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“The West of England'’s Child
Poverty Action Plan is the
first of its kind and follows on . T T
from Helen Godwin’s successful VN
campaign to highlight the needs of
children in poverty. Helen deserves

widespread support for her leadership,

and compassion towards the children in
her region, as she introduces these very
welcome, new policies.”

Anti-poverty campaigner & former
UK Prime Minister Gordon Brown
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THE WEST OF ENGLAND CHILD POVERTY ACTION PLAN

Mayor’s Foreword

Child poverty in the West is not
an abstract, academic problem.
It's an entrenched, daily reality
for children arriving at school
too hungry to learn or play.

It's families bouncing between temporary
accommodation, disconnected from stability
and routine, and parents cut off by unaffordable
travel. Poverty harms children’s lives now and
limits their futures later. It deprives them of
opportunities and weakens our collective future.

Across our region, 67,550 children are growing

up in poverty and often it's hidden. They could fill
Ashton Gate, the Memorial Stadium, Twerton Park
and the Bath Rec — at the same time — and there
would still be 5,000 more children waiting outside.
In an average 30-pupil classroom, around eight
kids are living in poverty here: in one of the richest
regions, in one of the most developed countries
that the world has ever known.

The evidence is stark about where we are today.
While our recent economic growth is the best in
the country, social mobility in parts of the West
is among the worst. This means children born

in such a progressive region are less likely than
others to ever escape poverty.

We want to help give every child and young
person an equal chance. For too long, child
poverty has been allowed to persist, and in

some places deepen, within a region that is
otherwise prosperous. The West of England has
the resources, the people, and the determination
to do better. This action plan commits us to using

every lever we have to unlock lasting change,
starting now.

Our new Child Poverty Action Plan shows how
we can and must play a vital role in tackling
child poverty and its root causes, working with
local councils and partners. Building on the
commitments made in our new Growth Strategy,
this plan shows how we will use the levers
available to focus on four priority areas:

« Reducing the cost of living for families
+ Supporting children to grow, learn and thrive

« Connecting our young people and families to
opportunity and services

+ Pioneering new approaches for children and
families.

None of this can be delivered by anyone working
alone. Child poverty is shaped by systems

and circumstances, not single services or
organisations. That is why we are setting up a
new West of England Child Poverty Partnership,
that | will chair, to bring people together around
our shared mission. As devolution evolves, our
regional authority can play an even stronger role
in aligning efforts, strengthening prevention, and
ensuring families experience more coordinated
and effective support.

This action plan shows our region’s values

and vision. There is a commitment to use our
powers boldly and work with others to make sure
prosperity is shared, offering opportunities to
every child, every family, and every community.

Together, we have been part of the successful
campaign to scrap the two-child benefit cap.

“The true character of a society
is revealed in how it treats its
children... History will judge us by

the difference we make in the
everyday lives of children.”

Nelson Mandela

This will lift 450,000 children out of poverty
overnight. Local families will be more than £20
million better off thanks to this landmark change
of government policy — with most children
helped having at least one parent in work. But
there is more to do, complementing the new
national strategy with proudly interventionist
regional action.

We have already turned the page in this new
chapter for our region. Over the summer of 2025,
though our Kids Go Free scheme, we put almost
£1 million back into families’ pockets. Crucially,
we also opened up the West Country for children
who otherwise would never start to scratch the
surface of how brilliant life in our part of the world
can be. And we are only just getting started. This
action plan sets out the next steps to build a
better future where every child can have the best
possible start in life.

WEST

OF ENGLAND

HELEN GODWIN
MAYOR OF THE
WEST OF ENGLAND
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The action plan

OUR We want to be the best place in the world for children future economy, we will use all the levers available to
AMBITION to grow up and families to thrive. We can't claim to be  us to lift families and children out of poverty, to protect
this unless we tackle child poverty. Using our position families who are experiencing poverty, and to prevent
as a thriving and productive region with an exciting children from being in poverty in the first place
PRIORITIES Reduce the cost of living for families
1. More families in crisis get access to essentials by 1. Parents can access affordable early education options and children
supporting the creation of a regional distribution hub get the best start in life by using Combined Authority powers to
with existing charities. widen early years provision.
2. More children get free bus travel access to vital 2. More children get a good start in life by supporting local Best Start
opportunities through the delivery of ‘Kids go Free’. in Life plans.
3. Ensure families don't overpay for transport by developing 3. Early years settings have a stronger, more stable workforce by
integrated ticketing. creating a co-operative childcare staff bank.
4. More children have strong foundations by building more 4. Children benefit from stronger early learning by piloting new early
affordable and social homes and communities. education programmes.
5. Help families out of temporary accommodation by 5. More residents access jobs in the early years and play sector by
unlocking small sites and building more social rent promoting career opportunities in these essential roles.
homes. 6. Parents feel more confident supporting their children’s career
6. Prevent youth homelessness by working with our choices through targeted guidance and support.
partners to trial new approaches. 7. More children access nature, culture, play and sport by prioritising
7. Lower energy bills and improve homes by focusing these opportunities as part of early years development.
retrofit funding on social homes. 8. Children grow up in healthier food environments by limiting junk-
8. More families get coordinated, effective support by food advertising.
joining up regional programmes with local advice 9. Children’s health improves by introducing or scaling up healthy-
services so households can access the right help at the eating programmes.
right time.

N . 10. Communities and families support each other by backing
9. Families get cheaper broadband by boosting awareness community-led organisations.

and take-up of social tariffs.

GROWTH ] ] w
STRATEGY Lift children and families out of poverty

PRIORITY
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Employment Economic

PRIORITIES

PRIORITY
REGIONAL

OUTCOMES

Connect young people and families to opportunities

and services

1. Disadvantaged young people access support through the launch of
the Mayor’s Voluntary Community Sector Youth Guarantee Fund.

2. Young people face fewer transport barriers by offering free travel for

under-21s enrolled in the Youth Guarantee trailblazer.

3. More good local jobs are created and essential workers supported
through the Mayor’s Everyday Economy Fund.

4. Young people’s confidence improves by piloting creative health
interventions.

5. Residents in less affluent areas access education and jobs more easily

by improving regional connectivity.

6. Children travel safely and independently by creating environments
where they can walk, wheel and cycle.

7. More parents return to work and progress in employment through
tailored return-to-work and progression pathways.

8. Young people and parents access quality, inclusive jobs by working
with employers to recruit, retain and upskill local talent.

9. Educational outcomes improved for children living in poverty by

continuing to work in partnership with early years settings, schools

and colleges.
10.Families have safer, more stable homes by promoting new renter
rights that strengthen housing security.

11. More households can access digital services, learning and jobs by
targeting broadband and mobile infrastructure improvements in
underserved areas.

» Reduced number of low income &
workless households, through good jobs

+ Reduced number of young people not in
employment, education or training

» Increased access to childcare

homes

poverty

Note: These outcomes are taken from the West of England Outcomes Framework

« Increased availability and affordability of
 Improved life chances for children in

« Increased quality of life, health and

Momentum and collective action grows across
the region by launching a regional Child Poverty
Partnership.

Improved outcomes for children and families by
taking a child-poverty lens in key strategy and
policy decisions.

. More investment directed towards tackling poverty

by piloting innovative funding approaches and
leading on impact investment (i.e. Better Futures
Fund).

. Families benefit from better national policy and

funding by making the case to government for
changes that support tackling child poverty.

