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1 WELCOME AND EVACUATION PROCEDURE 

The Chair welcomed everyone to the meeting and advice was given on the fire evacuation 
procedure.   

2 APOLOGIES FOR ABSENCE 

Apologies were noted from Cllr Weston. 

Cllr Blades from North Somerset Council was unable to attend.  

Councillor James Tokin, substituting for Councillor Davies, was welcomed to the meeting.   

Cllr Hughes has stepped down from WECA Overview & Scrutiny Committee and Cllr Brian 
Allinson will join the Committee for the next meeting.  

3 DECLARATIONS OF INTEREST UNDER THE LOCAL GOVERNMENT ACT 1972 

There were no declarations of interest. 

4 MINUTES  

The Committee considered the minutes from the meeting of 21 March and approved the 
minutes as a true record of the meeting. 

The Chair noted a number of comments have been received regarding the draft minutes from 
31 January. The minutes and actions from 31 January have been amended and will be brought 
back to the next meeting for consideration.  

5 ITEMS FROM THE PUBLIC  

6 questions were submitted by Adam Reynolds, questions and answers have been attached 
to the minutes in appendix 1.  
 
3 public statements were received from David Redgewell, Martin Rands and Christina 
Biggs.  

The Chair invited attendees to speak in the order that their statements had been received. 
These statements can be found in appendix 2.  

David Redgewell  

Mr Redgewell did not attend the meeting. WECA Overview and Scrutiny Committee noted that 
they sent their best wishes to David and wished him a speedy recovery. 

Martin Rands 

Mr Rands did not attend the meeting. The Chair noted that the subject of his statement was out 
of the jurisdiction on WECA: it is a matter for Bristol City Council. 

Christina Biggs, Friends of Suburban Bristol Railways (FOSBR)  

Dr Biggs asked the members to promote FOSBR Rail Plan 2018 to their own councils. She 
stressed in her opinion the Local Authorities should be working together to support it. Dr Biggs 
also expressed FOSBR shocked and disappointed that Portishead did not receive £48m. She 
asked whether North Somerset would consider joining WECA in the future to help support the 
region’s rail plan. FOSBR raised their concerns that Bristol Airport expansion will consider a 
new tram system rather than look at current transport links that are available. FOSBR is keen 
to support the clean air for the region and believe their rail plan is the answer to do this.   

6 PETITIONS FROM MEMBERSHIPS 

There were no petitions.   
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 MATTERS ARISING 

Cllr Gollop noted that he is unhappy that MetroBus had been removed from the agenda due to 
purdah in Bristol City Council.  He suggested that a public Overview and Scrutiny meeting 
should be scheduled as soon as possible to consider Metrobus. A number of Scrutiny members 
agreed with Cllr Gollop. There was discussion whether the informal Scrutiny meeting could 
become a formal public meeting.  

Action: It was agreed that Helen Edelstyn would arrange a formal Overview and Scrutiny 
meeting on the 6th June to consider Metrobus.  

7 WEST OF ENGLAND GREEN INFRASTRUCTURE PLAN UPDATE (JOINT COMMITTEE 
BUSINESS – INCLUDES NORTH SOMERSET COUNCIL MEMBERS) 

Sarah Jackson and Brain Glasson introduced the report and provided an overview of the scope 
and purpose of the West of England Green Infrastructure Plan. This report provides an early 
opportunity for Members to engage and comment on the Green Infrastructure Plan. The 
following points were highlighted:  

• The Green Infrastructure work stream will be supporting the Joint Spatial Plan, this 
will be going to public examination in October 2018. This documents is necessary 
for the Joint Spatial Plan and will provide part of the evidence base that officers will 
be using to demonstrate options and choices for the Joint Spatial Plan.  

• The project will be working with stakeholders and will demonstrate sustainable 
development and approach to the Green Infrastructure Plan.  

Sarah Jackson lead the presentation (see appendix 2). 

The Committee raised the following points: 

• Officers were asked to provide names in full rather than acronyms  

• Officers were asked how they will engage with organisations and communities 
around the region  

• Officers were asked whether this plan will be integrated with other local plans. It 
should ensure it does not repeat other plans that are already in place and links up. 

• The Committee suggested looking at other regions around the UK to learn from 
other experiences.  

The Committee made the following general comments in relation to the report: 

• This is an important piece of work with potential benefits for the region. Officers 
should ensure the GI Plan links with other strategic plans and documents including 
those within UAs  

• Public Health should be considered when drafting this plan and involved throughout 
the whole process. 

The Chair thanked Sarah and Brain for their presentation and invited them back to provide a 
further update at a later stage.  

Action: To discuss the date of when this should be brought back to the agenda. 

 The Committee paused. North Somerset Councillors left. 

Cllr Cave asked whether it would be possible to make it clearer on the agenda when North 
Somerset Members are to join.  

The Chair agreed with Cllr Cave’s suggestion of making it clearer on the agenda when North 
Somerset Council Members’ join for Joint Committee items.  
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8 WECA AND MAYORAL BUDGET OUTTURN 2017/18 AND UPDATES FOR 2018/19 (WECA 
COMMITTEE BUSINESS) 

Helen Edelstyn and Mark Angus introduced the report and explained that this was an 
opportunity to update the members on the Budget Outturn.  The report provided included the 
West of England Combined Authority Committee report paper that was approved on the 18 
April 2018.  

