
ADULT EDUCATION BUDGET

ONBOARDING

25TH / 26TH JUNE 2019



Sign-in sheet Please enter your details and pass on

Fire No drills expected

Nearest fire escape is outside the boardroom and follow the glass wall 

around to the right.  Assembly point is ‘The Square’ (leave Rivergate, 

turn left then right)

Toilets In the main corridor 

Refreshments Tuesday = 12:30pm Wednesday = 11:30am

Questions A lot to get through.  We will take one or two questions per topic 

during the presentation and offer more substantial Q&A session at the 

end.

Use post-its provided to record questions

All questions and responses will be added to a FAQ document and 

published on the West of England Combined Authority (WECA) website, 

as will this presentation.

Wi-Fi WLANG W3cagu35t123
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To introduce providers to the West of England Combined Authority
(WECA) and the Adult Education Budget (AEB) Team

To set out and/or signpost providers to the key information that
they will need to manage and administer their AEB delivery under
the new devolved arrangements under WECA in the 2019/20
funding year

To begin to set out our thoughts for the further development of
adult education from 2020/21 onwards and explain how providers
may contribute to this process.
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AIMS OF THE DAY
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WECA PROVIDERS 2019/20
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GEOGRAPHIC COVERAGE
WECA is responsible for funding all Adult

Education Budget provision delivered to residents

of the three councils that form the Combined

Authority:

This includes provision delivered to West of

England residents at locations beyond the WECA

area (our travel-to learn area extends beyond our

geographic boundaries into neighbouring Local

Authorities and specialist provision may be

accessed even further away).

This does not include provision delivered within

the WECA area to individuals resident elsewhere.



THE WECACOMMITTEE DECISIONS

The WECA Committee is responsible for the governance of the Combined Authority and is our ultimate decision
making body. The Committee is chaired by the Regional Mayor and includes the leaders of all constituent councils
and the Chair of the West of England Local Enterprise Partnership (LEP).

In relation to AEB specifically, the Committee formally decides our approach to the management of AEB,
determines allocations to individual providers, and will take key decisions concerning any flexibilities that we may
propose to implement at a future date in order to better meet the needs of local learners, communities and
employers.

THE WECACEO GROUP DELEGATEDAUTHORITY

Consisting the WECA Chief Executive Officer (CEO) and the CEOs of our constituent councils, the WECA CEO Group
has been granted delegated authority to take some operational decisions on behalf of the WECA committee. For
example, in-year growth and exception policy and decisions.

THE REGIONAL SKILLS BOARD STRATEGIC DIRECTION, ADVICEAND CHALLENGE

The role of the Regional Skills Board in relation to AEB is as an advisory to the WECA Committee. We will seek
their guidance concerning key decisions in our management of AEB to ensure that they are consistent with and
effectively support wider regional endeavours.
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WECA GOVERNANCE
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The devolution of the Adult Education Budget from the Education and Skills Funding Agency (ESFA) forms part

of the Devolution Deal agreed in March 2016.

WECA formally assumes responsibility for the management of the Adult Education Budget on 1st August 2019

and has secured a budget of £14.7m to support this activity.

Our devolution deal grants us powers to:

In order to protect the stability of the provider base whilst devolved arrangements embed and mature,

WECA does not propose to make any significant policy changes for 2019/20 but will develop proposals for

change from 2020/21 onwards.
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DEVOLUTION OF AEB

1. Manage and be accountable for the budget 

transferred to us;

2. Allocate the funds transferred to us, determining 

our own procurement requirements;

3. Have the freedom to set our own priorities 

(strategic skills plans);

4. Determine our own Funding and Performance 

Management Rules

5. Set our own contracting and conditions of 

funding;

6. Set and put in place our own funding rates and 

payment arrangements;

7. Publish our own funding and performance 

management rules;

8. Manage providers with whom we contract.
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ALIGNMENT

WECA intends to align the provision funded by the Adult Education Budget,

and regional strategy, plans and priorities through both informal means

(such as the relationships we form with providers) and more formal

measures such as future AEB planning, allocations and procurement

processes.

