a range of promotional campaigns to showcase 
past and current cultural and creative innovation in the 
region to help build regional identity and pride and attract 
inward investment

Cultural and creative innovation 
campaigns delivered throughout 
2023/24

Business & Skills
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Our priorities Actions How we will measure success  
(KPIs/targets) 

Owners 
(Directorates)

2. Our creative and 
Cultural Industries are 
vital to the economic 
prosperity, wellbeing 
and sense of place in 
our region. We will 
promote, sustain and 
grow our cultural and 
creative industries 
putting the region 
on the national and 
international stage, 
attracting tourism, 
retaining diverse 
talent and building 
a sense of regional 
pride.

Enabling actions leading to future delivery
Apply to the Arts Council England for Place Partnership 
funding to deliver a step-change in the region’s cultural 
offer 

Arts Council Place Partnership funding 
awarded and delivery plan in place by 
Q4 2023/24

Business & Skills

Deliver the next stage of the regional freelancer support 
programme building on the success of the Creative 
Freelancer and Business Grants

Regional freelancer support 
programme further developed by end 
of Q2 2023/24

Business & Skills

Develop a strategic partnership with Visit West to include 
promoting the region as a premier tourist destination 
and an international events destination more widely (with 
associated Cultural Programme)

New partnership with Visit West and 
KPIs set around cultural tourism and 
regional campaigns by Q4 2023/24

Business & Skills

Deliver support to small heritage and cultural institutions 
with revenue/capital funding to improve their facilities, 
making them more sustainable.

Support at least 10 small heritage 
and cultural institutions by end of Q4 
2023/24

Business & Skills

Build capacity of the Cultural sector to deliver on health 
and wellbeing pathways with the Integrated Care 
Partnerships

More cultural organisations access 
health commissions and a wider range 
of freelancers are trained in social 
prescribing increasing employment 
opportunities by end of Q4 2023/24

Business & Skills

Deliver new apprenticeship pathways in technician and 
production roles for live events, theatre and festivals

New Apprenticeship pathways in 
technician and production roles in 
place for Sept 2023 

Business & Skills

Identify next steps/piloting of the Regional Production 
Fund 

Next steps identified by end of Q4 
2023/24

Business & Skills
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Our priorities Actions How we will measure success  
(KPIs/targets) 

Owners 
(Directorates)

3. We will deliver 
a refreshed inward 
investment service 
to promote our 
investment strengths, 
bringing world 
class businesses 
to the region and 
attracting national and 
internationalisation 
funding to increase 
productivity 
particularly in the 
green and innovation 
sectors.

Projects currently delivering towards our priorities
Launch a refreshed international inward investment 
strategy and service, with a focus on attracting jobs in the 
green and innovation sectors.

• Refreshed international inward 
investment strategy launched and/or 
international trade missions 

• 40 successful inward investment 
landings or expansions

• 1,200 new jobs enabled 
• £92,400 additional GVA generated

Business & Skills

Work with the Department of Business and Trade (DBT) to 
align delivery of trade and investment activity, and work 
to promote export support and trade opportunities in the 
West of England through Invest Bristol and Bath (IBB) 
and the West of England Growth Hub.

50 businesses receiving export support Business & Skills

Develop content and investment campaigns to illustrate 
and promote the West of England as an investment 
destination.

• 160 inward investment leads 
generated

• 80 inward investment projects 
handled 

Business & Skills

Deliver Inward Investment campaigns to attract green 
jobs (e.g. Clean Energy, Nuclear SW, Hydrogen, Green 
Tech, Sustainable Aviation. 

Detailed Inward Investment annual 
activity and campaigns plan in place by 
Q2 2023/24

Business & Skills

Support DIT Global Investment Summit (Oct-Nov 2023) Participated in Global Investment 
Summit

Business & Skills
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Our priorities Actions How we will measure success  
(KPIs/targets) 

Owners 
(Directorates)

3. We will deliver 
a refreshed inward 
investment service 
to promote our 
investment strengths, 
bringing world 
class businesses 
to the region and 
attracting national and 
internationalisation 
funding to increase 
productivity 
particularly in the 
green and innovation 
sectors.

