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Introduction 

The £1m Community Pollinator Fund follows on from the West of England Combined Authority’s 

(hereafter the ‘Combined Authority’) ‘Bee Bold Awards’ and aims to deliver on the West of 

England’s objective to increase the abundance of wildlife by 30% by 2030.  

The Community Pollinator Fund (hereafter ‘the Fund’) has been created to support community-

led ecology projects that enhance biodiversity and pollinator habitats across the West of 

England region. Specifically, it is aimed at providing grant funding from £1,000 to £100,000 to a 

range of below landscape-scale projects that offer multiple environmental and societal benefits, 

with an emphasis on supporting pollinators and community engagement. 

Round 2 Focus 

The second round of funding seeks proposals for small, medium, and large projects located in 

the region seeking grants between £1,000 - £100,000.  

This guidance document is for small grant applications only (£1,000-£9,999). 

 

Available funds  

A total of £560,000 of grant funding is available in this second round.  

Community Pollinator Fund Objectives  

The Fund aims to support community-led ecology projects that enhance biodiversity and 

pollinator habitats, whilst incorporating an aspect of community engagement. 

The two primary objectives, which all projects applying to the Fund would be required to 

deliver, are:  

1) To create and enhance the biodiversity in the area with an emphasis on improving 
pollinator habitats to contribute towards the regional ambition to increase the abundance 
of wildlife by 2030; and 

2) To raise awareness and empower communities to take action to address the ecological 
emergency in order to:  

• Increase engagement with the natural environment (e.g., time spent in the natural 
environment); 

• Increase the number of people engaged in social action for the environment (e.g., 
volunteering work, participation in conservation work etc.); 

• Improve environmental attitudes and behaviours (e.g., willingness to change lifestyle 
and behaviours to benefit wildlife and pollinators); and 

• Achieve health and well-being benefits (e.g., mental, and physical health as well as 
improvements in air quality and climate regulation) 
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In addition, proposed projects need to meet two or more of the following secondary objectives:  

Enhance the environmental management and quality of an area by planting a variety 

of plants for pollinators, focusing on native species as much as possible 

Target interventions in ‘the best places for nature’ by aligning with the Nature 

Recovery Network 

Increase community access to pollinator habitats and green space meeting the ‘Access 

to Natural Green Space Doorstep Standard’ (i.e., a ‘Green Space’ of at least 0.5ha 

within 200m of where people live) 

Deliver a wider range of environmental and social benefits or ecosystem services e.g., 

water purification, air quality, space for recreation and climate mitigation and 

adaptation 

Improve the health and wellbeing of communities and biodiversity while helping to 

improve community spaces (including social prescribing) 

Increase opportunities for people from protected and disadvantaged groups to access 

and engage with nature 

 

What the funding can be used for  

A wide range of project proposals will be considered as long as they meet the Fund’s objectives. 

Examples of suitable projects include but are not limited to:  

• Creation of native wildflower meadows / patches in community spaces and schools. 

• Planting for pollinators in community spaces.  

• Multi-beneficial green infrastructure delivering the objectives set in the Joint Green 

Infrastructure Strategy and Nature Recovery Networks. 

• Pollinator shelters such as log piles, rockeries, bee banks and dead hedges. 

• Outdoor classrooms or education settings with suitable planting. 

Projects can also have an element of local community engagement involving education, 

awareness raising and encouraging action for pollinators. This can also include improving access 

to green spaces for public use. We have included guidance on ‘Project Ideas’ within your 

Application Pack that may help to get you started or check out our website for the successful 

Round 1 funded projects: Community Pollinator Fund website.  

Before getting started… 

1. Make sure you’re eligible for funding: 

• Proposed projects need to be within the Combined Authority area: South Gloucestershire, 

Bristol, and Bath & North-East Somerset. 

• The Fund is open to the following organisations / groups: 

→ Volunteer groups, community groups, and non-governmental organisations (NGOs) 

→ Town councils, parish councils and unitary authorities  

→ Schools and education organisations 

→ Youth groups, sports clubs, buildings of worship  

→  Not for Profit Organisations (including charities) managing community spaces 

https://wenp.org.uk/nature-recovery-network/
https://wenp.org.uk/nature-recovery-network/
https://www.westofengland-ca.gov.uk/wp-content/uploads/2020/07/Joint-Green-Infrastructure-Strategy-June-2020-spreads.pdf#:~:text=The%20Joint%20Green%20Infrastructure%20Strategy%20%28JGIS%29%20through%20providing,places%20that%20deliver%20economic%20benefits%20and%20community%20resilience.
https://www.westofengland-ca.gov.uk/wp-content/uploads/2020/07/Joint-Green-Infrastructure-Strategy-June-2020-spreads.pdf#:~:text=The%20Joint%20Green%20Infrastructure%20Strategy%20%28JGIS%29%20through%20providing,places%20that%20deliver%20economic%20benefits%20and%20community%20resilience.
https://www.westofengland-ca.gov.uk/what-we-do/environment/bee-and-pollinator-capital/community-pollinator-fund/
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2. Make sure your project can meet the key requirements of the Fund: 

☐ Your project meets the two primary Fund objectives and at least two of the secondary objectives. 