. Support is targeted earlier and more effectively

by developing regional data approaches for
preventative support.

. Interventions are more effective by building a

research pipeline to strengthen what works.

Residents can access services and opportunities by
embedding digital inclusion considerations in the
support we offer families.

. More organisations contribute to reducing

child poverty by launching a new Social Value
Framework focused on addressing child poverty.

wellbeing for children and families

« Increased connectivity and access to
employment, education, health and
services

» Reduced educational attainment gaps
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In the face of growing child poverty we
will not stand by and do nothing. Three
recent developments hand our region
a once in a generation opportunity to

i act.

National government is renewing its
focus on child poverty, our Growth
Strategy prioritises lifting children and
families out of poverty, and mayors
are set to gain stronger place based
powers to join up services and drive
action. With much good work already
happening locally now is the moment
to step up, bringing our efforts together
and using our collective strengths and
passion to deliver real, lasting change

for children and families.
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Poverty is not an abstract statistic

It is a daily reality shaping the lives of children
across our region. It reaches into every corner
of a child’s world, forcing families to choose
between heating and eating, leaving young
people to grow up in cold or overcrowded
homes, and piling on the financial strain that
erodes stability and hope. Poverty closes doors
that are hard to reopen. It limits access to sport,
culture, transport, and the everyday experiences
that help children grow in confidence and
ambition. It harms health through stress and
poor nutrition. It holds back learning when
children can't fully participate in school life.

And as these disadvantages accumulate, they
narrow the pathways into adulthood in a region
that should offer opportunity to every child, not
just a fortunate few. This isn't just social injustice;
it weakens our shared future. Thousands of
children are denied the chance to thrive and our
region loses talent, potential, and productivity.
And yet the heaviest price is always paid by the
children themselves. Over the past decade, child
poverty in the West of England has deepened.
Nearly 10,000 more children are growing up in
poverty than ten years ago. This in a region rich
in culture, innovation, and economic strength.

A region that should be lifting children up - not
leaving them behind.

Poverty can be felt even more sharply
in a prosperous region

Child poverty in the West of England is not

the result of long-term economic decline. It
exists alongside prosperity — in a region that
is growing, innovative and rich in opportunity.
That contrast makes the challenge both more
stark and more urgent. In communities across

the region, poverty has remained deeply
entrenched for decades, despite countless
reports, strategies and commitments to act.

Being poor in a prosperous region can be
particularly challenging. High housing, childcare
and transport costs mean disadvantage is
often hidden, but its impacts are intensified.
Poverty can become normalised, less visible to
those who are thriving, and too often accepted
as an unavoidable feature of life. In our region
structural failure shows up clearly in children’s
outcomes. Attainment gaps are not only wide
but widen sharply as children grow, reflecting
pressures that sit far beyond the classroom.
Transport links, housing conditions, family
income and access to childcare all shape
attendance, readiness to learn and long-term
progression. Only by using every lever available
can we build a region where every child has the
chance to thrive.

Social mobility is one of the region’s defining
challenges. In practice, this means children
born into poverty in parts of the West of England
are less likely than their peers to ever move

out of poverty. In Bristol North West, just 3% of
pupils eligible for free school meals progress

to university, compared with more than 40% in
the highest-performing constituencies. In areas
like South Bristol, high levels of child poverty
drive some of the most severe attendance and
attainment gaps in the country. In Bath and
North East Somerset, disadvantaged pupils fall
below national averages at Key Stage 2, while in
parts of South Gloucestershire children eligible
for free school meals living in more affluent
areas achieve poorer outcomes than peers in
less affluent neighborhoods. Some groups face
even greater barriers. Care-experienced young
people achieve GCSE results at less than half
the regional average, and children with Special

Educational Needs and Disabilities are almost
twice as likely to be eligible for free school
meals. The message is not that poor children
cannot succeed. It is that too many have the
odds stacked against them long before they
enter school. In a region with this level of wealth
and opportunity, this is neither inevitable nor
acceptable.

The West of England is well placed to
act

Our region is not starting from a place of
weakness. We have deep strengths: strong
institutions, committed partners, a dynamic
economy and a wealth of expertise in tackling
social challenges. Across the West of England,
organisations already hold many of the answers
— and with the right support, they can go further
and faster. By naming the problem honestly
and uniting around a shared commitment to
change, we can use every lever at our disposal
more effectively. And with renewed national
focus and recent government commitments,
we have a real chance to deliver generational
change for the children growing up here.

This action plan sets out the first phase of how
the Combined Authority will use its powers

to reduce child poverty. Our focus is clear:
easing the cost of living for families; supporting
children to grow, learn and thrive; connecting
young people and families to opportunity; and
pioneering new approaches that improve life
chances. This plan marks the start of a long-
term commitment — making child poverty

a core priority for our region and building a
programme that will grow through shared
insight, collaboration and collective action.
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Building on national momentum

Recent national policy decisions
create a pivotal moment for
tackling child poverty and
provide a stronger foundation
for accelerated progress in the
West of England.

The UK government’s new cross-government
Child Poverty Strategy sets out a clear national
mission to reduce relative child poverty, tackle
material deprivation and improve long-term
outcomes through stronger early years support,
better education, more stable housing and
more coordinated local services. This has been
followed by the National Youth Strategy which
signals a renewed national focus on youth voice,
early intervention and place based support,
including the creation of eight new Youth Hubs
nationwide with Bristol selected as one of the
first locations. This renewed national focus
makes now an important time for the region to
act.

The national strategy also places clear
expectations on Mayors, recognising the critical
role they play in joining up transport, skills,
housing, economic development and local
public services. It calls on Combined Authorities
to show local system leadership: to bring
partners together and use devolved powers to
tackle the underlying drivers of poverty. Here in
the West of England, we will do exactly that.

One of the most significant national steps is
the decision to remove the two-child limit for
families receiving Universal Credit. Nationally,

this change is expected to lift around 450,000
children out of poverty, rising to approximately
550,000 when combined with wider measures
introduced this year. Here in the West of
England, research shows this change will deliver
a cash boost of more than £23m a year for local
families, easing pressures in a region where
housing, childcare and transport costs are
among the highest outside London.

These reforms build on other major national
commitments, including the expansion of

Free School Meals, the rollout of Best Start
Family Hubs and substantial investment in
social and affordable housing. Together, they
reinforce many of the priorities in this plan,
from supporting early years development to
stabilising housing, improving connectivity and
helping more parents to access good work.

Our actions in the West of England align
closely with these national priorities, targeting
the same core drivers of poverty: housing,
transport, jobs, opportunity and early years
support. When national policy, regional
leadership and local delivery move in the
same direction, their impact is multiplied. That
alignment creates the conditions for every
child in the West of England to grow up healthy,
secure and able to thrive.

Removing the two-child
benefit cap means a:

£23m

cash boost for families in the
region each year

It will lift around

450,000

children out of poverty
nationally
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Building on local foundations

The West of England already
has strong foundations in place.
Local authorities and partners
across the region are leading
extensive work to reduce

child poverty and improve life
chances.

From early years support and educational
attainment programmes to neighbourhood
health, family support and financial inclusion
initiatives, vital services are supporting families
every single day.

We all want to live in a region that gives every
child an equal chance. And we are fortunate

to have so many of the answers to achieving
this already here. But now is the time to for us
all to make a concerted effort, using the levers
and resources we already have to tackle child
poverty. Our work must build on the foundations
already in place.

