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1 WELCOME AND EVACUATION PROCEDURE 

The Chair welcomed everyone to the meeting and advice was given on the fire 
evacuation procedure.   

2 APOLOGIES FOR ABSENCE 

Apologies were noted from Cllrs Margaret Hickman and Charles Cave. 

Cllr Olly Mead, substituting for Cllr Margaret Hickman, was welcomed to the meeting.   

3 DECLARATIONS OF INTEREST UNDER THE LOCAL GOVERNMENT ACT 1972 

There were no declarations of interest. 

4 MINUTES  

The Committee considered the minutes from the meeting of 6 December 2017. 

Cllr Paul Hughes confirmed that his query regarding mayoral expenses had been 
addressed satisfactorily.  

Cllr Stephen Clarke mentioned that he felt the phrasing used in item 8 at the top of page 
7 was over stated. As such, the sentence, ‘It was noted that Cllr Stephen Clarke and 
Helen Edelstyn did not have the answer to hand regarding cross-border issues but 
would take this away to get some clarity on this situation’ has been amended to, ‘It was 
noted that Helen Edelstyn and Cllr Clarke would consider the issue of cross-border 
collaboration.’ 

The Minutes were otherwise accepted as accurate record of the meeting. 

The Committee reviewed the actions from the meeting of 6 December, which will be 
included in a log to ensure actions are tracked. 

WECA & Mayoral Budget: ‘Officers to prepare 
report on concessionary fares underspend, 
reasons why and how to use this’ 

In progress 

Employment Support Innovation Pilot: ‘Adam 
Powell and Sue Dobson to keep the Overview and 
Scrutiny Committee updated on the progress of the 
Employment Support Innovation Pilot every six 
months’ 

Actioned – on Forward Plan 

Progress Review of Local Enterprise Partnership 
Funding Streams: ‘Pete Davies to provide the 
committee with regular progress reports on the 
Local Enterprise Partnership Funding Streams’ 

Actioned – on Forward Plan 

2016/17 City Deal Annual Performance: ‘Tim 
Richens to report back to the Pool Board to ensure 
that future Pool reports and tables are presented 
differently to facilitate easier understanding for 
members’ 

Agreed 

MetroWest Update: ‘James White to report back to 
the committee in six months to let them know the 
outcome of the application for funding to the 

Actioned – on Forward Plan 
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Department for Transport’s Large Local Major 
Transport Scheme Fund’ 

AOB: ‘Officers to investigate solutions for issuing 
document packs’ 

In progress 

 

5 ITEMS FROM THE PUBLIC  

No public questions had been received. 

Public statements had been received from David Redgewell (SWTN), David Gray and 
Christina Biggs (FOSBR). The Chair invited attendees to speak in the order their 
statements had been received.  

 David Redgewell (SWTN) 

David’s first statement covered multiple items.  

David’s second statement provided comments from SWTN on the Joint 
Spatial/Transport Plan – Publication Document Consultation and BANES local plan 
2016-2036.  

David’s third statement covered multiple items. 

The Chair thanked David for his comments and confirmed that his statements would be 
appended to the minutes. 

 David Gray 

David’s statement asked the Committee to add consideration of JSP modifications as 
a Clean Air Plan option. 

The Chair thanked David for his comments and confirmed that his statements would be 
appended to the minutes. 

 Christina Biggs (FOSBR)  

Christina’s statement provided suggestions for the Great Western Franchise 2020 and 
included items on improving passenger experience and ease of use, rail-bus 
interchange and timetabling new services. 

The Chair thanked Christina for her comments and confirmed the statement would be 
appended to the minutes. 

6 PETITIONS FROM MEMBERSHIPS 

There were no petitions.   

7 REGIONAL STRATEGY (COMBINED AUTHORITY AND JOINT COMMITTEE 
BUSINESS) 

Helen Edelstyn, Interim Head of Strategy and Policy at WECA, introduced the report 
and drew attention to the following points: 

• To consider and note outputs from stakeholder engagement on the Regional 
Strategy 

• To note next steps for the Regional Strategy and Government requirements for 
Industrial Strategy 



WECA Overview & Scrutiny Committee – DRAFT MINUTES 31 January 2018 
 
 

 

 

The Committee raised several questions which were as follows: 

• Cllr Tim Ball asked how we plan to engage with counties like Somerset and 
Wiltshire in terms of people travelling from these regions to ours for work.  

• Cllr Katherine Morris asked if the Committee could expect to see a draft version 
of the report at the March meeting prior to it being published in April. Helen 
Edelstyn agreed to consider the schedule to ensure appropriate and meaningful 
input from the committee. Further questions from Cllr Morris included how the 
shortfall in skills with regards to engineering would be addressed, how many 
people were reached via the recent stakeholder engagement survey and what 
the response rate was.  

