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REPORT TO:  JOINT OVERVIEW AND SCRUTINY COMMITTEE 
 
DATE: 25 JULY 2018 
 
REPORT TITLE: INVEST IN BRISTOL AND BATH UPDATE AND REVIEW 
 
AUTHOR: JON HUNT, WEST OF ENGLAND COMBINED AUTHORITY 

 
 

Purpose of Report  
 
1 To update the Joint Overview and Scrutiny Committee on continuing activities of Invest 

Bristol and Bath, together with the forthcoming review process for that organisational unit.  
 
Background 
 
2 At its meeting on 2 February 2018 the West of England Joint Committee considered the 
 following proposal, inter alia; 
 

 “It is proposed that a Strategic Review of IBB will be undertaken for early in 2018/19  with 
 the Terms of Reference to be agreed by the LEP Chief Executive in consultation with the 
 members of the Joint Committee. The ToR will include its strategic objectives, implications 
 from the Industrial Strategy.  The role of the WECA and long term financial sustainability. 
 The costs of the review will be met from within existing IBB budget allocations.” 
 
 It was resolved (Minute 9) unanimously by the four local authorities that: 
 
 “The LEP Chief Executive be asked to commission a Strategic Review of IBB with the 
 Terms of Reference to be agreed in consultation with the members of the Joint Committee.” 
 
2.1 A more detailed paper was presented to CEOs at their 11 May meeting. A copy of that 
 paper is attached at Annex A to this report. 
 
 The notes of that meeting state, inter alia; 
 
 “Jon Hunt tabled a short paper setting out the approach to the IBB review. He drew 
 attention to the proposed review process set out on page 3 and that he was engaging an 
 interim who would take this work forwards.  

 CEOs noted the need to link this in part to the development of the Local Industrial Strategy 
 and how IBB’s role fits with this, supports the inclusive growth agenda and whether there 
 are other complementary intervention mechanisms.  

 Confirmed that the review will also take into account best practice elsewhere. Suggested 
 that Economic Development Officers are engaged.  

 Plan is to start in June with interviews to start the process.  

 Confirmed that next funding decision is February 2019.  

 Action. Jon to confirm to CEOs once review is ready to start so they can brief 
 Leaders/Mayors” 

 
 
2.2 In parallel, Mayor Bowles circulated Terms of Reference for the review, a copy of which are 
 attached at Annex B to this paper. 
 
 In his remarks, Mayor Bowles made the following points about the intended scale 
 and scope of the review. 
 
 “Our approach will include: 
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1. Analysis of investment promotion agency (IPA) best practice and of the role of investment 

promotion in the context of West of England region, its structure and growth agenda;  

2. Analysis of IBB performance in that context – recognising success and identifying 

weaknesses and opportunities;  

3. Recommendations for short term alterations to improve performance where necessary (up 

to the end of the current funding period, 2020);  

4. Long term recommendations for delivery of IPA activity beyond 2020;  

5. Recommendations on measures of success (beyond existing measures)”. 

2.3  Invest Bristol and Bath have identified their current role and purpose together with resultant 

 objectives, work streams and success indicators. A copy of that document is attached at 

 Annex C to this report. 

2.4  Invest Bristol and Bath continue to be busy and active, a brief sample of recent and ongoing 

 activities includes: 

• Presenting to a Japanese investors forum in London run by the Japanese Bank of 

International Co-operation, JETRO and DIT; 

• Met with DIT trade and investment leads for the South and South West to review DIT 

end of year results, develop work ideas and plan future joint activities; 

• Met with Nuclear South West to review leads from World Nuclear Expo, current pipeline 

and contract monitoring; 

• Created marketing materials for Digital & Creative, Aerospace and HVD as requested by 

the LEP Board; currently working on collateral for Energy & Nuclear and Life Sciences/ 

Medtech; 

• Ongoing planning and preparation for Farnborough Airshow, Singapore/Malaysia 

programme, and MIPIM 2019; 

2.5 Commencement and implementation of the review process is about to start. It has been 
delayed slightly by Adult Education Budget devolution and the 5G bid which have had more 
immediate deadlines. 

2.6 A meeting of Leaders and Chief Executives was held on 11 July 2018 to discuss the remit, 
direction and Terms of Reference of the review process. Leaders and Chief Executives 
provided detailed feedback, in particular requesting that the review consider issues of 
governance, internal structure and implementation. As part of the process regular progress 
reports will be made to the fortnightly Chief Executive’s meeting. The review team were 
encouraged to approach their task from the overarching perspectives of “How will this 
activity work and how will it deliver tangible benefit to local economies?” 

 
Issues for Consideration  
 
3 Members of the Joint Overview and Scrutiny Committee may wish to give consideration to 

the current role and purpose of Invest Bristol and Bath in order to provide advice and 
guidance to the review process as to whether there are particularly useful areas for further 
enquiry and discussion. 

 
Consultation:  
 
4 Detailed consultation with stakeholders will take place as part of the review process. The 

views of funders, users and beneficiaries of the service are central to the review process. 
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Risk Management/Assessment: 
 
5 Continuation of the review process will ensure robust scrutiny and value for money 

assurance of this function from the perspective of local authorities and wider stakeholders.  
 
Public Sector Equality Duties: 
 
6 The public sector equality duty created under the Equality Act 2010 means that public 

authorities must have due regard to the need to: 

• Eliminate unlawful discrimination, harassment and victimization and other conduct 
prohibited by the Act. 

• Advance equality of opportunity between people who share a protected characteristic 
and those who do not. 

• Foster good relations between people who share a protected characteristic and those 
who do not. 
 

6.1 The Act explains that having due regard for advancing equality involves: 

• Removing or minimizing disadvantages suffered by people due to their protected 
characteristics. 

• Taking steps to meet the needs of people from protected groups where these are 
different from the needs of other people. 

• Encouraging people from protected groups to participate in public life or in other 
activities where their participation is disproportionately low. 

 
6.2 The general equality duty therefore requires organisations to consider how they could 

positively contribute to the advancement of equality and good relations.  It requires equality 
considerations to be reflected in the design of policies and the delivery of services, including 
policies, and for these issues to be kept under review. 

 
6.3 There are no equalities implications arising from this report. 
 
Economic Impact Assessment: 
 
7 There are no economic impact issues arising from this report. 
 
Finance Implications: 
 
8 There are no finance implications arising from this report. 
 
 
Legal Implications: 
 
9 There are no legal implications arising from this report. 

 
Land/Property Implications; 
 
10 There are no land or property implications arising from this report. 
 
Human Resources Implications: 
 
11 There are no HR implications arising from this report. 
 
Chief Executive Comments: 
 
12 There is a continued need for the activities associated with inward investment, business 
 growth, job creation and productivity enhancement. However, we need to ensure that 
 arrangements are fit for purpose, focussed and deliver best value.  
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Recommendation: 
 
13  The Joint Overview and Scrutiny Committee is invited to note this update on Invest in Bristol 
 and Bath, specifically the next steps for the forthcoming review. 
 
Report Author: Jon Hunt 
 
West of England Combined Authority Contact: 
 

Annex A – 11 May CEOs meeting paper on IBB Review 
Annex B – ToRs IBB Review 
Annex C – Invest Bristol and Bath, Role and Purpose 