Despite sustained pressure on local government
finances and rising demand, local authorities
across the West of England have continued

to prioritise support for children and families,
protecting early help and crisis support
wherever possible. They provide essential
cost-of-living support through the Crisis and
Prevention Fund, local welfare schemes and
wider crisis prevention measures.

Whilst each area will have specific demographic
and place based challenges, all areas are
working with their local partners to address the

causes of poverty, and the wider determinants
of health. This includes exploring how to deliver
government commitments such as Best Start
in Life and neighbourhood health to best meet
the needs of local residents. Bristol for example
is piloting neighbourhood based models

that bring services closer to families and is
building on improving educational attainment
outcomes.

Bath & North East Somerset has a strong focus
on improving outcomes through place based
working (including in rural communities),
sustainable and inclusive growth, and taking

a whole systems approach to addressing
inequalities such as in educational attainment.
An important focus for South Gloucestershire
are the needs of both urban and rural
communities, with particular attention to
financial inclusion, digital and transport access.
A priority for North Somerset is family resilience
and early years outcomes, strengthening
support in communities facing hidden coastal
and rural deprivation.

Beyond local authorities, the West of England
benefits from a highly committed voluntary
sector that has real impact, playing a frontline
role in preventing and relieving poverty, offering
trusted outreach, crisis support, advice and long
term programmes that build resilience and skills.
Our nationally recognised colleges, universities
and training providers drive social mobility
through clear progression routes, targeted

skills and retraining opportunities, and strong
employer partnerships. Businesses across the
region also create opportunity through good
employment practices, local recruitment and
community investment. Public sector partners,

including the health system and policing, play a
vital role in early intervention and whole family
support, identifying needs, improving safety and
stability, and helping families access the right
services at the right time.

Together, these partners form a strong local
ecosystem. By aligning our regional levers
with this extensive activity, and recognising
the different needs of communities across
the region, we can prevent families from
falling into poverty, support those currently
experiencing it, and help lift families out of
poverty altogether. We will step up our role in
supporting, coordinating and driving action
across the system.

12
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CASE
STUDIES

Community

Since 2018, Mamas Bristol CIC has

supported families across Bristol and South
Gloucestershire to reduce costs and save
money, reduce waste and the amount

that goes to landfill and create a stronger
community spirit. They have seen a drastic
rise in families needing increased support as
expenditure outweighs income and the cost of
living continues to rise.

They have quickly become a trusted source of
community support through their judgement-
free, “no criteria to meet” policy and how
quickly they respond to provide real help.

The Mamas’ network reach is now over 43,000
families, with 34% of these families based in
poverty areas. They can help with household

goods, clothing, toys, baby goods and beyond.

They also provide food support across the
city with emergency parcels or fresh goods.
And they give information to explore further
supportive measures into the future. It is
estimated that Mamas has annually saved
families over £7.1 million!

Local Crisis and Prevention Fund

We received an application from a Family
Support Worker for mum FJ and her two
children. The family were moving from
unsuitable housing, and despite mum working,
the costs of moving, essential household items,
and managing her child’s additional needs
caused significant financial strain.

After the Support Worker highlighted the
urgency, they expedited the claim and
provided an electric cooker, a fridge freezer
(delivered and installed at no cost), and £250
in vouchers for food and essential items.

Our support helped this family and many more
like FJ’s through a difficult time, ensuring they
could cook healthy meals and settle into their
new home, with further signposting offered for
ongoing financial and practical support.

We just had a mum come into the centre who
has baby twins. She came to collect a warm
pack and to take some warm baby clothes
and blankets from our clothes donations.
When | was talking to her, she spoke about
how she has been really worried because she
can't afford to put the heating on and her flat
has poor insulation, so they have been trying
to wear lots of layers and blankets at home. |
asked if she would like an electric blanket, and
she looked at it in surprise and then burst into
tears. As | was consoling her she said “these
are happy tears- we can be warm tonight”. She
was so grateful and thanked us about a million
times (when she left we all had tears in our
eyes too!).

Early Years programmes

The Bath and North East Somerset
Language for Life programme is a
collaborative initiative between Early
Years and Speech and Language
Therapy teams. It equips early years
and reception staff with the skills to
support children’s speech, language,
and communication development
effectively. Research shows that by
age four, many children already
experience gaps in these areas, and
targeted early interventions can
significantly reduce the impact of
poverty on learning outcomes.

Through comprehensive training and
guidance, the programme enables
whole settings to use an evidence-
based screening toolkit alongside
tailored interventions. These strategies
include play-based activities,

small group sessions, and one-to-
one support. Educators also work
closely with parents and caregivers,
empowering them to reinforce learning
at home.
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How this action plan aligns with our growth ambitions

“Growth is about
all of us, in our region,

working together for
a brighter future”

Mayor Helen Godwin

Earlier this year, we
published the West of
England Growth Strategy,
setting out a bold vision
for the region’s economic
future.

In that strategy, we explicitly highlighted
lifting children and families out of
poverty as a priority, including a
commitment to produce this Child Poverty
Action Plan.

The wider Growth Strategy is central to
achieving our goal, because the drivers
of child poverty are inseparable from the
region’s economic growth, housing, skills
and infrastructure priorities. By aligning
this action plan with the Growth Strategy -
and putting children’s life chances at the
heart of our economic mission - we can
turn ambition into action and ensure that
growth in the West of England lifts every
family, not just a few.

The Growth Strategy recognises that lifting
families out of poverty requires more than
targeted social interventions alone. It is
about creating a strong economy that
provides opportunities for all. By investing
in sectors of growth, fostering innovation,
developing skills, and improving
connectivity, we can generate better

jobs, higher incomes, and more resilient
communities. These are some of the key
levers that the Child Poverty Action Plan

seeks to harness to improve outcomes for
children and families across the West of
England.

Our Growth Strategy also highlights the
importance of the everyday economy

in driving economic growth that

benefits all. Our strategy recognises that
sectors such as childcare, social care,
retail, transport and hospitality keep
communities functioning, directly support
family life and are crucial to achieving
our growth ambitions. A strong everyday
economy provides stable local jobs, helps
parents work the hours they want, and
ensures families can access the essential
services they depend on. A strong
everyday economy isn't a nice to have; it's
a fundamental of a resilient, prosperous
region.

This action plan builds on the Growth
Strategy. It demonstrates how economic,
social and infrastructure decisions can
work together so that growth creates
opportunity and support reaches the
families who need it most. Ultimately, the
Child Poverty Action Plan is an extension
of the Growth Strategy. It reinforces that
economic growth is central to our vision
for the West of England and must translate
into real improvements in people’s lives,
creating a future where families and
children thrive.

14
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'WEST OF ENGLAND GROWTH STRATEGY

A place with energy and ambition to push boundaries

Action to unlock growth:
To deliver economic growth and improve lives for residents, we will create the conditions for regional success b
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ONE TR'::OVATION places that will
underpin the
wider growth of
the region. Across
our growth zones,
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with nationally
significant
potential. We
publish an
annually
updated
investment
prospectus
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eating and building homes and
communities that are affordable,
attractive and sf inable

our future

Making the West of England the
home for green jobs and green

growth
ren and families out of

Opportunities for investment: our initial prospects for growth

1. West of England Future Places Fund
Securing land to enable comprehensive
development across our Growth Zones

2. Unlocking Mass Transit

With catalytic public investment, Mass
Transit will be a significant opportunity for
broader investment into the region

3.Engine West

Investment opportunities linked to our
strengths in advanced manufacturing &
security expertise

4. Al Supercluster

A globally competitive ecosystem bringing
together research, infrastructure, talent and
industry adoption

5. Creative Growth West

Building on this fast-growing sector of the
regional economy with new production
and research facilities

6.Clean Energy West

Building the next generation of clean energy
infrastructure — investment in wind, nuclear
and other energy priorities

7. Rural Productivity Incubator

A national testbed for rural productivity
opportunities. Prospects for investment in
the facilities and infrastructure needed to
drive rural productivity.

