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Purpose of Report
1.1

To provide an update and progress review for the LEP Local Growth, Economic
Development and Revolving Infrastructure Funds.

Background
2.1

A consistent approach has been developed, the ‘One Front Door’, for the identification,
development, approval and change management for schemes seeking funding through the
LEP Local Growth, Economic Development and Revolving Infrastructure Funds. This
involves recommendations being made by an Investment Panel comprising the Chief
Executives of the Local Enterprise Partnership and the four local authorities, oversight by
the LEP Board and formal decision making by the West of England Joint Committee. For
schemes within the Economic Development Fund advice will be provided to the four Council
S151 officers as part of business case approval decision.

2.2

It is recognised that transparency, accountability and ensuring value for money must be
central to these arrangements, and Government have set out their expectations in this
regard in the ‘Local Enterprise Partnership - National Assurance Framework’. The West of
England assurance framework sets out the way in which these requirements are met.

Project Development, Approval, Monitoring and Evaluation
3.1

All schemes follow a consistent process across the project lifecycle:
•

Completion of an Outline Business Case describing the scheme, its fit with local
strategy, an assessment of its impact including job creation/GVA, the cost and
source of funding and a description of how it will be delivered and when.

•

Once a scheme is approved regular Highlight Reports and produced and changes
to cost, programme, scope or benefits are captured in Change Requests which are
approved by the Joint Committee.

•

Preparation of a Full Business case structured in line with HM Treasury’s 5 case
Business Case Appraisal process which shows how schemes:
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o

are supported by a robust case for change that fits with wider policy
objectives – the ‘strategic case’;

o

demonstrate value for money – the ‘economic case’;

o

are commercially viable – the ‘commercial case’

o

are financially affordable – the ‘financial case’; and

o

are achievable – the ‘management case’.

These Full Business Cases are published on the LEP website at the point of decision
making by the Joint Committee.
•

Full Business Cases include a Monitoring and Evaluation Plan which demonstrates the
relationship between the project investments (inputs), the activities and outputs funded,
and how they are predicted to generate the planned outcomes and impacts.

•

These Business Cases also include an Equality and Diversity Impact Assessment and
Plan and these are published on the LEP website.

•

Once a Full Business Case has been approved by the Joint Committee a Grant Offer
Letter is drawn up between WECA (who are the accountable body for LEP funding) and
the organisation promoting the project. This allows funds to be drawn down in line with
the arrangements for the particular fund.

•

At completion, schemes produce an End of Project Delivery Report which captures the
achievement of objectives; performance against time, cost and benefits; successes;
lessons learned; and follow on actions. These are published on the LEP website – see
example for Bristol Robotics Laboratory and the University Enterprise Zone

•

Schemes produce an Evaluation Report at one year and three years post completion.
The first of these are in production.

3.2

This consistent approach seeks to ensure efficiency in scheme business case development
and reporting, and the opportunity to blend schemes across different funding streams to
support delivery or to ensure grant spend meets allocations.

3.3

The way that the three funding programmes operate, their constituent schemes and current
outputs and outcomes are set out in turn in sections 4 – 6. The composition of the
programmes, current stage of approval and funding allocations are shown in Appendix 1.

Local Growth Fund (LGF)
4.1

The LGF is grant funding awarded by Government following the production of the Strategic
Economic Plan in 2014 (Growth Deal rounds 1 and 2), and a follow up bid submitted in July
2016 (round 3). The total funding awarded was £202.1m over the period 2015/16 - 20/21, of
which a total of £59m was spent in 15/16 - 16/17. Fully approved schemes are paid grant
quarterly in arrears against costs incurred. There was a requirement from Government to
spend funds in year for 15/16 and 16/17, and whilst this has softened in accounting terms,
performance with delivery is still assessed including an annual review.