Enabling actions leading to future delivery
Undertake a mid-term review of the 2020-2025 IBB 
programme.

Mid-term review to go to committee in 
June 2023

Business & Skills

Build a strong partnership with the Department of 
Business and Trade (DBAT) to drive internationalisation 
and exporting across the region and gain future DBAT 
business support funding. 

DBAT business support funding 
received by Q4 2023/24

Business & Skills

Intelligence gathering and dissemination through 
business insights, multipliers engagement and strategic 
account management 

All partners engaged throughout the 
year

Business & Skills

International Trade missions, hosting business 
delegations, and events programme to promote the West 
of England offer. 

Programme of activity delivered to 
promote the West of England by Q4 
2023/24

Business & Skills

Develop a regional approach to supporting portfolio 
investment (capital, mergers and acquisitions)

Regional approach in place by Q4 
2023/24

Business & Skills

Integrate new Trade and Investment structure into 
partnership delivery

New structures in place by Q4 2023/24 Business & Skills

4. We will drive 
forward sector 
development, growth 
and the safeguarding 
and creation of good 
quality jobs so that the 
region is a great place 
to work.

Projects currently delivering towards our priorities
Sector development to strengthen clusters, facilitate 
collaboration, and to attract new businesses

Structure and plan for regional sector 
development activity in place by Q3 
2023/24

Deliver the strategic account management programme 
to understand and support the needs of strategically 
significant companies in the West of England Mayoral 
Combined Authority region.

Engage 100 businesses through 
strategic account management 
throughout 2023/24 and disseminate 
intelligence gathered across the 
combined authority and delivery 
partners

Business & Skills

Enabling actions leading to future delivery
Consider our role in everyday economy as part of the 
development of our new regional sustainable economic 
strategy

Publish new regional economic 
strategy by end of Q3 2023/24

Strategy and 
Innovation/ 
Business & Skills
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DEVELOPING OUR ORGANISATIONAL CAPACITY
If we are to deliver on our ambitions for 
our region, we need to make sure that 
we have the capacity and confidence as 
an organisation. 

Since the West of England Mayoral Combined 
Authority was established in 2017, we have 
grown from a small organisation of 40 staff 
and will grow this year to a medium sized 
organisation employing 320 full time equivalent 
staff. Over the same time frame, our core grant 
funding has increased by 256%, securing over 
£1.15 billion of new funding for the West of 
England. Given this level of growth, now is 
the time for us to review our organisational 
capacity, structures, and functions to ensure 
that we are delivering and working in the best 
way possible. 

To help us start this change journey, we asked 
colleagues from across the local government 
sector to peer review the way we work and 
our actions. We have welcomed the findings 
of this peer review and look at it as a way of 
building our strength as an organisation and 
our ability to deliver for our region. In response 
to the findings of the peer review, we will 
work together as an organisation to deliver a 
transformation programme over the next year. 

The Transformation Programme will 
incorporate four workstreams, that will look at 
our:

1. Strategy and Purpose 

2. Workforce and Culture 

3. Governance and Structures 

4. Delivery and Efficiencies 

The actions set out in the organisational 
capacity section of this business plan start to 
respond to the needs that have been identified 
through the peer review and will help to 
inform workstreams of the transformation 
programme. 

The actions outlined represent the start of 
a step-change for our organisation as we 
grow and mature. Whilst the actions will be 
completed over the course of the year, they 
should be viewed as a start of journey. 