☐ Be focused on delivery, with projects to be completed by March 2024. 

☐ Be focused on actual delivery and not have a primary focus of providing funding for staff 

resources or delivering further evidence. 

☐ Demonstrate at least 20% match-funding is secured (this can be in-kind or financial contributions).  

☐ Be in a “ready-to-deliver” state – where there are outstanding landowner permissions or 

development work required to deliver the project, this should be clearly outlined within the 

application form, including providing evidence of when the permissions are likely to be given. 

☐ Be able to confirm longevity of the site, i.e., provide assurance that site use/permissions will not 

be changed after completion, and sustainable ongoing site management has been factored into 

the delivery plan. 

  

How to apply  

1. Complete all sections of the application form – use this guidance to aid completion. 

2. Collate any supporting documents you want to include with your application. 

3. Email your completed form and supporting documents to bee.bold@westofengland-

ca.gov.uk including the words ‘Community Pollinator Fund’ in the subject line.   

→ If the file sizes of your supporting documents are large, please include a link to where 

you have saved your supporting evidence or attach a zip file to your email. 

For any queries or clarifications regarding your application, please raise these via the email as 

above, before submitting your completed application. 

Deadline for applications  

Applications will need to be submitted to bee.bold@westofengland-ca.gov.uk by 5pm on 

Wednesday 19th April 2023.  

How applications will be assessed 

1. Applications will be assessed against five (5) criteria. These will show that your project: 

Offers a compelling project design for pollinators and a realistic delivery plan. 

2. Meets the Fund’s objectives. 

3. Is financially affordable and offers value for money. 

4. Is achievable with a clear approach to management. 

5. Incorporates an element of community engagement. 

Completing the application form 

General guidance: 

• The application form is set out for you to include information where the boxes are filled 

‘green’. 

• The application form includes boxes to click, please do so as directed in the form. 

• Please extend the answer boxes to fit your text as appropriate (whilst keeping to the word 

limits). 

mailto:bee.bold@westofengland-ca.gov.uk
mailto:bee.bold@westofengland-ca.gov.uk
mailto:bee.bold@westofengland-ca.gov.uk
mailto:bee.bold@westofengland-ca.gov.uk
mailto:bee.bold@westofengland-ca.gov.uk
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Organisational Details: 

Please provide: 

• Your organisation name. 

• Your organisation type, as detailed above.  

• The main address for your group/organisation (Address Line, Town/City, Postcode). 

• A contact name, their role and email address for your application – this will be the person 

we will talk to going forward. 

Project details  

What do you want to do? 

• Please provide the total area of pollinator habitat that will be created or improved by your 

project. 

→ We don’t mind which unit of measurement you use, just make sure it’s accurate to what 

you are going to achieve. 

• Please provide details on the total number of volunteers and volunteer hours that will be 

used within your project. 

→ We need this information to allow us to make sure all the funded projects are hitting our 

two main objectives for the Fund (detailed below). 

• Details – here’s the chance to sell us your project! 

→ Be as specific as possible, it might be easier to list things out with bullet points. 

Make sure to include the following: 

→ Background to the project – Why now, why here? What is the opportunity? 

→ Where your project is located. 

→ What are the main aims and outcomes of your project and how you will go about 

achieving them – make sure that this ties into the main Fund objectives! 

→ Any community engagement aspect(s) to your project.  

→ How volunteers will be recruited and involved in your project. 

→ Any educational elements of your project. 

TOP TIPS: 

It’s all in the name… we want to fund projects that focus on pollinators! So, make sure 

that your project really champions these wonderful insects every step of the way – more is 

always better. 

Honeybees vs. other pollinators 

We want to support projects that help all types of pollinators. Unfortunately, honeybees 

through sheer numbers can outcompete other pollinators. Therefore, we are looking for 

projects that support a range of pollinators rather than projects focused on honeybees. 
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Which of the Fund objectives will your project help to achieve? 

You are asked to indicate which of the Fund objectives your project delivers – tick all that apply 

from the listed options.  