4.2

Through the Growth Deal there is a target to create 6,000 jobs and lever in £200m of match
funding. We are on track to meet these targets and to date fully approved projects forecast
the creation of 2,700 jobs and £158m of public and private sector match funding. These will
be confirmed through post scheme completion evaluation reports. To date 9 schemes are
complete or substantially complete:
•

Weston College Future Technology Centre

•

Sustainable Transport Package 15/16
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•

Bath College B&NES Construction Skills Centre

•

Bristol Robotics Laboratory and University Enterprise Zone

•

North Somerset Enterprise Technology Centre

•

Aerospace Bristol

•

City of Bristol Advanced Engineering Centre Extension

•

Aztec West Roundabout

•

Weston College Law and Professional Services Academy

A further 11 schemes are in the delivery phase – construction or installation of equipment.
4.3

A description of all the schemes in the LGF programme which are complete, fully approved
or approved with conditions is shown in Appendix 2. The current profile of LGF funding is
shown in Figure 1. This shows that the LGF funds allocated to 17/18 total £49.8m, whilst
total forecast spend this year is currently forecast to be £35.8m, a shortfall of £14.1m. Overall
the LGF remains overprogrammed by £25.4m. This is based on previous experience of
scheme withdrawal and delay but this is will be kept under review, and will need to reduce
as we move through to the end of the period of funding.

Economic Development Fund (EDF)
5.1

The EDF is a fund of £500m created through the City Deal and derived from business rate
growth in the Bristol Temple Quarter Enterprise Zone and five Enterprise Areas – Bath City
Riverside, Junction 21, Avonmouth/Severnside, Filton and Emersons Green. The fund
operates for 25 years (currently in year 4) and as the growth is cumulative, funds in the later
years are higher than those in the early years. To overcome this cashflow situation, and
ensure the infrastructure key to the growth is delivered when needed, the Council(s)
promoting the scheme borrow to fund infrastructure early, with costs (capital and interest)
being repaid over the duration of the fund.

5.2

The implementation profile of the schemes within the programme is spread over the 25 year
period to ensure there is cash held to cover calls on the Fund. Appendix 3 sets out the
current performance of the pooled business rates for EDF. This also details the complete
EDF programme including forecast spend.

5.3

To date the only EDF schemes which have completed are North Somerset Enterprise
Technology Centre, Aerospace Bristol and Aztec West Roundabout (as above). These
schemes all include a blend of EDF and LGF. A further 4 schemes are being delivered and
the EDF also funds the Invest in Bristol and Bath inward investment service and the
Bristol Temple Quarter Programme Team. A description of all the schemes in the EDF
programme which are complete or fully approved is shown in Appendix 4.

5.4

The recently enacted Bristol Temple Quarter Extension and Bath and Somer Valley
Enterprise Zone will be dealt with via separate funding pools following the same scheme
approval arrangements.

Revolving Infrastructure Fund (RIF)
6.1

The £56.7m RIF was created from awards by Government from the Growing Places Fund
(£16.9m) and Regional Growth Fund (£39.8m). The fund commenced in Spring 2013 and
seeks to enable the delivery of infrastructure required to unlock or serve development that
will bring about economic and/or housing growth. The types of infrastructure supported by
RIF include pieces of physical infrastructure such as roads, flood relief schemes or bridges
that can be classed as open access public infrastructure.
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Figure 1 – Current LGF Spend Profile
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6.2

By providing this key infrastructure upfront, planning risk is reduced, as are up-front planning
obligation costs, enabling development to come forward quicker than it would ordinarily do.
It is intended that new developments will also have a reduced impact on existing
communities, as new infrastructure required to serve them will be in place prior to the
completion of large-scale development.

6.3

The initial allocation of the RIF focused on a number of schemes, generally in packages
serving the Enterprise Zone and Areas. The schemes were assigned between the Regional
Growth Fund (RGF) and Growing Places elements depending on their nature and therefore
eligibility for either fund.
RGF
•

Bath Western Riverside Destructor Bridge Renewal £1.8m - bridge
infrastructure supporting development for the Bath City Riverside Enterprise Area.

•

Weston-super-Mare Strategic Flood Scheme £8.5m - flood mitigation.

•

M5 J21 Outbound Capacity Scheme £1m – highways works to increase capacity
on the outbound lanes of J21 of the M5.

•

Dolphin Square £0.5m - public realm and highway works in Weston‐ super‐ Mare.

•

A38 Highway improvements £4m – A38/A4174 Widening Works, Gypsy Patch
Lane and Aztec West roundabout.

•

Bath Quays Waterside £6.1m – a flood relief scheme supporting development for
the Bath City Riverside Enterprise Area.

•

Temple Quarter Enterprise Zone Infrastructure Programme £20.85m - a
package of transport infrastructure to improve access to the Enterprise Zone.