The regional plans and strategies of greatest relevance to AEB are:

1. The Local Industrial Strategy – Consultation Open

https://www.westofengland-ca.gov.uk/ourstrategy/

2. The Employment and Skills Plan – Consultation Closes 26th June

https://www.westofengland-ca.gov.uk/employment-skills-plan/

https://www.westofengland-ca.gov.uk/ourstrategy/
https://www.westofengland-ca.gov.uk/employment-skills-plan/


The West of England Local Industrial
Strategy will set out clear priorities to
drive long-term inclusive and clean
economic growth in our regional
economy. It will draw on the distinctive
strengths of our people and the places
across the West of England to deliver
growth that is inclusive and clean.

The strategy covers the entirety of the
West of England Local Enterprise
Partnership area and therefore
includes both the WECA area and North
Somerset.

The strategy is currently being
developed and five key themes are
emerging:
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THE LOCAL INDUSTRIAL STRATEGY
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THE EMPLOYMENT AND SKILLS PLAN
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EMERGING ISSUES EMPLOYMENT AND SKILLS ISSUES

▪ Skills gaps (lack of proficiency in existing staff) are higher amongst lower skilled occupations

▪ Our education pipeline is under-performing with educational achievement below average in both

primary and secondary schools

▪ There are significantly fewer young people from our area going on to study at a higher level

▪ There remain 128,500 adults without a level 2 qualification

▪ There remain 47,800 people not in work who would like to be and there are significant inequalities

in employment with disabled people, ethnic minorities and people with low skills, less like to be

employed

▪ Low pay is an issue for 19% of the workforce, particularly those without qualifications

▪ The West of England effectively attracts highly-skilled individuals to move into the area from

elsewhere but is less successful in equipping our indigenous population with high-level skills thereby

limiting inclusive growth

▪ There is strong demand for high level skills



ONBOARDING
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AIM:

To equip providers with the information they need to manage,

administer and deliver adult education under WECA.

PRINCIPLE:

Maximise provider stability through minimising changes from current

arrangements. Adopt ESFA approaches and modify where necessary

to support WECA requirements.

ONBOARDING
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ONBOARDING



The Grant Funding Agreement ensures that public funds are used for the purpose they are intended 
and provides WECA with a mechanism to intervene to protect learners’ interests if necessary. It is 
made up of: 

• Terms and Conditions & Funding Annexes  

• Funding Rules 

• Funding Rate and Formula 

• ILR Specification 

• The Performance Management Framework 

The full suite of Policy documents are available on the AEB webpage:

https://www.westofengland-ca.gov.uk/adult-education-budget/

ONBOARDING GRANT FUNDING AGREEMENT
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GRANT FUNDING AGREEMENT 

Please Read it, Understand it, and Return it signed by the 19th July 2019 

We cannot fund you if you we have not received the signed version. 

https://www.westofengland-ca.gov.uk/adult-education-budget/


WECA will pay the grant to a providers on a monthly profile agreed in the 
Grant Funding Agreement. 

Payments will be made via BACS in line with the national profile on the 
following dates (which fall on a Wednesday): 

ONBOARDING PAYMENTS AND RECONCILIATION
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PAYMENTS

14th of August 2019 19th February 2020 

18th of September 2019 18th of March 2020

16th of October 2019 22nd of April 2020

20th of November 2019 20th of May 2020 

18th of December 2019 17th of June 2020 

15th of January 2020 15th of July 2020 



The current ESFA ILR returns will be used to monitor a provider’s AEB earnings against their 

allocation.

Providers will need to submit a financial statement to WECA setting out their actual delivery to date 

and, where appropriate, provide a forecast for the remainder of the funding year.  