• Cllr Olly Mead referred to the Severn Bridge tolls being removed and voiced his 
concern regarding implications for the WECA region in terms of increased levels 
of commuters in and out of the area. Helen Edelstyn noted that officers were 
actively looking onto the impact of removal of the Severn Bridge tolls. He also 
asked a question regarding what sort of employment and businesses we are 
supporting and how we are going to enable small businesses and self-employed 
individuals to start up.  

• Cllr Donald Davies mentioned that small businesses in North Somerset struggle 
to expand and that we need to think about how to help them grow. Cllr Davies 
also asked that officers ensure appropriate join-up between strategies and 
policies across the region.  

• Cllr Liz Richardson raised a question regarding the nature of the national 
industrial strategy and its link with the broader economic growth agenda. Helen 
Edelstyn confirmed that Government was using the term Industrial Strategy and 
that it also covered skills, business support and infrastructure needed for 
economic growth. Cllr Richardson emphasised the need to fully consider impacts 
on the environment and clean growth in the developing strategy. 

• Cllr Steve Pearce made a number of points, these were: the importance of good 
stakeholder engagement (including the questions that are asked as part of any 
survey, and ensuring that engagement is appropriately challenging); 
infrastructure that is sustainable to future generations. 

• Cllr Geoff Gollop agreed with Cllr Pearce in terms of the survey questions. He 
also noted that there is a need for more SMEs grow on space; ensuring the 
region has the right work space to allow SMEs to develop and grow. Cllr Gollop 
asked what the stakeholder engagement process had cost and how much officer 
time was involved. He suggested that there is a need to review spend on 
engagement with the outputs achieved.   

• Cllr Mark Weston expressed his concern that if we focus on everything we will 
focus on nothing. He asked that any future versions also include appropriate 
measures of success, that would allow the committee to track progress. 

• Cllr Paul Hughes asked what the added value of this strategy was, and how it 
built on economic growth strategies that had gone before it. He also asked what 
the target response rate was for the strategy engagement exercise.  

• HE responded to Cllrs Weston, Hughes, Pearce, Blades and Morris by saying 
that WECA is actively working on its business plan and looking at what activities 
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support its strategy. She confirmed that with regards to the survey, there wasn’t 
a response rate target and that WECA was primarily interested in the quality of 
responses from key stakeholders across the region.  

 

8 MAYORAL, WECA and IBB / LEP BUDGET (COMBINED AUTHORITY AND JOINT 
COMMITTEE BUSINESS) 

Tim Richens, Interim Director of Investment and Corporate Services at WECA, 
introduced the Mayoral Budget Setting Report.  

The Committee raised several questions which were as follows: 

• Cllr Donald Davies asked for clearer identification about the different budget 
papers and Scrutiny’s role. Tim Richens agreed to consider the issue and to 
include a cover paper setting out the role of scrutiny in future budget reports.  

• Cllr Mark Weston queried 4.2 in the report which refers to feasibility studies 
agreed by WECA 30 October. He felt that there was not enough detail in this 
point or in the Appendix. He asked to register his objection to the feasibility 
studies agreed by WECA on 30 October and referred to appendix 1 point 4.2 of 
the report. 

• Cllr Steve Pearce referred to 2.2 in the report which refers to mayoral elections 
and asked what happens to these costs if there is a by-election. TR confirmed 
that all electoral costs are met by devolution ‘gainshare’ funding, spread across 
the four-year period. Cllr Steve Pearce asked for further detail regarding point 
5.4. TR confirmed that this is all the information that we have at present.  

• Cllr Stephen Clarke referred to Cllr Weston’s earlier comment regarding his 
dissatisfaction with the Mayoral budget and asked the Committee whether this 
should be put forward to the WECA Committee. It was agreed that the following 
recommendation be put forward to the WECA Committee meeting on the 2nd of 
February: 

Some members of the WECA O&S wish to make two points in relation to the Mayoral 
Budget Setting Report 2018/2019. These points are: 
 

• They were dissatisfied with the level of detail set out in appendix 1 point 4.2 of 
the report. 

• One member wanted to register their objection to the feasibility studies agreed 
by WECA on 30 October and referred to in appendix 1 point 4.2 of the report.       

 
WECA O&S ask WECA to review the decision-making process to ensure full and 
effective overview and scrutiny of investment decisions including overview and scrutiny 
within constituent councils. 

• Cllr Tim Ball suggested that all documents supporting how budget decisions 
come about should be included with the papers so that the Overview and 
Scrutiny Committee can comment on these.   