Growing Places
•

Filwood Green Business Park £6.2m – a business park with new enterprise
workspace at Hengrove Way, Filwood in Bristol.

•

Gas Holder Decommisisoning £4.1m - demolition of gas holders in Bath and
associated remediation works, supporting development for the Bath City Riverside
Enterprise Area.

•

Gainsborough Square £0.8m - public realm and highway improvements to the
Square and roads at Gainsborough Square, Lockleaze Bristol.

6.4

The progress with the delivery of these schemes, repayments in to the Fund, forecast
outputs and those delivered to date are shown in Figure 2.

6.5

Three further schemes have subsequently been approved or conditionally approved
through the One Front Door Governance arrangements – Saw Close Public Square in
Bath, Creative Hub Weston-super-Mare and Junction 21 Northbound Merge Improvement
(see Appendix 5).
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Scheme

Funding
Funding
Repayments Job Outputs Job Outputs
Allocated
Claimed
Made
Forecast
to Date
Regional Growth Fund schemes are collectively required to deliver approximately 5,100 indirect
gross job outputs by 2022.
Temple Quarter
£20.85m
£6.1m
£0
2620
911
Infrastructure
Programme
Bath Western
£1.8m
£1.8m
£1.8m
30
0
Riverside Destructor
Bridge Renewal
Bath Quays
£6.1m
£6.1m
£0
770
0
Waterside
Weston-super-Mare
£8.5m
£7.335m
£0
645
233
Strategic Flood Relief
(fully claimed)
Scheme
Dolphin Square
£540k
£295k
£163k
368
68
Weston-super-Mare
M5 J21 outbound
£1m
£372k (fully £372k
660
334
capacity
claimed)
Growing Places schemes are not obligated to deliver any outputs and funding was allocated to
deliver unlocking of development sites and the actual physical infrastructure itself.
Filwood Green
£6.24m
£6.24m
£0
Business Park
Gainsborough
£750k
£750k
£750k
Square, Locklease
public realm
improvements
Bath Western
£4.1m
£2.25m (fully £0k
Riverside Removal of
claimed)
Windsor Gas towers.
Implementation of scheme complete
Figure 2 – RIF Funding and Outputs
Consultation:
7

There has been no consultation in relation to the content of this report.

Other Options Considered:
8

Each project is required to undertake an options assessment, and to set out the rationale for
the preferred option within the Outline and Full Business Case. Similarly requests for change
include a description of other potential options and why the chosen option is proposed.

Risk Management/Assessment:
9

Each project in the programme is required to set out their approach to risk management and
provide a risk register which is reviewed as part of the business case approval process. Key
risks for each scheme are reported as part of the quarterly highlight report. Programme level
risks are considered at each meeting of the Investment Panel.

Public Sector Equality Duties:
10

For projects seeking funding via the LGF, EDF or RIF scheme promoters are required to
include as part of their Full Business Case, an equality and diversity assessment and plan.
These assessments are published on the LEP website.
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Economic Impact Assessment:
11

Supporting economic growth is central to these funding streams, and promoters are required
to include an economic case within the Full Business Case for each scheme which sets out
how the project will create jobs and GVA growth as well as delivering wider benefits. In line
with agreed processes these Full Business Cases are published on the LEP website at the
point of decision making

Finance Implications:
12

The specific financial implications are set out in the Body of this report.
Advice given by: Tim Richens ,Interim Section 151 Officer, WECA

Legal Implications:
13

There are no additional legal implications arising from this report.

Land/Property Implications;
14

All land and property implications are set out within the specific business cases and dealt
with by the scheme promoters.
Advice given by: Tim Richens ,Interim Section 151 Officer, WECA

Human Resources Implications:
15

There are no direct human resource implications arising from this report.

Chief Executive Comments:
12

Our Constitution and Assurance Framework set out our systems for decision making on LGF
and other LEP funding and I am content that the allocations set out in this paper have been
taken within these governance and decision making arrangements.

Recommendation:
13

Note the LEP funding programme and progress with its delivery and give views.