8. Innovationin di

production & log

Maximizing the dual opportumty of
investment in innovative production and
manufacturing; and growth opportunities
in digital technology and its supply chain.










Reducing child
poverty starts with
recognising the scale
of the challenge and
acting collectively

to addressiit.
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Our current regional picture

Child poverty is rising across
the West of England:

g9090e  On average, this

cessss Means thatina 7 5 5

****** typical classroom | T S [Py -
of 30 pupils, around children (27%) live in relative

8 are growing up in poverty across the region
poverty |

In Bristol, more | 1 6’ 5 O o

thanlin3 chlldretn ~ children (8%) live in the 10%
experience poverty most income-deprived areas
nationally

There are nearly
10,000 more

children living in | 5 o o/

poverty than there o

were tenyearsago  Of children in Lawrence Hill
live in poverty with Hartcliffe
and Withywood, Twerton, and

Weston Super-Mare not far
behind

Unique challenges in the
West of England

Child poverty in the West of England
is not new. Prosperity sits alongside
some of the lowest social mobility in
England. While child poverty is still
concentrated in our least affluent
neighbourhoods, poorer children are
also achieving worse outcomes in
some of our most affluent areas, with
attainment gaps that widen sharply
as children move through school.

The number of pupils eligible for

free school meals is rising quickly in
communities traditionally seen as
well-off, revealing disadvantage that
is often hidden within a prosperous
region. Together, these patterns show
a long-standing, systemic challenge
that has too often been normalised
and demands a tailored response
that reflects the West of England’s
distinctive context and our collective
responsibility to change it. Taken
together, these patterns expose a
systemic challenge that has been
allowed to settle into the background
- and now demands a response
rooted in the West of England’s
realities and our collective duty

to act.
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No family should
struggle to afford the
basics. Reducing the
cost of living is one of
the most immediate
and effective ways
to lift families out

of poverty.
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Reducing the cost of living for families

The cost of housing and childcare are particular challenges
families in the West of England face.

Childcare costs are
particularly high, with
hourly rates around £1
above the UK average in
some areas adding about
£50 a week to the cost

of a full-time childcare
place

66,700 households in the
region do not meet the
Decent Homes Standard

Just 5% of visitors to
Bristol Museums were
from the 10% most
deprived wards in Bristol
(April —Autumn 25)

Lone parents, families
with a disabled
household member, and
younger parents are at
greater risk because they
face higher day-to-day
costs

Rent in some areas is over

£100

a week above the national
average

A lone parent with two
children in most parts of the
region needs to earn

£65,000

a year just to meet essential
needs

2,000+

children are in temporary
accommodation in the region

Families under pressure

Too many families in our region
cannot afford everyday essentials
and experiences that should be a
normal part of childhood - school
trips, clubs, sport and the chance to
explore the world around them. In

a region rich in opportunity, it is not
acceptable that some children grow
up unable to access experiences and
places that are just a short journey
from their homes.

High housing, transport and energy
costs are placing intense pressure on
family budgets, hitting lone-parent
households, families with disabled
children, and those in areas with poor
transport or inefficient housing the
hardest.
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Reducing child poverty |
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every child the best
possible start in life.
What happens in

our early years sets
the foundations for
everything that follows.




THE WEST OF ENGLAND CHILD POVERTY ACTION PLAN

Supporting children to grow, learn and thrive

At the moment, too many families cannot access the childcare
they want.

1

Children from low-income families
face poorer outcomes from the very
start of life. These gaps widen as they

grow older. Only 48% of children eligible

for free school meals achieve a good
level of development

Many families cannot find childcare
that is affordable or accessible,

and some areas of the region are
particularly underserved by childcare
infrastructure

Mental health needs among children
are rising every year, and rates across
the region are already above the
national average

Access to dentistry remains a regional
issue. In North Somerset, 1in 4 children
has tooth decay

Expanding childcare capacity in

the West of England could unlock
significant parental income gains of up
to £46.8 million per year in additional
earnings for families able to return to
work or increase their hours

34,000

children in the region are
eligible for free school
meals

27%

gap in early development
between children who are
eligible for Free School
Meals and those who aren't

Childcare access varies
across the region. In some
wards there are just

8

places per 100 children

Childcare

A lack of suitable childcare
means many parents, especially
mothers, are forced to delay
returning to work or reduce their
working hours. Our research
shows that the expansion of
funded childcare hours will require
around 3,600 additional childcare
places across the region.

Delivering these places will require
at least 663 new early years staff,
and once up to 1,060 expected
leavers are factored in, total
recruitment needs to rise to more
than 1,700 staff.
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Child poverty
cannot be reduced
without real access
to opportunity.
Connecting residents
to work, opportunity
and essential services
is key to helping
families increase their
incomes and build
secure futures.
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Connecting our young people and families
to opportunity and services

. . .. Rural areas in the region
Too many young people who grow up in the region are missing out on the

jobs, training and wider opportunities the region has to offer.

8

2le

The number of residents who are long
term sick has risen by almost 10,000
since 2018

The region has a higher proportion of 16 to 17 year
olds who are not in education, employment or
training than the national average

Bristol South is one of the lowest-ranked
constituencies in England for how well
disadvantaged young people do at school.

In Bristol North West, only 3% of young people from
low income families go to university

Since 2020, the share of economically inactive
people in the region caring for family has risen by
more than a third

More than 42,000 residents live 30+ minutes from

any moderate employment site by public transport,

and parents face an average journey of 19 minutes
by public transport to get their child to education

Studies show that children who experience
persistent poverty are much more likely to offend
by age 12

36,300

residents are not working
due to long term sickness

40,000+

households have no
one in work (among
households with at least
one person aged 16—-64)

14%

of adults in the West of
England lack the access
or skills to use digital
services

can face significant
challenges that are often
hidden in national data.
Limited access to essential
services, infrequent public
transport and reliance on
cars makes it harder for
families to reach work,
childcare, healthcare

and shops, adding extra
financial pressure.

Housing conditions can
also be poorer, with many
rural homes older, less
energy-efficient and more
expensive to heat. In some
areas, over 90% of homes
are off the gas grid and
rely on costly heating oil,
increasing the risk of fuel
poverty.

25



4 OUR REGIONAL &
LEVERSFOR g
CHANGE

J




The West of England
Combined Authority has
an expanding set of tools
to take meaningful action
on child poverty.

The Devolution Act will

strengthen this further,
opening new opportunities
for regional focus, building
on the action already
taken by partners across
the region.