These are set out below: 

• The mid-year funding report  (Dec)

• The year-end forecast report (Apr)

• The final funding report (Oct)

Reconciliation will be calculated and enacted based on the final year end claim with the total AEB

delivery compared to the total funding allocation for the whole year, and the shortfall recovered in

January the year after delivery.

ONBOARDING PAYMENTS AND RECONCILIATION
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FINANCIAL REPORTING & 
RECONCILIATION
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IN YEAR GROWTH & EXCEPTIONS

WECA has set aside a small budget of c.£200k to support in-year growth 

and exception requests.

We are currently developing the plans and policies which will determine 

how this funding is allocated.  These will be formally considered for 

approval by the WECA CEO Group.

We anticipate that we will be in a position to consider in-year growth and 

exception requests early in the 2020 calendar year.



What Auditing providers to assure that public funding is used correctly

Assurance over the use of funds (whether the provider has legitimately earned those funds by 

delivering learning in accordance with the terms of their funding agreement)

When Monitor data from the individualised learner record (ILR) and Earnings adjustment statement (EAS), 

ILR-checking tool (PDSAT)

Audit visits: rolling programme

Annual Statement of Expenditure – (Template within the Grant Agreement) 

Audit Report 

Why Ensure robust and appropriate assurance arrangements

Protect public funding

How The ILR and provider management approach ensures in-built validation of the data returns 

Performance Monitoring visits from WECA / ESFA or external audit firms

Final Annual Certification of Expenditure

3 ESFA Audits. Plus additional providers can be specified up to the maximum of 3.

Outputs Audit results, Annual report, strategy for action on qualified audit reports

ONBOARDING DUE DILIGENCE
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AUDIT & ASSURANCE
The ESFA will continue to provide the majority of audits of devolved AEB provision on behalf of WECA 

in line with their established approaches. WECA may prioritise up to 3 specific providers within each 

audit cycle and has an option to purchase additional audits should the need arise.



There are no changes for West of England residents to ESFA Learner eligibility 
for 2019/20, except for the requirement that the learner is ordinarily resident 
within the West of England

Two new data fields have been added to the ILR to identify learners within

WECA:

▪ Source of Funding field: SOF113 = WECA

▪ Learner postcode at Learning Start Date (LSD postcode)

Eligible postcodes for the West of England will be published on the DfE

website

ONBOARDING LEARNER ELIGIBILITY
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LEARNER ELIGIBILITY



Data will be used from every ILR return to track performance. It is important to 

submit accurate and up-to-date ILRs from R01. 

Funding amounts and learner numbers based on ILR data submitted will be 

compared to your delivery profile. You should continue to enter data through the 

EAS as needed to allow the accurate tracking of funding. 

There will be 3 non-ILR submissions requested this year and there may also be ad 

hoc requests through the year.

We will send you a link to a secure portal for sending in non-ILR data 

ONBOARDING DATA SUBMISSIONS AND PROCESSING
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DATA SUBMISSIONS



New fields have been added to the ILR for Devolved Area Monitoring (DAM) of 
initiatives specific to Devolved Areas. The list of DAM codes will be published 
alongside the Learning Delivery Monitoring (LDM) codes as usual by the ESFA. 

We will be monitoring the usage of both the DAM codes and LDM codes to 
ensure they are appropriately used.

The 3 main codes needed are:

ONBOARDING DATA SUBMISSIONS AND PROCESSING

ADULT EDUCATION BUDGET ONBOARDING24

DATA SUBMISSIONS

Learning Delivery Monitoring (LDM) Devolved Area Monitoring (DAM)

The Princes Trust = 331 Low Wage Pilot = TBC

Proxy Learning Aim = 118



PRIVACY NOTICES

You may be sharing learner data directly with us outside of the ILR
submissions, so you need to ensure your Privacy Notices reflect this.

Please ensure learners have access to the WECA Privacy Notice.