The top two objectives (in bold) are compulsory as these are the main objectives of the Fund. 

In order for your project application to progress, it must be clear that your project will help 

achieve these goals. 

No further details are required on the other Fund objectives, but we recommended 

referring/linking to them in the project details section. 

 
How much will it cost? 

The Fund comes from public money; therefore, we need to make sure it is spent wisely, and 

getting the most value both for pollinators and the public. 

With that in mind, please provide: 

• The total amount of grant funding you require – i.e., what you will receive from us.  

• The total amount of match-funding, which needs to be a minimum of 20% of the grant 

amount you are requesting. 

For example: if a project requests £1,500 in grant funding, they will need to provide at 

least £300 in ‘match-funding’. 

 

Match-funding... what is it all about? 

Whilst the Fund covers most of the project costs, each applicant is expected to contribute 

towards the overall cost of the project. This contribution is known as match-funding.  

There are type types of match funding: ‘actual’ and ‘in-kind’ and both are acceptable within 

your application. 

1. ‘Actual’ match funding = financial cash contribution. 

 

2. ‘In-kind’ match funding = This is activity undertaken at the grant recipient or partner’s 

own cost and can include volunteer hours or value assigned to staff time spent on the 

project. 

TOP TIPS: 

The Evaluation Panel is looking for projects that will achieve both of the main objectives, 

however it does not necessarily have to be a 50:50 split. 

For example, your project could have a focus of raising awareness and educating your 

local community to allow them to take action, whilst providing smaller areas of new / 

improved habitats for pollinators (e.g., demonstration plots or gardens). 

Alternatively, your project may be more focussed on creating a large area of new / 

improved habitats for pollinators, with education signs and community events/days to 

raise awareness. 
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Match funding can also be provided from other partners, and this can be ‘actual’ or ‘in-kind’. 

Cost Details: 

Please provide a breakdown on the estimated costs of your project. This could be split into the 

following categories: 

• Equipment & materials e.g., plants/trees/seeds, building materials, tool 

rental/purchase, marketing, and communications (e.g., signage) 

• Labour costs e.g., the cost of your employees’ time to carry out the project and any 

overheads 

• Subcontract costs e.g., an outside party providing resources / time 

• Match-funding – list out what type you will use and the breakdown of the total amount. 

• Any other direct project related costs. 

 

How will the project be run and how will you manage the site in the future? 

Landowner permission:  

It is a key requirement before funding is released, that the appropriate landowner agreements 

are in place for the project site. Ideally this would last beyond the duration of the funding in 

order to ensure a lasting benefit for pollinators. 

→ If you don’t have landowner permission at the time of your application but talks are in 

progress and likely to get approved then that’s fine, just let us know the details. 

→ If you already own the land/have the right permissions, it would be beneficial to detail 

the agreements in place for long-term management of the site. 

We want as many people as possible to benefit from green spaces, therefore making your 

project site publicly accessible is one of the key criteria that applications will be scored on. It is 

also a good way to hit some the of the Fund’s objectives including one of the two main aims – to 

raise awareness and engage communities. 

→ There are some exceptions where this will not hinder applications, such as schools, at-

risk communities, secure units. 

 

 

 

 

 

TOP TIPS: 

→ We understand that there might be some variations in actual expenditure, so these 

costs provided should be your best estimate.  

→ We can provide a financial template for you to use if it will be helpful, or 

alternatively you can use your own and if we have any questions, we can discuss it 

further with you. 
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It is the intention that the 2nd funding round will support projects that can be delivered / 

completed by Summer 2024. Please provide details on how your project will be managed and 

by who. 

→ It is fine to use bullet pointed lists or tables for delivery timelines 

→ A good, clear way to summarise your delivery timelines is to break it down month by 

month to show what key milestones you will reach.   

Supporting Information 

We recognise that sometimes it’s hard to effectively express your ideas on a written form, 

which is why we are accepting supporting information that is relevant to your application 

alongside your application form. 

You do not have to include supporting information if you don’t feel it’s necessary, but we have 

provided some examples of items that could help clarify what you hope to achieve. You can 

provide up to five (5) additional items.  

 

  Video Pitch – max. 3 mins 

Tell us: 

• About your group / your idea and why you want 
to do it 

• Where will you transform - show us the space if 
you can! 

• How your project will help enhance habitats for 
pollinators (using UK native plants where 
possible) 

• Who will you involve and what they will do? 