Mark Angus reiterated several government announcements which have provided additional 
resources to support a range of initiatives, building on the success of the region in attracting 
new funding; 

• £5m capital funding to support a 5G Smart Tourism project in conjunction with 25 other 
organisations within the region. 

• £1.2m of additional Pothole Action Fund, to repair roads after winter damage, which has 
now been distributed to the three Unitary Authorities. 

• £1m Energy Hub funding to lead on the delivery of the South West Energy Hub and, 

• £3m of Housing capacity funding to fund the creation of a West of England Strategic 
Housing delivery unit. 

The Committee’s comments are summarised as follows: 

• They raised their concern regarding the level of projected underspends within the report. 
Mark Angus referred to the main reasons for the forecast underspend occurring, which 
included a £250k underspend on staff costs due to vacancies, a £400k surplus on the 
costs of the Concessionary Fares scheme due to lower patronage by eligible bus users 
and an increase in the forecast investment returns on the Authority’s cash 
holdings.  With regard to staffing, he pointed out that the Senior Management Team 
were now fully in post.  He explained that, in the first 12 months of the organisation, 
there was some inherent uncertainty in budget projections, for example, the £700k in-
year surplus income under the 100% Business Rate Retention Pilot, where, due to a 
lack of information from central government at the time the budget was being set, on the 
operation of new Small Business Rates Relief thresholds, officers had to be cautious 
about the level of income that would be received by WECA. 

• Raised their concerns on the underspend on Concessionary Bus Fares. Mark Angus 
explained that WECA were reliant on the UA Officers to supply their estimate of users 
for the bus services regarding concessionary fares and that there was currently a delay 
in receiving the final outturn position from the Bus Operators.  He also explained that 
there were two main reasons for the surplus in 2017/18; the severe weather in March 
impacted on the number of journeys taken and the increase in pensionable age Once 
the final outturn is known, the intention is to set aside the underspend so that it can be 
used to fund an adjustment to subsequent Levy calculations, so that a revenue neutral 
position is maintained for the Constituent Authorities as soon as possible.  

• Mark Angus confirmed that none of the reported underspends occurring in 2017/18 were 
at risk of clawback of funding by Government.  WECA has the ability to carry forward 
Gain Share Funding until the money is spent (it is subject to a Gateway review at year 
5 of the programme).   

• Mark Angus also confirmed that, in relation to the overpayment error for s31 grants paid 
under the 100% Pilot, where MHCLG had informed the Authority that c.£400k of funding 
would be lost in 2018/19, lobbying had taken place by officers, and the Mayors and 
Leaders of the four authorities affected had written a joint letter to the Secretary of State 
raising their concerns and requesting that, as budgets for the new financial year had 
already been set, no adjustment should be made until 2019/20. 

The Chair thanked Mark Angus and Helen Edelstyn for presenting.  
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9 THE WEST OF ENGLAND COMBINED AUTHORITY (ADULT EDUCATION FUNCTIONS) 
ORDER 2018 (WECA COMMITTEE BUSINESS) 

Chris Jennings and Henry Lawes introduced the report,  

Chris Jennings noted that the Skills Advisory Board have raised their concerns regarding the 
operational function of the salary for the team for AEB will come from the overall budget 
allocated to the region. Mayor Bowles has written to Government to raise his concerns.  

The Committee’s comments are summarised below: 

• Members voiced their concerns regarding limited capacity within the AEB grant to cover 
administration costs It was agreed that future discussions with WECA’s S151 Officer 
are required to build administration costs into WECA’s base budget to cover the lack of 
funding for salaries.  

• Asked for confirmation whether WECA will have any control over the excluded remit in 
the future? The Committee were keen to focus on Prison Education and how 
Government may devolve these powers to WECA. Chris informed the Committee that 
further powers would need to be devolved to WECA for this to happen and will require 
a conversation with Government to ask for further responsibilities.  

• Questioned how the project will reach everyone who was entitled to it ensuring equality 
and access to all. The Committee agreed that members of Scrutiny should be 
advertising and circulating the information within their wards and council to ensure 
information is more accessible, not only through schools.  

• Hosted within WECA is an Enterprise Company that works alongside schools and 
businesses to ensure they are linked together to provide better career advice and 
opportunity to pupils as they leave school. This is picked up in the WECA Business Plan 
which will give the opportunity to look at this at a regional level.  

• It was noted the Skills Strategy plan will set the framework for this project, it was noted 
this was still in development with UAs Officers and it has been viewed by Skills Advisory 
Board. 

• It was queried how ready this project was start delivery and operations in Sept 2019. 
The amount of work that is required will depend on the number of providers. It was 
agreed this is an ongoing piece of work and will be developed further. 

 

The Chair thanked Chris and Henry for attending this meeting and would like to invite them to 
update the Committee at a later date.  

 

Action: AEB to be put on the forward plan for a future agenda.  

10 AOB 

The Chair asked that Invest Bristol and Bath be invited to the next Committee meeting and 
present to the Committee.  

Action: Helen Edelstyn to speak with Jon Hunt regarding the forward plan for the next 
committee. 

Cllr Morris raised that she not seen the minutes the latest Advisory Boards minutes.  

The Chair declared the meeting closed at 13:00. 
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