PUBLISHING DATA

We will publish reports and data about Adult Education in the region and
notify you when they are live on our website.

We ask that you also notify us if you publish relevant reports and data so we
can ensure a consistent message is presented.

ONBOARDING DATA SUBMISSIONS AND PROCESSING
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DATA PROCESSING



Our Provider Performance Management Framework sets out our planned

approach to provider management and is published on the WECA website.

Note that this document has recently been updated and clarified, and is

therefore significantly different to the version originally published in some

areas. The new version will be published on our website imminently.

Please ensure that you refer to the correct version (v.2).

The following slides will set out the key features of our Provider Performance

Management Framework and focus on some important aspects for providers to

note.

ONBOARDING PROVIDER MANAGEMENT
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PROVIDER MANAGEMENT - GUIDANCE



1. Risk Management: An assessment of the provider

conducted at the start of the funding year and updated

throughout to inform the focus, mode, frequency and

depth of our provider management approach.

2. Monthly Provider Performance Monitoring and Reporting:

A predominantly desk-based exercise that collates, analyses

and shares data and other evidence regarding the

performance of the provider.

3. Regular Partnership Meetings: Our regular interaction with

providers to discuss performance, increase understanding

of the providers operation and their contribution to WECA

plans and strategies and explore other opportunities that

may add value to both the provider and WECA.

4. Quarterly Provider Performance and Quality Review: Our

formal quarterly review of the provider considering

performance to date and forecasts of future delivery to

inform key decisions such as growth requests,

reconciliation and future allocations.

5. Annual Provider Performance and Quality Review: Taking

place in parallel with our quarterly review process (as

funding years overlap in terms of the availability of evidence

and data) the review will act as both the quarterly review of

the current funding year and the annual review of the

previous funding year.

6. Payments, Reconciliation and Redistribution of Funding:

We will pay providers on a monthly basis in line with an

agreed profile. Reconciliation will be considered at the

usual performance points throughout the funding year

(R04/R08/ R12/R14). Should additional funding become

available through reconciliation we will either redistribute

this through growth/exception requests or use it to support

provision in the 2020/21 funding year.

7. Interventions: WECA will support and work in conjunction

with the FE Commissioner, Ofsted and ESFA to deliver early

intervention activities to support providers achieve

positive outcomes for adult learners.
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In parallel to the issuing of the grant funding agreement, we will ask providers to develop

profiles that set out planned delivery across the 2019/20 funding year, and submit these to

WECA.

We will use these profiles to better understand your plans for delivery and to monitor your in-

year performance.

The profiles will consider:

▪ Funding Claimed (as generated by ILR return)

▪ New Starts (learning aims – qualifying starts)

▪ Achievements (learning aims successfully completed)

▪ Destination and Progression Outcomes (unique learners)

▪ Delivery locations (mode and category of provision offered)

We will compare your actual delivery in-year to the profiles and if actual performance differs

significantly from profile performance providers will be asked to propose an updated profile

and/or a recovery plan.

We will also use this exercise to collate some more detailed information regarding your planned

delivery (mode, locations etc.) to establish a more comprehensive picture of AEB delivery.

ONBOARDING PROVIDER MANAGEMENT
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PROVIDER MANAGEMENT - PROFILES



PARTNERSHIP & COLLABORATION

Although our approach to provider management must include the formal elements set out above, we

hope to establish a genuine partnership between WECA and providers.

Our capacity to engage on a broader basis will of course be limited by the level of resource available

so we will prioritise activities that will have the greatest beneficial impact on WECA residents,

communities and employers.

We will explore partnership and collaboration in more detail with individual partners in the

forthcoming introductory meetings and through our regular partnership meetings on an ongoing basis.

ONBOARDING PROVIDER MANAGEMENT
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PROVIDER MANAGEMENT

We want to understand what providers seek from their relationship with WECA and identify

opportunities for partnership working of mutual benefit (which may be on a broader basis

than AEB exclusively).