West of England Combined Authority Contact:
Pete Davis pete.davis@westofengland-ca.gov.uk
Background Papers
None
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Appendix 1

One Front Door Programme
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Ref

X-Ref

Scheme

Current Status

OBC Reported
to IB

Funds at
OBC
(£m)

FBC
Funds at
Approved/
Approval
Conditionally
(£m)
Approved

Current
Date
Accountable
Approved
change
Body Offer
Funding if
Letter
Changed approved
(£m)

Local Growth Fund
LGF-A

Bristol Institute of Technology, Robotics Lab & UEZ

Completed

Sep-14

"

01/06/2015

£4.500

Programme Entry

Sep-14

"

30/10/2017

£4.171

18/08/2017

£1.000

In place

LGF-C

Open Programmable City Region (OPCR) – Bristol
Infrastructure and Research Projects
Advanced Composites – Bridge Construction

Approved

Sep-14

"

LGF-D
LGF-H
LGF-I

Innovation in Composites for Marine Energy
Weston College Future Technology Centre
Law and Professional Services Academy

Withdrawn
Completed
Completed

Sep-14

£2.000

Sep-14

12/01/2015

£2.743

12/01/2015

£14.959

LGF-J

Advanced Engineering Centre Extension

Completed

Sep-14

12/01/2015

£4.003

In place

LGF-K
LGF-L
LGF-M
LGF-O
LGF-P
LGF-Q
LGF-Ri
LGF-Rii
LGF-S
LGF-U
LGF-V
LGF-W
LGF-X

South Bristol Sustainable Construction Centre
Sustainable Transport Package (2015/16)
MetroWest Phase 2
Bristol and Bath Cultural Destinations Media Bank
Aerospace Bristol
Engine Shed Phase 2
Superfast Broadband Extension Programme (SGC)
Superfast Broadband Extension Programme (CDS)
FoodWorksSW Innovation Centre
B&NES Construction Skills Centre
S&B Automotive, Virtual Reality Training
South Glos Advanced STEM Education Centre
West Wick Roundabout and North South Link

Withdrawn
Completed
Approved
Approved
Completed
Programme Entry
Approved
Programme Entry
Programme Entry
Completed
Withdrawn
Withdrawn
Approved

Sep-14
Sep-14

12/01/2015
12/12/2014

£3.946
£2.898

In place

Sep-14

"
"
"
"
"
"

22/01/2015

£3.200

In place

-

-

03/05/2016

£0.147

In place

-

-

30/07/2015

£0.50

In place

Jun-15

£4.00
In place

Aztec West Roundabout

Completed

MetroWest Phase 1 Development Costs
Pionner Building
Bath Innovation
Sustainable Transport Package (2016/17)
Health Technology Hub
Weston College Construction Skills Centre
Weston College Health and Active Living Skills Centre
Bath Quays Bridge
Cattle Martket Road Demolition Works
NTProStruct
Town Square, Weston-super-Mare
Increasing Capacity of the BEMA Training Centre
Sustainable Transport Package (2017/18)
Portway Station Park & Ride
A4018 Corridor Improvements
Institute of Advanced Automotive Propulsion
Systems
Colston Hall Phase 2 Transformation Project

Approved
Withdrawn
Programme Entry
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
LGF Pipeline

LGF-B

LGF- Y

EDF-F

EDF-J
RIF-I

LGF-Z
LGF-AA a
LGF-AA b
LGF-AB
LGF-AC
LGF-AD
LGF-AE
LGF-AF
LGF-AG
LGF-AH
LGF-AI
LGF-AJ
LGF-AK
LGF-AL
LGF-AM
LGF-AN
LGF-AO
LGF
LGF-AP
LGF-AQ
LGF-AR

See RIF

RIF-J

CoB College Advanced Construction Skills Centre
Bristol and Bath Science Park Grow On Space (GO2)
IAero - Aerospace Innovation Hub
High Value Design Innovation Centre
Quantum Technologies Innovation Centre
Bristol VR Lab
Bristol SETsquared Urgent Expansion
Weston-super-Mare Town Centre Transport
Enhancement Scheme
NUCLEATE
Sawclose Public Square Bath City Centre

See EDF

EDF-E

North Somerset Enterprise Technology College

LGF-AS

Sep-14

Jun-15
Jun-15

£1.155

£5.050

30/10/2017

In progress

-

09/01/2017

£1.310

10/07/2015

£0.40

In place
£19.392

24/02/2017

In place

-

-

10/03/2017

£9.361

Feb-15

£2.250

22/07/2016

£2.507

Feb-15

£0.161

Feb-15

£3.000

Jun-15

£0.650

31/03/2017

£1.783

In place

Jun-15

"