Our levers for change

Q)

/.
eo
\.
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Employment and Skills: Improving
employment and skills support and
opportunities

Transport: Lowering the cost of
travel and helping people get to
good jobs and opportunity

Housing: Providing a growing
number of secure and affordable
homes

Economic Development:
Strengthening local economies and
communities

Devolution: Using devolution and
local collaboration to reshape
services, meeting the needs of West
of England residents
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Employment & skills Transport
HOW LEVERS
gﬁngDUCE £ Boosting family .Y  Enabling access to education
POVERTY incomes 9> and employment
Supporting parents into work -rrl' Connecting less affluent parts
or to upskill and reskill Ve of the region to opportunity
Supporting young people % Lowering the cost
to begin their careers of travel
crowTH N
UK « Developing a regional approach to connect  Delivering a new regional transport strate
ACTIONS ping d reg PP . 9 9 P 9y
%/ogn-g peejEe i € Lelliy Sl eelielr @lre + Introducing integrated ticketing to simplify
raining journeys through single tickets and joined-up
+ Expanding access to higher and further timetables
education

+ Delivering affordable fares
« Delivering our Get West of England Working
Plan to tackle economic inactivity

Connect to Work helps inactive parents into The Kids Go Free scheme delivered over 910,000
employment, the Youth Guarantee supports free journeys. Free travel for care leavers is
young people into education or jobs, and the helping them reach jobs and education. Active
Adult Skills Fund boosts parents’ skills and travel schemes such as cycle training and
prospects. Our Careers Hub and employment road safety support are helping children travel
service also help residents progress into independently, while school transport subsidies
better work. We will increasingly target these and supported bus routes ensure access to
programmes through a child-poverty lens to learning. Investment in new railway stations
maximise their impact for families. and improved public transport connections is
widening access to jobs, education and essential
services.
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Housing Economic development
HOW LEVERS
gﬁﬂgEDUCE @ Providing secure, affordable - i Creating more jobs
POVERTY homes 1 and opportunity
o) Improving housing Attracting investment to improve local
/ \ quality @ services and infrastructure

@ Increasing the supply \.i.( Strengthening local economies and

of family-friendly homes communities
crowTh
STRATEGY i i F i i
+ Using the Strategic Place Partnership to + Deliver the Growth Strategy creating 72,000
ACTIONS : i
accelerate delivery of 15,000 new affordable jobs
homes

+ Investing in and championing the everyday
+ Shaping the Social and Affordable Homes economy
Programme and delivering the Small Sites

« Supporting start-ups and local businesses to
Accelerator PP 9 P

grow and open up new career opportunities
« Ensuring new housing is supported by essential
infrastructure such as childcare

A strong pipeline of major regeneration projects Our Growth Hub supports local businesses

is already bringing real benefits to families. with advice, finance and guidance, helping
Schemes such as Brabazon, Bath Quays and create jobs across the region. The Good

Temple Quarter will unlock thousands of new Employment Charter is improving job quality
homes, many of them affordable, alongside and workforce wellbeing, while Social Economy
new schools, transport links, parks and job West is strengthening organisations supporting
opportunities. Together, these developments communities through the cost-of-living crisis.
show how coordinated investment in housing, Our regional investment service is attracting and
infrastructure and economic growth can create expanding businesses, creating future jobs for
the stable foundations families need to thrive. young people.
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Childcare and
early years

Affordable, accessible
childcare is essential. It
enables parents, especially
mothers, to work or train
and increase household
income, while giving
children the strong early
foundations every parent
wants for their kids.

Improving regional
childcare is a key focus

of the Growth Strategy,
which prioritises expanding
affordable provision,
strengthening the early
years workforce and
ensuring parents can work
the hours they want.

We are already taking
action by funding childcare
costs through the Adult
Skills Fund and training
more people to work in
early years settings.

Health and
wellbeing

Good health and wellbeing
are essential for children to
learn, grow, and thrive. Poor
physical or mental health
limits life chances and
deepens poverty.

The Growth Strategy lays
out that good health and
wellbeing is essential for
economic growth and
includes actions focused
on working with local
authorities, the VCSE
sector, Integrated Care
Boards, and other partners
to address the wider
determinants of health.

Across our levers for
change, we are already
delivering action to
improve health — from
work and health support, to
green and cultural social
prescribing, to helping
workplaces prioritise health
and wellbeing.

Arts, culture,
sports & play

Arts, culture, sport and
play are crucial in inspiring
creativity, building
confidence, and fostering
social connection. They
give children opportunities
for self-expression,
learning, and community
engagement, which

can improve wellbeing,
education, confidence and
prospects.

The Growth Strategy
recognises culture as one
of our regional “rocket
boosters” and the creative
industries as a key priority
growth sector.

The Culture West
programme, co-designed
with over 150 regional
partners, is strengthening
social mobility by
opening up creative
careers to people from all
backgrounds.

Climate & Nature

A healthy environment is
vital to tackling child poverty
— poor housing, polluted air
and limited access to nature
all damage children’s health
and widen inequalities.
Climate change hits children
in poverty hardest, as those
with the least financial buffer
are least able to absorb
rising costs, extreme weather
or worsening housing
conditions.

The Growth Strategy places
the environment at the
heart of a thriving West of
England, focusing on green
jobs, nature recovery and
ensuring all communities
benefit from a cleaner, more
resilient economy.

We are acting by
expanding retrofit services
to cut families’ energy

bills, supporting skills for
green jobs, and backing
community energy projects
that generate local benefits
and help tackle fuel poverty.

Digital

Without reliable internet or
devices, children can fall
behind at school, widening
attainment gaps. Families
offline miss out on savings,
benefits, and services that
have moved online, while
parents without digital skills
may struggle to access
jobs & training.

The Growth Strategy
highlights that to future
proof the region we need to
deliver the essential digital
and utilities infrastructure
required.

Investment in broadband
and mobile connectivity
is improving access in
underserved areas, helping
families stay connected
to education, work, and
services. And we are
mapping where digital
exclusion overlaps with
child poverty to better
target support
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THE WEST OF ENGLAND CHILD POVERTY ACTION PLAN

We will reduce the cost of living for families

Reducing the cost of living is
one of the quickest and most
effective ways to lift families out
of poverty.

When housing, food, energy, transport and
childcare are affordable, families can move
from just coping to feeling secure. Tackling
these pressures through affordable homes,
accessible childcare, lower energy costs and
free or low-cost public transport helps stretch
household budgets, ease stress and give
parents the space to support their children’s
wellbeing.

We will take action to ensure...

1. More families in crisis get access to
essentials by supporting the creation of
a regional distribution hub with existing
charities. The Hub will serve as a regional site
for redistributing surplus goods to families in
crisis (e.g. food, household goods, clothing &
bedding, furniture & white goods, technology
& school supplies) from business and public
sector partners to those who need them
most, such as families on low incomes, young
people leaving care, groups with specific
needs, and asylum seekers and refugees.
It will incorporate space for employment
training to support skills development and
access to work. Redistribution partners and
VCSE groups will be able to rent space at
affordable rates and we will explore how
the hub maximises the distribution of goods
to existing family hubs and wider voluntary
organisations in the region.

2. More children get free bus travel and access
vital opportunities through the delivery of
Kids go Free. Kids go Free has opened up
vital experiences and opportunity in the West
of England for children and families usually
unable to travel and it has put money back
into the pockets of parents and carers.

3. Families don’t overpay for transport by
developing integrated ticketing - to make
public transport simpler and more affordable,
helping household budgets stretch further
whilst ensuring that people are never paying
more than they should to travel in the region.

4. More affordable and social homes are
built. Recognising that secure, good-quality
housing is a key preventative measure that
stops families falling into poverty.

5. Small sites where more social rent homes
can be built are unlocked. We will work with
partners to deliver the Small Sites Accelerator
to speed up the creation of good-quality,
low-cost housing. This accelerator aims
to unlock around 1,000 social rent homes
this Parliament, aligning with the national
child poverty strategy and making a
major contribution to reducing temporary
accommodation.

