
WEST OF ENGLAND
COMBINED 
AUTHORITY



▪ Statutory body, established 1 Feb 2017

▪ One of nine Mayoral Combined Authorities

▪ Builds on the partnership working that 
already existed in the region

▪ Enables the delivery of devolved powers

▪ Single office supporting WECA and Local 
Enterprise Partnership

THE WEST OF ENGLAND COMBINED AUTHORITY



A WELL CONNECTED REGION

M4 , M5, 

M32, M48 & 

M49

Airport – over 130 destinations; 

7 major European Hubs
27.6 million 

Passengers in 2019-20

UK’s only deep water 

port with direct 

motorway and rail 

connections to all 

points of the 

compass



WEST OF ENGLAND DEVOLUTION DEAL 

▪ £1bn investment to boost region’s economic growth - £30m/year for 30 years  
from Government with additional funding from other sources

▪ Full responsibility for the Adult Education Budget from 2019/20, helping to ensure 
adult skills provision meets business and learner needs

▪ Enhanced powers to speed up delivery of new housing in line with the Spatial 
Development Strategy

▪ Business Rates retention pilot, which allows the three councils to retain 100% of 
business rates rather than the current 50%



STRATEGIC 
DIRECTION



LOCAL INDUSTRIAL STRATEGY

Our Local Industrial Strategy will cement 
the West of England as the place to 
develop and test innovation solutions to 
the challenges of the future. It will enable 
us to raise our productivity and drive 
economic growth in a way that is 
sustainable and offers opportunity to all 
our residents.

Fostering innovation from research through to commercialisation: 

The West of England will be recognised as the national and 

international centre of innovation – where innovation happens both 

within traditional sectors and across sectors, where new ideas are 

tested 

Driving inclusive growth: The West of England values its people. 

It will be a place where residents have the opportunity to both 

contribute to, and benefit from the opportunities that come with 

economic growth. 

Improving business competitiveness: 

Businesses of all sizes in the West of England will strive to 

improve performance, resilience and sustainability, enabling 

them to grow and offer a wide range of good quality jobs. 

Investing in the right infrastructure and housing for future 

growth: Residents will be able to move seamlessly around the 

region between work, home and leisure activities using affordable 

transport solutions that minimise the impact on the environment. 

A range of housing types will be available that are high quality 

and more affordable. 
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Click to view: Local Industrial Strategy

https://www.westofengland-ca.org.uk/?page_id=8790


EMPLOYMENT & SKILLS PLAN
Our Employment & Skills Plan ensure we are supporting the people, communities, and 

businesses of the region to thrive; and ensuring we are developing the skills that will 

enhance our capacity to grow our economy in ways that also protects our environment. 

Priority areas:

1
Integrating our employment, skills and education system to ensure it is aligned with demand and 

responsive to changing patterns of employment

2 Encourage all young people to achieve their goals

3 Supporting everyone who is able to work by helping to address their barriers to employment

4
Empowering people to progress within employment, including to better higher paid 

opportunities, if they wish to do so

5
Ensuring employers are able to recruit and retain the diverse skills and talent they need to 

thrive from within and beyond the region

 

 

 

 

Click to view: Employment & Skills Plan

https://www.westofengland-ca.gov.uk/employment-skills-plan/


CLIMATE EMERGENCY ACTION PLAN
Our Climate Emergency Action Plan sets out the actions WECA will take to help achieve 

our regional goal of net zero by 2030:

Low carbon transport 

system 

Build low carbon 

business
Renewable 

energy

Low carbon 

buildings and 

places

The green 

environment 

Work towards the 

decarbonisation of the 

transport system and 

increase cycling and 

walking and the use of 

public transport; building 

on positive behaviour 

change following the 

covid-19 lockdown period

Work towards the 

decarbonisation of our 

energy system and 

increase local renewable 

energy

Increase the energy 

performance of buildings 

and develop low carbon 

standards in new 

developments   

Protect and enhance the 

environment through a 

proactive approach to 

green infrastructure

Help business and local 

people benefit from 

growth in the green 

economy; maximising 

government investment 

in the region and 

supporting our businesses 

to build back better

Click to view: Climate Emergency Action Plan

https://westofengland-ca.moderngov.co.uk/documents/s2200/CE%20Action%20Plan.pdf


WEST OF ENGLAND RECOVERY PLAN

The West of England has developed an ambitious programme 

to build back better, greener and stronger. We are one of UK’s 

economic success stories, with a strong, vibrant economy, 

which has the potential to support wider national growth. By 

working together as well as securing additional investment, we 

will achieve our recovery ambition to:

▪ Build back better by capitalising on our ingenuity, creativity and diversity to 

create good jobs and a high quality of life for all our residents, whilst 

achieving sustained emission reductions.

▪ As we build back our places, we’ll strive to create greener, healthier, more 

vibrant communities to support those who live and work here, ensuring our 

region continues to attract visitors, talent and investment from around the 

world.
Click to view: West of England Recovery Plan

https://www.westofengland-ca.gov.uk/wp-content/uploads/2020/11/Recovery-plan-version-2.pdf


THE PLAN: REBUILDING ACROSS 5 PILLARS
 

    

 

  

 

 

 

 

 

Rebuilding Getting residents Strengthening Supporting a Renewing places 
business to help back into jobs inclusion to prevent Green recovery to re-think our 
new and existing which pay above further widening using changes approach to ‘place’, 

businesses survive the Real Living of inequalities and in behaviour creating greener, 
and thrive in Wage and offer build an inclusive brought about by healthier, more 

order to safeguard security of economy where the pandemic to vibrant places to 
existing and create employment everyone has accelerate our live and work and 

new jobs through targeted the opportunity transition to net so continuing to 
 training and to achieve their zero carbon attract people from 
 brokerage 

to available 
opportunities 

potential, reducing 
inequality gaps 

 across the world 

CLEAN AND INCLUSIVE 
 



OPERATING FRAMEWORK



PROJECTS AND 
FUNDING STREAMS



GOVERNANCE ARRANGEMENTS  

Advisory Board and sign off for LEP funding

https://westofengland-ca.moderngov.co.uk/documents/s1495/WECA%20Constitution%20revised%2015%20July%202019.pdf

https://westofengland-ca.moderngov.co.uk/ieListDocuments.aspx?CId=192&MId=449

https://westofengland-ca.moderngov.co.uk/documents/s1495/WECA%20Constitution%20revised%2015%20July%202019.pdf
https://westofengland-ca.moderngov.co.uk/ieListDocuments.aspx?CId=192&MId=449


INVESTMENT FRAMEWORK



WECA FUNDING STREAMS

Investment Fund Transforming Cities Fund

Amount: £900m £103m

Source: Grant paid annually Grant

Period: 16/17 – 40/41
£80m 17/18 – 21/22

Additional £23m 22/23 

Type: 50% capital, 50% revenue

Capital - Transport funding to 

support ‘improved public transport 

& active travel infrastructure’  

Schemes in 

programme:

- 2 delivered, 

- 15 in delivery  

- 20+ feasibility & development

- Agreed £350m programme to 

22/23 

Spans a number of transport 

schemes within  wider £350m 

programme

Current Status:

£50m spent to date.

Other awards, allocations and 

commitments

Programmed out



WECA FUNDING

▪ £350m programme up to March 2023 made up from:
▪ £103m Transforming Cities Fund;

▪ £210m Investment Fund (7x £30m);

▪ £37m structured over-programming

▪ First 5 year gateway review – result in March 21

▪ Gateway will unlock next 5 years x £30m:
▪ Need to adopt a 5 year rolling WECA programme beyond 

2023



REVENUE BUDGET

2020/21 2021/22 2022/23 2023/24 2024/25 Total

£000s £000s £000s £000s £000s £000s

Core Revenue Funding 3,860 4,222 3,552 3,531 3,540 18,705

Specific Grant Funding 17,246 17,372 16,632 15,528 14,902 81,680

Investment Fund (managed by WECA) 12,154 9,028 5,600 2,582 0 29,364

Transport Levy (and NSC Recharge) 20,990 21,455 21,884 22,322 22,768 109,419

WECA Managed Revenue Budgets 54,250 52,077 47,668 43,963 41,210 239,168

Investment Fund (UA and third 
parties)