We are also keen to encourage and facilitate a more integrated, collaborative and

effective adult education system within the West of England and will engage with

providers to jointly develop plans through which this will be realised.



PRINCIPLES

In contrast to other Combined Authorities, WECA does not propose any
significant changes to subcontracting policy in the 2019/20 funding year. We
will instead use this year to understand the strengths and weaknesses of
subcontracting within the West of England in order to inform decisions which
may be taken at a future date.

Given this we need to strike an appropriate balance between the maintenance

of a steady-state and allowing sufficient flexibility to enable providers to

respond effectively to emerging needs.

WECA has approved all proposals to deliver through sub-contract that were

included within the applications submitted by providers.

ONBOARDING SUBCONTRACTING
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SUBCONTRACTOR MANAGEMENT



PRINCIPLES

Our approach to subcontracting will mirror that already established by the

ESFA.

Our specific contractual requirements regarding subcontracting are set out in

your Grant Funding Agreement and we have provided additional information

within our Funding Higher-Risk Organisations and Sub-Contractors guidance

which is published on the WECA website.

We will monitor the performance and quality of your sub-contractors as a sub-

set of your overall delivery. Our primary focus will be your ability to manage

subcontracted delivery in an effective manner but we may also wish to

directly monitor your sub-contracted provision and any audit will certainly

consider such provision.

ONBOARDING SUBCONTRACTING
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SUBCONTRACTOR MANAGEMENT 



SUBCONTRACTING CONTROLS

Current ESFA guidance places a number of subcontracting control requirements on
providers including the publication of your fees and charges policy, publication of
funding delivered by your subcontractors and management fees charged, and an
annual external auditor report for providers who deliver a aggregate amount of
subcontracting in excess of £100k in an individual funding year.

WECA plans to adopt the same approach but needs to do some more work with ESFA
to determine how this will work in practice. I.e. will existing reports submitted to
ESFA include WECA provision or will separate reports be required?

We will clarify our requirements early in the funding year.

ONBOARDING SUBCONTRACTING
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SUBCONTRACTOR MANAGEMENT



ONBOARDING SUBCONTRACTING
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SUBCONTRACTOR MANAGEMENT
IN-YEAR CHANGES TO SUBCONTRACTING

In support of our ‘no change’ approach, we ask providers to engage with us to agree how best to

proceed before implementing any changes to the pattern of subcontracting set out in their

application and in the following circumstances specifically:

1. SUBCONTRACTING FOR THE FIRST TIME - WECA providers who did not propose delivery

through subcontract within their application but wish to deliver in this manner must formally

seek our permission before doing so. We will adopt the ESFA guidance concerning this process

(providers should use our Subcontracting Change Request Form to submit their proposal,

which is published on the WECA website.)

2. CHANGES TO EXISTING SUBCONTRACTS - Providers who did include subcontracting within

their proposal who wish to engage with additional subcontractors or significantly grow the

level of funding delivered by a subcontractor above the value stated in your allocation (+10%),

or change the management fee charged to an existing subcontractor should discuss proposed

changes with us before proceeding and this discussion will be captured through the submission

of a Subcontracting Change Request form.



WECA expects providers to have robust systems in place to provide quality assurance and promote

continuous improvement across the provision they offer.

SELF ASSESSMENT - Providers are required to share a copy of their Self-Assessment Report and

associated Quality Improvement Plan with WECA as and when they are produced and updated.

We appreciate that a providers current approach to Self-Assessment is likely to consider all

learners rather than just the cohort who are resident within the West of England, and some may

focus on the totality of learning rather than AEB in isolation. Where this is the case we will agree

appropriate flexible approaches with providers to ensure that any specific issues concerning the

provision we fund are understood and not obscured within a larger whole.

OFSTED - We reserve the right to be present during the closing meetings of any Ofsted inspection

or monitoring that concerns WECA learners. Please ensure that we are notified when these are

taking place.