6. Youth homelessness is prevented by
working with our partners to trial new
approaches. There is opportunity to explore
the regional role we can play in addressing
youth homelessness and rough sleeping,
working together with local authority partners
with a focus on preventing homelessness in
the first place.

7. Energy bills reduce and homes are
improved by focusing retrofit funding on
social homes. Retrofit improves the energy
efficiency of homes by upgrading insulation,
heating and ventilation, helping to tackle
fuel poverty by making homes warmer and
cheaper to run. We will work with government
to secure funding to scale up the number of
homes retrofitted across social housing and
sub-standard stock, and work with partners
to ensure families have the advice they need
to live in more comfortable homes with lower
energy bills.

8. More families get coordinated, effective
support by joining up regional programmes
with local advice services so households
can access the right help at the right
time. The advice sector plays a vital role in
preventing poverty and stabilising families
by helping people navigate costs, access
support and avoid crisis. We will support and
work with advice providers as key delivery
partners, joining up our services with the
sector so families can access action plan
measures.

9. More families get cheaper broadband by
boosting awareness and take-up of social
tariffs. We will reduce connectivity costs
by boosting awareness of social tariffs and
coordinating existing digital inclusion efforts
across the region. Through the emerging
Digital Inclusion Network, we will align
community partners, telecoms providers and
device-reuse schemes to expand access to
data and refurbished devices.
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Kids go Free

We ran a “Kids Go Free” bus
scheme during the summer
holidays, with no pass or
registration required. As well as
giving freedom to young people
over the holidays, the campaign
aimed to provide opportunities
to travel, particularly to families
who couldn’t normally afford it,
and make the summer holidays
cheaper for parents.

Over 910,000 free journeys were
made in just seven weeks, which
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equates to almost £1 million
back in the pockets of parents
and carers. This incentive,
coupled with ongoing free bus
travel for young people leaving
care and those engaged in the
Youth Guarantee trailblazer,
supports those who need it most
to access work, family, and
leisure. Early evidence suggests
that the scheme encouraged
parents out of their cars and
made some participants more
likely to use the bus in the future.
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THE WEST OF ENGLAND CHILD POVERTY ACTION PLAN

We will support children to grow,

learn and thrive

Giving children the best possible start in life is one of
the most powerful ways to reduce child poverty for
good. The early years shape how children learn and

grow, with foundations laid before school at home and
in early education. When every child can access great

early learning, play and family support, we can break
the generational cycle of poverty. Making childcare
easier to find and afford helps parents work the hours
they want, boosts family income and eases financial
stress. And when parents feel supported and valued,
children grow up in safe, stable, opportunity-rich
environments where their confidence, wellbeing and
future chances can thrive.

We will take action to ensure...

1. Parents can access affordable early education
options and children get the best start in life by
using Combined Authority powers to widen early
years provision. The West of England already
has strong early years support, but there still are

insufficient places in parts of the region. We will use
our unique powers, and will look to new channels of

funding to widen Early Years provision to increase

provision and reduce costs for low-income families.

Complementing these efforts we will focus on

ensuring there are pathways and opportunities for

people to work in the sector.

2. More children get a good start in life by supporting

local Best Start in Life plans. These are place

based approaches that bring together early years,

health and family support to improve outcomes in
the crucial early years. We will support and align
with local plans where we can add regional value,
including creating opportunities to share learning
and scale what works across the West of England.

3. Early years settings have a stronger, more stable
workforce by creating a co-operative childcare

staff bank. We will develop an NHS-style staff bank

for childcare and early years providers, giving
settings access to trusted, trained staff when team
members are off sick, in training or temporarily
unavailable. This will make it easier for providers
to stay open, reduce pressure on existing staff and
improve retention, while also offering early years
professionals more flexible work that fits around
their family lives. This aligns with our childcare
research project which demonstrated the need
for such an offer in the region highlighting the
workforce challenges the sector faces.

. Children benefit from stronger early learning by

piloting new early education programmes. We

will strengthen support for early years settings
across the region to maximise children’s social and
emotional development from the very start, looking
to pilot new approaches, such as the Think Equall
programme, in parts of the region.

. More residents access jobs in the early years and

play sector by promoting career opportunities

in these essential roles. We will run a region-wide
recruitment campaign that highlights the essential
work of early years professionals and encourages
more people to join the sector.

Parents feel more confident supporting their
children’s career choices through targeted
guidance and support. We will help parents

feel confident offering advice on education

and employment pathways so they can best
support their children’s choices. We will improve
understanding of routes such as apprenticeships,
vocational and academic options whilst also
promoting our adult skills, employment and careers
support so parents can access opportunities
themselves.

More children access nature, culture, play and
sport by prioritising these opportunities as
part of early years development. We will build

10.

on existing nature, arts, sport and play projects
across the region, strengthening this activity and
supporting local projects. Play and physical activity
are proven to boost children’s confidence, social
skills and healthy development, while nature and
culture broaden experiences and support learning.
We will work with partners to ensure children in
every community can access these opportunities,
recognising their impact on wellbeing and early
development.

Children grow up in healthier food environments
by limiting junk food advertising. The links
between junk food advertising and child obesity
have long been established. Building on the work
of Bristol Council, we will ban junk food advertising
on our controlled space as a first step. We will then
explore how we can best work with partners to cut
down on the amount of junk food advertising in the
region. We will continue to work with other Mayors
to lobby government on this agenda ensuring we
have the powers they need to ensure children grow
up in an environment that promotes health and
wellbeing.

Children’s health improves by introducing or
scaling up healthy-eating programmes. We will
scale up or introduce proven food and healthy
eating programmes in the West of England,
building on our region’s agriculture and food
production strengths to ensure children growing up
in the region benefit.

Communities and families support each other

by backing community-led organisations. We
will back trusted community organisations that
help communities and families support each other
and provide early help, using our levers to remove
barriers and scale what works locally.
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Combined Authority Childcare Research Project
(Murch 2025) found childcare workforce shortages in

. the region limit the availability of places, impacting the
choices and lifestyle of parents.

“I was so stressed about finding a nursery while pregnant.

It felt like my entire maternity leave was spent worrying.”

“The available childcare doesn’t work for shift workers,
so | work opposite shifts to my partner. We have one day
off together every 10 days.”

“It has pushed back having a second child, which is
difficult as older parents. We are even considering
moving somewhere else with more childcare.”

—
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We will connect our young people and
families to opportunity and services

Empowering families to access work and to upskill

is a crucial way to reduce child poverty by helping
families earn more while improving their long-term
prospects. This means not only supporting parents
and young people into work and providing pathways
to upskill and gain higher paying, sustainable
employment, but also ensuring they are physically
and digitally connected to education, training, and job
opportunities.

We will take action to ensure...

1.

Disadvantaged young people access support
through the launch of the Mayor's VCSE

Youth Guarantee Fund. This will back the
organisations who know how to reach, and support
disadvantaged young people best. By identifying
what works in the VCSE sector and investing in it
over several years, we will scale proven approaches
and provide sustained, tailored support that helps
more young people overcome barriers and move
into education, training or work.

Young people face fewer transport barriers by
offering free travel for under-21s enrolled in the
Youth Guarantee trailblazer. We will continue to
offer free travel for under-21s enrolled in the Youth
Guarantee trailblazer, ensuring that transport is not
a barrier to opportunity.