7,906 4,635 5,875 4,302 36 22,754

Total WECA Revenue Budget 62,156 56,712 53,543 48,265 41,246 261,922

WECA revenue budget as included in the 2021/22 budget setting report approved by committee in January



CURRENT LEP FUNDING STREAMS

Local Growth 

Fund (Growth 

Deal)

Economic Development 

Fund (programme agreed 

2014)

Revolving 

Infrastructure 

Fund

Getting Building 

Fund

Amount £202m £500m £57m £14m

Source Grant

Retained business rate 

growth in Enterprise 

Zone/Areas

Grant 

(to be repaid)
Grant

Period 15/16 – 20/21 25 years from 14/15 Revolving 20/21 -21/22

Type Capital
Capital infrastructure 

focused programme 
Capital Capital

Schemes in 

programme

c50 schemes

(22 complete)

c30 schemes

(3 complete)

13 schemes

(8 complete) 

7 schemes 

Current 

Status
Fully programmed 

Fully subscribed, but c15 

schemes still to be fully 

approved

Capital headroom 

for new schemes 

which can repay

Fully programmed



LEP GRANTS ATTRACTED

LEP Grant Income 2020/21 2021/22 2022/23 2023/24 2024/25 Total
£'000s £'000s £'000s £'000s £'000s £'000s

IBB - Revolving Infrastructure Fund 1,000 1,000 1,000 1,000 1,000 5,000

Growth Hub 985 328 0 0 0 1,313

Asylum Migration Integration Fund 0 140 0 0 0 140

Low Carbon Challenge 244 1,076 738 0 0 2,058

Creative Scale Up 676 473 0 0 0 1,149

Women in Digital Education &Training 43 0 0 0 0 43

Skills Advisory Panel 119 0 0 0 0 119

Careers Hub 431 178 0 0 0 609

South West Energy Hub 1,521 902 1,253 0 0 3,676

Green homes 177 148 0 0 0 325

LEP Capacity Fund Additional Capacity 210 84 66 0 0 360

EDF Business Case Review 61 61 62 63 0 247

One Public Estate 169 209 0 0 0 378

Housing Advisers Programme 41 7 0 0 0 48

Infrastructure & Investment Plan 21 109 123 123 0 376

5,698 4,715 3,242 1,186 1,000 15,841



FUTURE 
GOVERNMENT 
FUNDING



UK SHARED PROSPERITY FUND (SPF)

▪ UK SPF to replace EU funding of around £1.5 billion a year;

▪ Aims to support regeneration with investment in people and skills, local 

businesses, communities; 

▪ A proportion of funding to support infrastructure projects; 

▪ Full details expected in Spring with the longer-term funding profile set out at 

the next Spending Review; 

▪ £220m to be allocated in 21/22 to help prepare for the introduction of the 

SPF (circa £4m based on population)



5 YEAR TRANSPORT SETTLEMENTS

▪ Multi year consolidated intracity transport settlement;

▪ WECA one of eight city regions across England that will receive a share of £2.5 

billion;

▪ WoE equal share would be circa £180m - £200m over 5 years;

▪ Planned to operate from 2022-23;

▪ Capital funding similar to Transforming Cities Fund

▪ Additional revenue funding to support preparation for these capital 

settlements



LEVELLING UP FUNDING

▪ Details still emerging…

▪ Four-year £4bn Levelling Up Fund (£80m based on population);

▪ Bids for investment in local infrastructure - visible impact on 

people / communities and support economic recovery;

▪ Bids might be open to all levels of local authorities; 

▪ Reported £600m of the fund available in 2021-22 to fund projects 

of up to £20m in value.  



Chief Executive

Patricia.Greer@westofengland-ca.gov.uk

mailto:Patricia.Greer@westofengland-ca.gov.uk