MINIMUM STANDARDS – We will adopt the ESFA approach to the application of minimum standards.

ONBOARDING SUBCONTRACTING
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QUALITY AND SELF-ASSESSMENT



Existing reporting and management approaches for key issues such as Safeguarding
and Health and Safety remain unchanged.

Our grant funding agreement sets out the circumstances in which you are
contractually obliged to notify WECA of incidents.

Providers are expected to ensure that they have appropriate measures in place to:

▪ Manage safeguarding

▪ Manage health and safety

▪ Promote British Values

▪ Implement PREVENT

▪ Discharge your duties under the Counter-Terrorism and Security Act 2015

We also expect providers to ensure that robust contingency plans are in place to
ensure continuity of learning for all subcontracted provision and any other
provision where there is a risk that delivery may come to an end before learners
complete their courses.

ONBOARDING PROTECTING LEARNER INTERESTS
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PROTECTING LEARNER INTERESTS 



EMAIL - Our primary mechanism for sharing information with providers will be direct email. All

key instructions, policy developments and requests for information will be shared in this

manner and reinforced through other mechanisms as appropriate.

WECA WEBSITE – Our website, www.westofengland-ca.gov.uk provides a key resource of

information concerning the full range of activities that we undertake and the plans and

strategies that we develop, most of which will have direct relevance to your planning of AEB

delivery. We will maintain a section on the website which will be devoted to adult education

and will provide a repository of all guidance documents, forms and key information concerning

our management of AEB.

SECURESHARE – We anticipate the need to occasionally share sensitive and protected

documents and data with you (and you with us). We will use the SecureShare portal to do this.

We will issue instructions on how to access and use this portal in due course.

WECA AEB UPDATE – We will establish an occasional email update that mirrors the existing

ESFA update with content that is unique to the new arrangements under WECA.

ONBOARDING COMMUNICATIONS – INFORMATION SHARING
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COMMUNICATIONS – INFORMATION 
SHARING 

http://www.westofengland-ca.gov.uk/


ONBOARDING COMMUNICATIONS - PUBLICITY
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COMMUNICATIONS – PUBLICITY

We ask all providers to:

▪ Include WECA logo on all marketing materials for provision funded by 

WECA  + the words: 

‘Funded by the West of England Combined Authority’.

▪ Acknowledge the Grant and its source in your annual report and accounts.

▪ Tell us about any media activity/press releases related to WECA funded 

Adult Education. 

▪ Tag @westofenglandca into any relevant tweets.

For any queries, please contact: comms@westofengland-ca.gov.uk



Before submitting an enquiry it will be important for providers to determine which organisation it
should be submitted to.

ESFA Will continue to respond to a range of enquiries for all providers including:

Other enquiries should be submitted to either ESFA or WECA depending on the source of funding for
the provision / learners etc. including:

WECA will respond to all enquiries relating to provision delivered to West of England residents that
commenced in 2019/20. ESFA is responsible for enquiries concerning provision delivered to non-WECA
residents and WECA residents enrolled in 2018/19 or before on learning aims that are continuing.
When submitting an enquiry the first stage of the process for both ESFA and WECA will be to confirm
which organisation should respond.

All enquiries requiring a WECA response should be forwarded to adulteducation@westofengland-
ca.gov.uk. All team members have access to this mailbox which allows us to both effectively triage
enquiries and respond sooner. Note – Some enquiries may require input from both WECA and ESFA.
These may take a little longer to resolve than has previously been the case.

ONBOARDING COMMUNICATIONS - ENQUIRIES

ADULT EDUCATION BUDGET ONBOARDING38

COMMUNICATIONS – ENQUIRIES

▪ IDAMS ▪ ILR Guidance ▪ Errors / warnings on data submitted

▪ Payments and Funding

▪ Provision

▪ Contracts

▪ Learner Enquiries

▪ Allocations

▪ Funding Rules and Calculations

mailto:adulteducation@westofengland-ca.gov.uk


GROUPS CONVENED BY WECA

WECA proposes to convene two provider groups to support the delivery and management of AEB.