04/02/2016

£1.000

In place

-

-

17/11/2015

£8.847

In place

Dec-15

£10.000

11/05/2017

£6.798

-

-

06/07/2016

£3.000

Sep-16

-

27/03/2017

£1.330

Oct-16

£3.225

28/06/2017

£3.271

Oct-16

£4.243

28/06/2017

£5.359

-

-

29/03/2017

£0.355

-

-

19/04/2017

£0.875

-

-

27/03/2017

£3.858

-

-

31/03/2017

£1.286

Oct-16

£0.075

28/06/2017

£0.075

-

-

28/06/2017

£3.300

-

-

28/06/2017

£0.533

Approved

Jun-17

"

07/11/2017

£10.000

Approved

Jun-17

"

07/11/2017

£5.000

LGF Pipeline
LGF Pipeline
LGF Pipeline
LGF Pipeline
Programme Entry
Approved
Approved

Oct-16

May-17

£2.731

£3.804

11/01/2017

30/10/2017

In place

In place
In place

£0.970

30/10/2017

In place
In place
In place

£2.478

28/06/2017

In place

£3.550

30/10/2017

In progress

£1.625

30/10/2017

In place

Dec-15
Sep-15
Oct-17

£15.000

-

-

30/10/2017

£0.295

Oct-17

£0.10

07/12/2017

£0.090

In progress

Programme Entry

Oct-17

£1.500

LGF Pipleine
Approved

Sep-14

-

£0.112

14/10/2016

In place

-

"
"

10/12/2015

Completed

09/02/2015

-

£2.177

14/10/2016

In place
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Ref

X-Ref

Scheme

Current Status

OBC
Considered

Funds at
OBC
(£m)

FBC
Funds at
Approved/
Approval
Conditionally
(£m)
Approved

Current
Date
Accountable
Approved
change
Body Offer
Funding if
Letter
Changed approved
(£m)

Revolving Infrastructure Fund
Sawclose Public Square Bath City Centre

Approved

Sep-14

"

10/12/2015

£1.075

Aztec West Roundabout

Approved

Jun-15

£0.750

04/02/2016

£1.729

In place

RIF- K

W-s-M Creative Hub

Programme Entry

May-16

"