More good local jobs are created and essential
workers supported through the Mayor’s Everyday
Economy Fund. We will create more good jobs

in the sectors families rely on most, where most
people work, and which form the engine room of
our regional economy. By investing in the everyday
economy and supporting the people who keep

the region running we can strengthen local
communities, boost family incomes and ensure
growth benefits everyone.

4.

Young people’s confidence improves by piloting
creative health interventions. Creativity can be a
powerful way to engage young people, particularly
those who are struggling with their mental health,
helping them reconnect, develop skills and move
forward. Working through the Creative Health Place
Partnership, we will increase young people’s life
skills and support them back into employment and
training by trialling innovative creative approaches
that build confidence, wellbeing and resilience.

. Residents in less affluent areas access education

and jobs more easily by improving regional
connectivity. Working with our partners, we

will continue to plan and deliver an integrated
transport network that gets people to where they
want to go to reliably and cheaply, protecting
socially necessary services where possible and
ensuring access to workplaces and key services for
all residents irrespective of where they live.

Children travel safely and independently by
creating environments where they can walk,
wheel and cycle. Building on the £12m just secured
from Active Travel England we will create safer and
cleaner environments outside schools and promote
active travel, ensuring children can access school
safely and improving children’s physical and
mental health, wellbeing and independence.

Parents return to work and progress in
employment through tailored return-to-work
and progression pathways. We will use the Adult
Skills Fund to make learning more accessible

and flexible for parents, particularly those further
fromm employment or on a low wage. We will

also strengthen access to digital skills training
and financial literacy so parents and carers can
support their children’s learning and improve their
employment opportunities.

10.
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Educational outcomes for children living in
poverty improve by continuing to work in
partnership with early years settings, schools
and colleges. These are the settings where children
spend most of their time, and where the impacts of
poverty are felt every day. We will work alongside
these settings to improve educational outcomes
supporting where we can and recognising the

role we can play beyond the school gate to help
improve outcomes for children.

More young people and parents access quality,
inclusive jobs by working with employers to
recruit, retain and upskill local talent. We will
strengthen our work with employers, helping them
recruit and upskill local talent, especially young
people facing disadvantage. By coordinating

the many businesses committed to tackling
inequalities, we will expand our work with
employers and create more inclusive opportunities
that support young people into sustainable work.

Families have safer, more stable homes by
promoting new renter rights that strengthen
housing security. This will help give families
greater stability, reduce the risk of evictions and
frequent moves, and ensure children can grow up
in safer, more secure homes.

More households can access digital services,
learning and jobs by targeting broadband

and mobile infrastructure improvements in
underserved areas. We will also coordinate digital
inclusion support so residents can afford and use
connectivity, including access to devices, data and
skills, helping families stay connected to education,
work and essential services.

36



il
The Women's Work Lab is an
award-winning social enterprise,
which supports unemployed
mums who are in receipt of state

benefits, back into meaningful
work.

" Since being founded in 2019,
~ they have supported 650 mums
through their programmes.

The programme is free of charge
to all mums. There is a huge need
for the organisation’s work.

57% of mums enrolled are

lone parents, 88% have been
unemployed for over 6 months
and 30% have a disability or
health condition.

The results speak for themselves:
68% of mums are in work,
training or volunteering within 6
months of graduating from the
classroom. By supporting each
individual mum they are also
indirectly supporting their children
too.
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We will pioneer new approaches for
children and families

To lift children and families out of poverty in new

and lasting ways, we need to work together across

the region. By bringing services and organisations
together around a shared goal, we can make sure

decisions on planning, funding and delivery lead to

practical solutions that work for families. Working

together on better data, funding and service design
helps us spot problems earlier, target support
sooner and prevent poverty, rather than only
responding when families are already in crisis.

We will take action to ensure...

Momentum and collective action grows across
the region by launching a regional Child
Poverty Partnership. This will bring together
local authorities, health and police partners,
the VCSE sector, businesses, and education
providers to coordinate activity, share best
practice and align services around families'’
needs. The Partnership will strengthen shared
data and evidence, explore joint investment
opportunities, and provide a clear route for
partners to raise issues that the Mayor can
champion with government. And it will track the
progress and delivery of this action plan.

Outcomes for children and families improve
by taking a child-poverty lens in key strategy
and policy decisions. This means lifting children
and families out of poverty will be a core
consideration in how we shape all major plans
and policies. As key strategies come forward,
including the forthcoming Skills Strategy,
Transport Strategy and Spatial Development
Strategy, we will use them to demonstrate

this commitment, ensuring decisions on skills,
employment pathways, infrastructure and
connectivity help strengthen family incomes,

remove barriers and widen opportunities for
children and families. This includes by better
linking children and families to employment,
education and training, leisure and cultural
activities, food, healthcare and other essential
services.

. More investment is directed towards

tackling poverty by piloting innovative
funding approaches and leading on impact
investment. We will bring additional investment
into the region focused on lifting children and
families out of poverty. The Better Futures Fund
offers a major opportunity for the region to lead
the way on impact investment. And we will work
with partners to see how local and national
social impact schemes can join up to create

a more effective crisis support system. We will
also explore shared investment models that
pool resources across partners to maximise
impact. And we will launch a community
funding platform to generate support for
voluntary and community projects tackling
child poverty.

. Families benefit from better national

policy and funding by making the case

to government for changes that support
tackling child poverty. Working across the
region to understand the national policy
changes needed to help lift more families and
children out of poverty building on the Mayor’s
involvement in the successful campaign to
scrap the two-child benefit cap. Other issues
we will continue to raise include the upfront
costs of childcare and the impact that a young
family member starting an apprenticeship can
have on household benefits. We will raise these
matters with government and offer practical

solutions for how national policy can be
improved, as well as advocating for the powers
and funding needed locally.

. Supportis targeted earlier and more

effectively by developing regional data
approaches for preventative support. For
example, we are using Youth Guarantee
funding to take an innovative, data-driven
approach to preventing young people falling
out of education, training and employment by
building a shared predictive analytics system.

. Interventions are more effective by building

aresearch pipeline to strengthen our
understanding of what works. We will work with
partners to understand gaps in the evidence
base. And we will develop research proposals to
help us best understand challenges in different
parts of the system and drive evidence-based
solutions to overcome these challenges. For
example, further exploring the link between
public transport and educational attainment.

. Residents can access services and

opportunities by embedding digital inclusion
considerations into the support we offer
families. As public services move online,
digitally excluded residents face rising costs
and reduced access. We will take action to
ensure all residents can access vital services.

. More organisations contribute to reducing

child poverty by launching a new Social Value
Framework focused on addressing child
poverty. Our new framework will encourage
partners to support the organisations who are
best helping children and young people in the
region living in poverty.
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Room 13 Hareclive in Hartcliffe, South  Over the years, Room 13 children
Bristol, is a pioneering, child-led arts  have exhibited artwork, made =
studio where young people have been presentations and co-produced films = %
directing their own creative projects, about a range of issues such as the S
running their own studio, and making importance of creativity, responses —
real decisions about the issues that to Covid lockdowns, and the need
matter to them for nearly 22 years. By for free bus travel. Room 13 shows
giving children space, ownership and how empowering children to have a
agency, Room 13 builds confidence, voice not only boosts wellbeing and
skills and aspiration and connects resilience, but helps them to share
children up with new experiences what they want for their communities
and opportunities in the city — all and their futures.
things that are desperately needed

by children in communities facing

disadvantage and inequality.
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Pioneering solutions through partnership

Child poverty is not inevitable. It
cannot be solved by any single
organisation - this planis a call
to action for the whole region.

