WEST OF ENGLAND PROTOCOL FOR EARLY COUNCILLOR
INVOLVEMENT IN THE PLANNING PROCESS
This protocol sets the framework for councillor and developer engagement on large
scale and complex proposals, with the objective of supporting the delivery of sustainable
economic growth and the creation of new jobs. It has been produced following
commitments given in the West of England Planning Toolkit and following a West of
England Member and Developer Summit (Building Trust) held on 23 October 2012.

Key messages:
• Elected councillors are
community leaders
and are empowered
to engage in the
process1 and provide
an ‘early steer’ on
matters of principle
and/or strategic issues
and priorities for their
communities
1

 lanning committee members can
P
comment on the details of schemes,
provide they are clear that they will listen
to all material considerations presented at
a committee meeting before deciding how
to vote

• Developers engaging
members early in the
process and jointly
agreeing common goals
for each development
leads to greater
certainty, better
decisions and better
developments

• Underlying the
protocol is a shared
commitment to building
relationships and
trust, and partnership
working

Members with officer
advice will:
• Feel free to engage with
developers in a positive and
proactive way2
• Be encouraged to engage
at an early stage in the
process and through to
implementation

•A
 dvise on any special
community engagement
requirements
•B
 alance local issues against
the objective of achieving
sustainable growth

Developers will:
•B
 e prepared to involve
elected members at the
earliest stage i.e. at the
‘ideas’ stage while the
proposal is still fluid, and
through to occupation, and
a post completion audit

• Identify on a without
prejudice basis the strategic
and significant issues and
priorities that need to be
addressed in the planning
process, including negotiable
and non negotiable issues
•O
 penly share information,
including drivers for the
• Provide guidance for their
scheme, financial viability
communities and balance
and any ‘deal breakers’
the overriding duty as a
Councillor to the whole
community and as a ward
National Planning Policy Framework (NPPF)
2012 paras 186/7
representative
2

• Agree a programme of
community engagement3
appropriate to the scale
and complexity of the
development, and which
allows opportunities for
presentations to members
and local groups
• Involve stakeholders in the
process
• Show how the development
proposals have responded
to the engagement
with members and the
community
• Respect the ‘rules of
engagement’ e.g. council
codes of conduct and
probity that members are
required to operate under
Taking into account the councils respective
Statement of Community Involvement

3

More information - click to follow link

Local Enterprise Partnership
• West of England Planning
Toolkit

Bath and North East
Somerset Council
•N
 eighbourhood Planning
Protocol
•E
 lected Members
• Cabinet
Bristol City Council
•S
 tatement of Community
Involvement
•E
 lected Members
• Cabinet
•M
 ajor developments web
page

North Somerset Council
• Statement of Community
Involvement
• Councillors
South Gloucestershire
Council
• Statement of Community
Involvement
• Elected Representatives
• Committee meeting
information
For further information please
contact
Brian.Glasson@southglos.gov.uk
or Gary.Collins@bristol.gov.uk
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Planning Advisory Service
(PAS)
• Constructive Talk
• Connecting Councillors
with Strategic Planning
Applications
• Councillor involvement in
development management
• Pre-application guidance
and engagement
• How planning works – an
introductory guide for
councillors