THE PROVIDER ENGAGEMENT GROUP – Originally convened sometime ago but suspended once

our AEB application process commenced. This group is intended to act as a conduit for collective

discussions between WECA and the senior managers from our providers. The group will consider

performance at West of England Level, develop responses to key emerging issues, inform the

development of WECA plans and strategy, and explore opportunities for mutual support and

collaboration.

THE PROVIDER OPERATIONS GROUP – Will compliment the engagement group through providing

a sharper focus on more operational and technical matters. We anticipate that this group is

likely to be attended by provider staff specialising in data, funding and compliance.

TASK AND FINISH GROUPS – May also be set-up by the Provider Engagement Group or Provider

Operations Group to focus on emerging themes, issues and policy developments.

ONBOARDING GROUPS

ADULT EDUCATION BUDGET ONBOARDING39

COMMUNICATIONS – GROUPS

SHOULD WECA CONSIDER CONVENING ANY ADDITIONAL PROVIDER GROUPS?



OTHER GROUPS AND MEETINGS

In addition to the groups formally convened by WECA we are willing to
consider attendance at other groups/meetings convened by providers or other
stakeholders where it is felt that our presence may add value.

Attendance at such meetings will be subject to the availability of resource
and decided by priority.

ONBOARDING GROUPS
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COMMUNICATIONS – GROUPS

If you seek WECA attendance at such meetings please speak to your

Relationship Officer.



ONBOARDING – BUSINESS CYCLE
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BUSINESS CYCLE 2019/20

Further details to be added once policies are approved and specific timings are confirmed.



NEXT STEPS
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WECA has opted to protect the stability of the provider base through minimising changes
applied during the 2019/21 funding year.

In the longer term WECA will orientate AEB so that it contributes to the agreed regional
priorities as expressed through the Local Industrial Strategy and Employment and Skills
Plan. We are anxious to ensure that the considerable experience and expertise of
providers is properly incorporated within the development of our plans for 2020/21 and
beyond.

Providers are encouraged to share their thoughts and proposals with us through
responding to the formal consultation processes initiated by WECA (consultation on the
Employment and Skills plan is underway at the moment), through the ongoing dialogue
with your Relationship Manager and through attending and contributing within future
meetings called by WECA.

ONBOARDING SHAPING 2020/21 AND BEYOND
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SHAPING 2020/21 AND BEYOND
The greatest benefit of the devolution of AEB is perhaps the opportunity to

amend national funding rules to enable provision that better meets the needs

of learners, communities and employers across the West of England.



NEXT STEPS
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NEXT STEPS

1. Onboarding Presentation will be published on the WECA website;

2. Relationship Officer may be in a position to offer further onboarding briefings /

discussions for any key members of staff not able to attend today;

3. Sign and return grant agreements by 19TH JULY 2019

4. Develop and propose profiles by 31ST JULY 2019 (let us know if you anticipate any

issues with this exercise. We prefer to take a little time and get it right rather than

rush and propose inaccurate profiles).

5. Introductory Meetings will ideally take place before the start of the 2019/20 funding

year but we anticipate that some may slip into September due to leave / availability

of key staff;

6. Submit your first WECA AEB ILR return on 5th September (R01)
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NEXT STEPS

INTRODUCTORY MEETINGS

We need to meet a lot of providers in relatively little time, especially as we are rapidly

approaching the holiday period.

We will convene introductory meetings through Eventbrite in batches. The first batch

of meetings will be made available to our largest providers

We hope to conclude all introductory meetings before the end of September

AIMS

1. To Introduce the WECA AEB team to key 

staff within your organisation;

2. To discuss your plans for Adult Education 

Delivery in 2019/20;

3. To understand what you are seeking 

from your relationship with WECA;

4. To discuss how and when you prefer to 

interact with WECA;

5. To clarify / resolve any issues 

concerning delivery under WECA.