Over the next year, we will seek to: 

	● Develop a new strategic vision to deliver 
for the region and drive investment in our 
priority areas

	● Make sure that we have the right 
environment, right tools and right people to 
thrive as an organisation 

	● Develop our organisational capacity, 
confidence and enable effective decision 
making and delivery

	● Communicate better with our partners and 
our residents 

We want our organisation to be dynamic and 
responsive, both able to deliver now and plan 
for our future needs, whilst giving our staff 
the environment and support that they need to 
thrive. The actions set out in the table below 
should help ensure that we meet this goal. 
However, the actions should not be static 
or set in stone if we are to truly thrive as an 
organisation – they will need to be continually 
reviewed to ensure that they remain relevant 
and useful to our organisation, staff and region. 
Our Corporate Leadership Team will take 
responsibility for the implementation of these 
actions and ensuring that they are regularly 
reviewed. 
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As an organisation, we will… We will achieve this by… 
Develop a new strategic vision to 
deliver for the region and drive 
investment in our priority areas

• Taking an evidence led approach to co-produce a Regional Economic Strategy to provide a common 
narrative to our staff and other stakeholders, clearly setting out the needs, strengths and priorities of 
our region. 

• Building on the priorities identified in the Regional Economic Strategy/evidence, we will develop a 
refreshed investment fund strategy setting out how the organisation will bring in new and innovative 
forms of funding and investment to the region and ensure that we are providing value for money in our 
funding decisions.

Make sure that we have the right 
environment, right tools and right 
people to thrive as an organisation

• Working with our staff to develop and agree a workforce strategy for the West of England Mayoral 
Combined Authority that will include refreshing the organisational values and ways of working, ensuring 
our learning & development offer is fit for purpose, reviewing our recruitment and resourcing strategy 
including our employer brand and attraction strategy. 

• Reviewing our recruitment and resourcing strategy including our employer brand and attraction 
strategy to develop a stable leadership and workforce that has the right skills and capacity to lead us 
into the future.

• Reviewing and improving the workforce dashboard to enable evidence based decisions on workforce 
needs and development.

• Developing a digital strategy to inform future ICT direction and continue to enhance ICT functionality, in 
the context of a hybrid working model, to better meet the current and future needs of the organisation 
and support service delivery
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As an organisation, we will… We will achieve this by… 
Develop organisational capacity, 
confidence and enable effective 
decision making

• Building a culture of empowering our staff and allowing senior managers the time to focus on strategic 
issues by ensuring our management structures and our core functions including legal, procurement, HR 
and Communications are sufficiently resourced to meet the needs of the organisation.  

• Developing a data led performance management framework including appropriate resources to help 
the organisation make evidence led decisions. This will be facilitated by streamlined and issue focused 
reporting, supported by ‘live’ directorate dashboards and management by appropriate decision-making 
group(s) including CLT. 

• Ensuring that we have a monitoring and evaluation system in place to satisfy local and national 
requirements. This will link with the performance management framework and will ensure a consistent 
approach across all projects in line with funding requirements, and ensure we learn from delivery.

• Developing an approach to Gateway Review of Investment Fund, putting in place appropriate evaluation 
plans across the West of England Mayoral Combined Authority and partners to meet government 
requirements. Ensuring fully prepared for 2025 review. (Local Evaluation Framework set by May 2023; 
further planning throughout year).

• Strengthening the Business Case review process to ensure robust testing of proposals and involvement 
by decision-makers at the right time. Implement proposals agreed by CLT in 2022. (June 2023)

• Undertaking a review of risk management processes, inviting staff input to identify areas for 
improvement and to continue to embed a risk management culture and ownership within the 
organisation. 

• Further developing our approach to funding to become an investment authority as well as a grant giving 
authority. 

Communicate better with our 
partners and our residents 

• Launching a new stakeholder engagement strategy to strengthen collaboration across the organisation 
with partners and residents to deliver on our shared objectives.

• Strengthening and developing our communications and marketing resources to support campaigns and 
ways of engaging our residents on issues that matter to them and benefit the region.

• Ensuring that we have a coherent brand and identity for the work of the West of England Mayoral 
Combined Authority and the region as a whole.
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