 

• Members asked about Governments intentions on the Business Rates Retention 
pilot.TR confirmed that the current Business Rates Retention Scheme is running 
until 2019/20 and that in 2021 the government will be introducing a new scheme.  
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Tim Richens introduced the WECA Budget Setting Report.  

The Committee raised several questions which were as follows: 

• Cllr Tim Ball referred to point 5.11 and asked for clarification on the borrowing 
position. “Tim Richens clarified that at present no borrowing is approved or 
proposed and confirmed that the WECA is ultimately underwritten by the three 
constituent councils”. 

• Cllr Geoff Gollop questioned the quality and reliability of the bus real time 
information system and asked about the contractual arrangements for this 
service. Tim Richens noted that the RTI system is delivered by Bristol on behalf 
of WECA and North Somerset. 

• Cllr Stephen Clarke asked who approves the WECA pay policy. It was noted that 
this is approved by WECA.  

 

Tim Richens introduced the IBB / LEP Budget Setting Report.  

The Committee raised several questions which were as follows: 

• Cllr Mark Weston noted the interest payment on the LEP budget and asked why 
it was high. Tim Richens noted WECA / LEP are holding allocated funds for 
projects that are in early stages of development. When the projects are ready 
these funds would be released but that in the meantime the funding would accrue 
interest.  

Action. HE would submit a Scrutiny Statement to the WECA Committee meeting 
on 2nd February regarding the Committee’s dissatisfaction regarding Appendix 
1 point 4.2 of the Mayoral Budget Setting report. 
 

 Committee paused. North Somerset members left. 

9 AIR QUALITY (COMBINED AUTHORITY BUSINESS) 

Paul Holloway (WECA Transport Team) and James White (WECA Interim Head of 
Transport), introduced the report and drew attention to the following points: 

• The West of England is recognised as one of best places to live, visit and invest 
in the UK. The prosperity of the region is very much dependent on the quality of 
life of residents and the natural and built environment for visitors. However, a 
risk to this is the long-standing problem of air pollution, particularly in areas of 
Bath and Bristol. 

• Alongside 22 other Local Authorities, the Department of Food, Environment and 
Public Affairs (Defra) has directed Bristol City Council (BCC) and Bath & North 
Somerset Council (BANES) to produce local clean air plans that can deliver air 
quality compliance in the shortest time possible. The Government has requested 
that early consideration of options, and preferred options, need to be identified 
by the end of March and by end of 2018 respectively. 

The Committee raised several questions which were as follows: 

• Cllr Paul Hughes asked why the focus was Bristol and Bath and why South 
Gloucestershire weren’t developing something similar? Cllr Steve Pearce agreed 
noting that air quality is a regional issue and understands the focus on Bath and 
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Bristol but doesn’t want to lose sight of areas like Kingswood and Staple Hill. 
Officers confirmed that South Gloucestershire continue to participate in the BCC 
led feasibility study, however, unlike Bristol and Bath councils they had not 
received a direction from Government to establish a local clean air plan. Officers 
noted that air quality forecasts from modelling suggest that the current AQMA 
measures will result in national air quality standards being met at these locations 
by 2021. 

• Cllr Mark Weston mentioned his concerns regarding getting the minimum 
amount done in the shortest amount of time rather than spending more time on 
assessing options that could lead to lead to greater air quality improvements in 
the longer term. Officers shared his view but noted the government’s timetable 
to implement measures. 

• Cllr Liz Richardson said the focus seems to be just on transport but there are 
also emissions from local manufacturers and wood burning stoves. What was 
being done to address these other contributors? The officers noted the transport 
requirements from the government but that non-transport emissions also need 
tackling, by for example, a West of England energy strategy. 

• Cllr Tim Ball mentioned that, in his opinion, getting people to walk and cycle is 
difficult especially with the amount of pollution from buses that they’re faced with.  

• Cllr Carole Johnson mentioned that this report sets things out as they are 
currently but wondered if any thought had been given to air quality because of 
the new proposed underground transport system.  

• Cllr Stephen Clarke asked if interim updates on air quality would be provided to 
this committee. It was agreed that air quality would be added to the forward plan. 

• The committee asked for clarity about the role of WECA in establishing clean air 
zones.  The officers noted that WECA has the power to designate Clean Air 
Zones with the consent of the relevant highway authorities, but does not have 
powers to charge. Since areas of the region forecast to continue being non-
compliant with national air quality standards in 2021 are covered by the clean air 
plan work in Bath and Bristol, WECA has adopted a supporting rather than 
leading role. 

 

Action. HE to liaise with JW regarding ensuring that an interim update on air 
quality is added as an agenda item to the next Informal meeting. 

 

14 AOB 

Nothing to report. 

The Chair declared the meeting closed at 12:45pm. 

 

 