For us, this marks the first phase of a longer-
term effort to direct our levers and interventions
more deliberately towards tackling child
poverty. As we move into this next phase, we
will deliver the commitments in this plan and
work closely with partners across the region

to understand what more we can do together.
And as devolution evolves, we will use any new
powers to strengthen our ability to lift more
families and children out of poverty.

A new West of England child
poverty partnership

« To maintain momentum across the region,
the Mayor will establish and chair a new
West of England Child Poverty Partnership.
This will be the strategic forum that brings
together partners and young people with lived
experience to align activity and turn shared
ambition into practical action. It will enable
partners to share best practice, coordinate
programmes and join up public services
around the real needs of families.

« The partnership will explore a West of England
data lab to improve data and insight and help
target early-intervention and preventative
support. The partnership will explore joint
investment opportunities and new funding
sources so resources are directed where

they have the greatest impact. And it will

help embed a child-poverty lens in decision-
making. It will also provide a forum for people
to highlight how national policy is playing out

on the ground, enabling the Mayor to raise any

challenges with government.

Working with local authority
partners

» While this plan mainly focuses on aligning our
core levers, we will continue working with local
authority partners to understand where we
can most effectively convene partners, share
best practice and strengthen existing activity.

« For example, we will explore where regional
levers could support initiatives such as
neighbourhood health, the Crisis & Resilience
Fund, Family Hubs, Local Food Strategies and
educational attainment programmes.

Working with the Voluntary
and Community Sector,
Business and Education

» The VCSE sector, local businesses and
education settings will be key partners in
delivering this agenda.

» VCSE organisations are a strong and vital
part of the region’s support system, rooted
in communities and trusted by families. They
play a crucial role in both preventing poverty
and supporting families in crisis, providing
frontline help that makes a real difference to
children’s lives. Local businesses help improve

family incomes and stability through good
jobs and opportunities to progress. Education
providers, from early years to universities, are
vital for improving social mobility and closing
attainment gaps. We will work closely with all
three sectors to ensure their strengths and
insights shape how this plan is delivered.
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Harnessing devolution to address the underlying

factors of child poverty

As Combined Authorities continue to
take on a greater range of powers and
responsibilities, we will harness the
opportunities devolution brings by:

- Building a focus on public service
reform. The national child poverty
strategy and wider government
direction is clear that public service
reform must be locally led, with
Mayors acting as system leaders
who bring organisations together,
align investment and remove
duplication. The English Devolution
and Community Empowerment Bill
reinforces this by expanding mayors’
responsibilities across transport, skills,
housing, economic development,
net zero, health and community
safety, and by giving Mayors stronger
convening powers and clearer
accountability.

« Tackling the root causes of child
poverty. Devolution creates a
powerful platform for us to address
the underlying drivers of child poverty.
Poverty is rarely caused by a single
issue. It stems from multiple pressures
that traditional service silos cannot
solve in isolation. As new powers take
effect, combined with our intention to
access an integrated settlement, we
will be able to design approaches and
make funding decisions that reflect
the realities of family life rather than
the limits of individual programmes.

+ Joining up support and taking
preventative action. We will play a
growing role in bringing together local
authority health, education, voluntary
and community partners and youth
justice services, supported by shared
regional data, so we can intervene
earlier and coordinate support around
whole family needs. This includes
strengthening the region’s health is
wealth approach, recognising that
good health underpins learning,
employment and family stability, and
helps prevent problems escalating for
children and young people.

Creating a more joined-up public
service system. Government

reforms are strengthening the role

of Combined Authorities as system
leaders, including closer alignment
with local health systems and, over
time, policing functions. By convening
partners, aligning strategies and
improving data sharing, we can make
it easier for families to access the
right support at the right time, helping
to reduce child poverty across the
region.

By taking these steps, we will work with
partners to enhance the action already
taken to tackle child poverty across the
West of England.
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Priority outcomes

By focusing on a set of

priority outcomes, we will : Reduced number of low
take a systematic, long-term income and workless
. . households, through
approach to tackling child good jobs Increased
: : Increased connectivity
poverty. This will complement . N J—
local and national work already childcare X Smployment,
. u on,
under way, helping ensure fewer and services
children grow up in poverty and
more young people can benefit  Building on
from the region’s opportunities. existing Initiatiuves
‘ Improved life Reduced number
These outcomes form part of chan5=elso LOL cpildren ea 0 a of young people not
in poverty = c i ildren in employment,
the West of England Outcomes : 44 and Families out 3 education or training
1 Y (=
Framework that guides the ol I 3R offoverty S .
focus of regional action. 1 =2 -

Pioneer new

approaches
Increased quality of life, Increased availability

health and wellbeing for and affordability
children and families of homes

Reduced educational
attainment gaps
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Action plan timeline

We're committed to taking immediate and sustained action to tackle child poverty.
The timeline below shows the order in which we will deliver this work.

o Pren Rruwe Romoms

« Delivery of Kids go Free

» Prevent youth
homelessness by
working with our
partners to trial new
approaches

« Focusing retrofit
funding on social
homes

« Supporting local Best
Start in Life plans

« Limiting junk food
advertising

* Launching a regional
child poverty
partnership

« Piloting creative health
interventions

» Free travel for under-
21s enrolled in the Youth
Guarantee trailblazer

« Mayor’'s VCSE Youth
Guarantee Fund

+ Supporting the creation of a regional
distribution hub with existing
charities

Building more affordable and social
homes and communities

Unlocking small sites and building
more social rent homes

Using Combined Authority powers to
widen early years provision

Joining up regional programmes
with local advice services

Developing regional data
approaches for preventative support

Building a research pipeline to
strengthen what works

Creating environments where
children can walk, wheel and cycle

Launching a new Social Value
Framework focused on child poverty

Working with employers to recruit,
retain and upskill local talent

Mayor’s Everyday Economy Fund

Piloting new early education
programmes

» Developing integrated
ticketing

Tailored return-to-work
and progression pathways

Piloting innovative funding
approaches and leading
on impact investment (i.e.
Better Futures Fund)

Creating a co-operative
childcare staff bank

Introducing or scaling
up healthy-eating
programmes

Promoting new renter rights
that strengthen housing
security

Parents feel more confident
supporting their children’s
career choices through
targeted guidance and
support

More residents access jobs
in the early years and play
sector by promoting career
opportunities in these
essential roles

 Taking a child poverty lens in key
strategy and policy decisions

» Making the case to government
for changes that support
tackling child poverty

» Work in partnership with early
years settings, schools and
colleges

+ Embedding digital inclusion
considerations in the support we
offer families

 Improving regional connectivity

» More children access nature,
culture, play and sport by
prioritising these opportunities
as part of early years
development

» Boosting awareness and take-
up of social tariffs for broadband

» Targeting broadband
and mobile infrastructure
improvements in underserved
areas

+ Backing community-led
organisations
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Thanks to all the people who contributed to the plan development.
Below is a selection of the organisations who helped:
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In addition to the organisations above, we know there are many other fantastic groups and
organisations across the region doing important work in this space. We look forward to continuing
the conversation with them as we deliver the actions in this plan. If you would like to be involved,
please do get in touch at strategy @Westofengland-ca.gov.uk
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