 
  Photographs 

Useful images to provide: 

• The space you want to transform (‘before’ shots) 

• Examples of previous work, if relevant to your 
application 

• If you have lots of photos, it might be best to put 
them into a word document and add a bit of text 
explaining what they show 

   

 Plans / Maps 

Include: 

• Annotated plans of your project site 

• Details of what will go where and when 

• Plant species lists where applicable  
 

 
 Other Items 

Other relevant information could include: 

• Quotes from suppliers for materials 

• Testimonials for previous work/ success 

• Letters of support for the project, especially 
from local communties/residents 

TOP TIPS: 

Being clear on who will be leading the project and assigning clear owners of tasks is a key 

area that will be looked at in applications. This is to ensure a greater chance of the project 

being successful to provide the most benefits to pollinators! 
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Key Requirements 

To be eligible to receive a grant, your group/organisation needs to have the following 

governance, policies, and procedures in place: 

Requirement Why is this needed? 

Bank account in your group/ 

organisation’s name. 

• So that we can transfer the funding securely via 

BACS payment. 

Proof of permission of the project 

site landowner(s). 

• To ensure the benefits for pollinators are 

provided now and into the future. 

Proposed project will be complete 

by March 2024. 

• So that we can ensure the overall aim of the 

Fund can be completed within our own funding 

timelines. 

Only irrecoverable VAT is included in 

your costs. 

• This helps us to ensure the right amount of 

funding is provided to you. 

You commit to using peat-free 

compost and avoid pesticide use. 

• We want to encourage sustainable practices for 

nature in all our funded projects. 

Your organisation is committed to 

responsible, sustainable, and ethical 

procurement practices. 

• The Combined Authority is committed to 

responsible, sustainable, and ethical 

procurement practices which extends to its 

supply chains and funded projects. 

• If you self-certify that you/your organisation do 

not meet the requirements of this section, your 

application will be excluded. 

Consents & Declarations   

To be eligible to receive a grant, you must make sure you can agree to the list of consents and 

declarations of the Fund. Failure to meet these terms may mean that funding is withdrawn, 

and/or payments to date are recouped by the Combined Authority. 

Application Process / Next Steps 

The flow diagram shown on the next page outlines the stages of the application process. We will 

let you know if we require any further information from you at any of the stages. 

Funding allocation process 

Funding recommendations will be made based on the scores of the applications received and the 

amount of funding sought and available. 
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The funding decisions available to the Combined Authority are: 

1. Offer full funding – to successful, high scoring applications. 

2. Offer conditional funding – funding will be granted subject to conditions being met 

(e.g., planning permission granted, match funding secured). Where a conditional offer 

of funding is made, the conditions will be clearly stipulated. 

3. Offer part funding – the Combined Authority may choose to offer funding for part of a 

project. 

4. Not to fund – funding application not supported at this time. 

For successful applicants:  

• 20% of funds will be paid in advance.  

• A further 40% of funds will be paid once 60% total grant expenditure and match funding is 

reached (during delivery).  

• The remaining 40% of funds will be paid upon completion.  

N.B. Evidence of expenditure will be required in order to release funding for the second and 

third payments. 

What we will ask from you - “There’s no such thing as a free lunch!” 

If your application is successful, in addition to sending evidence of project spend, we’ll also ask 

you to complete some simple evaluation surveys during your project to help us measure the 

impact of the grant funding. 

In addition, we’ll ask your group to take photos of your project in progress, to record your space 

transformation and to share some of these with us. Photos using a simple digital camera or 

smartphone are just what we are after, but if you have a pro amongst your organisation then by 

all means, dazzle us.
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Stages of the Fund application process 
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Application Submission Checklist 

Before finalising your application form/supporting information and sending it to the Pollinator 

Fund team (bee.bold@westofengland-ca.gov), please make sure you have done the following: 

☐ You have provided the organisation details and given a key contact name and email 

address. 

☐ The correct figures are given for the size of pollinator habitat that will be 

improved, the number of volunteers and number of volunteer hours involved within 

your project. 

☐ You have clicked which of the Fund objectives your project will achieve (including 

the two main objectives). 

☐ You have given the correct grant funding amount you are requesting from us and 

the amount of match-funding you will provide towards the project. 

☐ You have confirmed whether you have the correct landowner permission for your 

project and whether the project will be publicly accessible once completed. 

☐ You have provided additional details to the sections within the required word limits. 

☐ You have listed your supporting information, making sure it is relevant to your 

application & provided a link to where we can access the files / attached a zip file 

to your application. 

☐ You have clicked to confirm your agreement to the seven (7) Key Requirements of 

the Fund. 

☐ You have clicked to confirm your agreement to the six (6) Consents & Declarations. 

☐ You have signed and dated your application (electronic signature or photocopy of 

signature inserted to the document). 

 

mailto:bee.bold@westofengland-ca.gov