6. To begin the discussion concerning your 

suggestions and priorities for future 

developments and flexibilities



QUESTIONS?
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QUESTIONS ARISING AT ONBOARDING
DATA

Q: What is a ‘Proxy Learning Aim’ code?

A: This is a code used to temporarily identify a

learning aim that is approved for delivery but does not

yet have a learning aim reference in LARS. Removed and

replaced once the proper learning aim reference is

established.

Q: For learners on the Low Wage Pilot, is it necessary

to include the relevant code in both the LDM and DAM

fields?

A: No, use either the LDM or DAM field depending

upon whether the learner is funded by ESFA (LDM) or

WECA (DAM).

Q: How do we enrol a learner if we are unable to

identify an eligible postcode within the West of England

(e.g. a learner with no fixed abode)?

A: Email WECA to ensure that we are aware of the

issue, use the ZZ99 postcode and Source of Funding Code

‘SOF113’

DELIVERY PROFILE / PERFORMANCE

Q: Is there any flexibility regarding the return date of

the Delivery Profile?

A: Yes. The purpose of the profile is to help WECA to

understand your plans for delivery and factor this into

our wider planning purposes. Given this we prefer that

more time is taken to develop a reliable profile rather

than rush to produce one which may be less robust by the

suggested deadline. If you need any support with this

exercise please speak to your relationship manager.

COMMUNICATIONS

Q: How strictly will the branding requirements be

applied, for example in relation to a provider delivering

on a national scale?

A: Our approach will be flexible and proportional.

Although we are anxious to ensure that learners are

aware that their provision is funded by WECA we will

agree how this will be realised through negotiation with

each individual provider.
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QUESTIONS ARISING AT ONBOARDING
ILR QUERIES

Q: How are we expected to manage circumstances

where some learners in a group are funded by ESFA and

others by WECA? Could this create a postcode lottery?

A: This is a possibility and is a matter for providers to

manage. The benefit of devolution is the ability to

modify funding rules in order to better meet the needs of

local learners, communities and employers. This is likely

to lead to a degree of divergence from ESFA funding

rules. Generally speaking WECA is likely to increase

funding or broaden eligibility rather than impose

additional restrictions. It will be important for providers

to check learner postcodes to identify the correct

funding source.

Q: The request to submit R01, R02 and R03 returns

may prove challenging as data is not normally sufficiently

‘clean’ until R04.

A: We are aware that this request may prove

challenging to some but we are anxious to secure data as

early as possible in order to inform our policy

development and planning processes. We appreciate

that early submissions are likely to be less robust that

later returns and we are happy for these to be

supplemented with the providers own internal MI reports.

If you anticipate any significant problems with this

request please contact your relationship manager to

discuss and agree how to proceed.

PROTECTED CHARACTERISTICS

Q: The Equality Impact Assessment indicates that

WECA intends to monitor learner participation in AEB

across all of the Equalities Act Protected Characteristics.

How will this work in practice?

A: The ILR already provides a mechanism to monitor

some of the protected characteristics. We are currently

developing the approach through which we will monitor

the remainder and will engage providers to jointly

develop an appropriate solution, possibly through the

establishment of a task-and-finish group.



FEEDBACK



CONTACT US
westofengland-ca.gov.uk/adult-education-budget

AdultEducation@WestOfEngland-CA.gov.uk

WestofEnglandCA

West-of-England-Combined-Authority

Please contact the WECA AEB Team

via our email address rather than

telephone.

All members of the team regularly

monitor the AdultEducation email

address so this is the best conduit

through which to secure a quick

response.

This will allow us to keep a record

of emerging issues and triage

enquiries to ensure that we respond

in order of priority.