19/05/2017

£0.402

In place

RIF-L
RIF-M

J21 - Northbound Merge Improvement Scheme
J21 – Queensway Improvement Scheme

Approved
Programme Entry

Oct-16

£0.450

10/03/2017

£0.450

Oct-16

£2.090

RIF - N

South Bristol SUD ERDF Intermediate Body

Approved

07/12/2017

£0.048

RIF- J
RIF- I

EDF-J
LGF-Y

Schemes reported for decision to Joint Committee on 7 Dec 2017

£0.963

14/10/2016

In place
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Appendix 2
LGF Schemes Complete, Fully Approved or Approved with Conditions
A. Schemes which are complete or have claimed LGF grant in full:
• Future Technology Centre £2.74m LGF – a flagship facility based at the South West Skills
Campus in Weston-super-Mare to up-skill learners with ‘work ready’ technology skills focused
on the Creative and Digital, Advanced Engineering/Civil Engineering and Automated
Manufacturing, and Low Carbon sectors.
• Sustainable Transport Package 15/16 £2.898m LGF - a package of transport measures
including new and improved routes and facilities for walking and cycling, public transport
improvements such as dedicated bus lanes and priority measures, and other sustainable
transport initiatives focused on the Temple Quarter Enterprise Zone and five Enterprise Areas.
• Robotics Laboratory - BRL Institute of Technology and UEZ £4.5m LGF - building on the
strengths of the Bristol Robotics Lab, this project will provide essential start-up and grow-on
space for technology and knowledge-based businesses in robotics and autonomous systems,
bio-sensing and bio-technology, bio-medical and related high tech fields.
• North Somerset Enterprise Technical College £2.177 LGF (plus £1.525m EDF) – the
majority of the building works are funded by Weston College and the Education Funding
Agency. The EDF funds are for specialist equipment and fit-out required to meet the
business/vocational aspirations of the scheme and for construction of the Motor Sports Centre.
• Aerospace Bristol £0.5m LGF (plus £1.2m EDF) – this attraction in the Filton Enterprise Area
will showcase the brilliance of Bristol’s innovation, design and engineering and will have
international appeal attracting at least 120,000 visitors per year.
• Aztec West Roundabout £1.0m LGF (plus £2m EDF, £1.5m RIF) – widening of the
roundabout and provision of associated pedestrian and cycle crossing facilities to provide
additional capacity on one of the main routes serving the Cribbs Patchway New
Neighbourhood and Filton Enterprise Area.
• West Wick Roundabout and North South Link £1.783m LGF (plus £8.409m EDF) - a
highway link with separate cycle and footpath facilities through Parklands Village which forms
part of the J21 EA connecting the A371 at Locking to the West Wick roundabout on the A370.
This roundabout is also being improved to increase capacity through re-configuration and
partial signalisation.
• Law and Professional Services Academy £19.392m LGF – an inspirational learning centre
located in the centre of Weston-super-Mare at the Winter Gardens and Arosfa Hotel which will
support employer skills needs within the Law and Professional Services sectors, whilst
providing a focus for the regeneration of Weston town centre.
• Bath & North East Somerset Construction Skills Centre £2.731m LGF – a specialist centre
which will deliver construction skills training across the full range of construction disciplines
and trades, and will support the delivery of the new vision for the Norton Radstock campus
which sees the site becoming a specialist skills hub focussed on construction and engineering.
• Advanced Engineering Centre Extension (AECE) £4.003m LGF – an extension to City of
Bristol College’s Advanced Engineering Centre at Parkway which will service the growing skills
needs of the Advanced Engineering sector through the provision of skills training in areas such
as the maintenance and operation of 3D printers, Computer Numerical Control (CNC)
machining and the use of composite materials.
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• NTProStruct £3.858m LGF – Purchase capital equipment at the NCC to develop advanced
manufacturing technologies for major components used in aerospace, automotive and other
sectors.

B. Schemes which are fully approved:
• MetroWest Phase 1 Development Costs £8.847m LGF – Reopening of the Portishead line
and additional services on the Severn Beach line and to Bath. FBC for the development phase
of the rail scheme through to the start of construction.
• MetroWest Phase 2 Development Costs £3.2m LGF - reopening the Henbury line to
passenger services and improved frequencies to Yate including three new stations. FBC for
the development phase of the rail scheme through to the start of construction.
• Bristol and Bath Cultural Destinations Media Bank £147k LGF – the creation of a media
bank allowing members to deposit and withdraw images, audio and video material and provide
much richer content for a wide variety of marketing and promotional purposes and to capitalise
on the complementary nature of the tourism and cultural offers.
• Sustainable Transport Package 2016/17 £3.696m LGF - a package of transport measures
including new and improved routes and facilities for walking and cycling, public transport
improvements such as dedicated bus lanes and priority measures, and other sustainable
transport initiatives focused on the Temple Quarter Enterprise Zone and five Enterprise Areas.
• Superfast Broadband Extension Programme (South Gloucestershire Council) £1.310m
LGF –Further extension of the Superfast Broadband network to additional homes and business
premises in South Gloucestershire, with Government match funding through Broadband
Delivery UK (BDUK). This involves provision of open access ducting to support the roll out of
Superfast Broadband across the South Gloucestershire area.
• Health Technology Hub £1.33m LGF – refurbishment of a 900m2 facility on the University of
West of England, Frenchay Campus, to provide a centre for research and innovation for the
advancement of Independent Living and Citizen-Centric Health, focussed on business support
and business/academic/ healthcare interactions.
• Bath Quays Bridge £970k LGF – A new pedestrian and cycle footbridge over River Avon
connecting Bath Quays North and South, as well as further enhancing the connectivity of Bath
to its river through the Quays Waterside project.
• Cattle Market Demolition Works £875k LGF – Demolition of the former Post Office Sorting
Depot building to clear the site and prepare it for development and increase its market
attractiveness.
• Town Square, Weston-super-Mare £2.478m LGF – To create a public space and provide
connections from the seafront to High Street and University Centre campuses. The objective is
to improve connectivity both physically and visually and upgrade the quality of the space.
• Saw Close Public Square, Bath - £112k (plus £963k RIF) to deliver improvements to the
public highway and footways of Saw Close and the adjacent area of Upper Borough Walls to
complete the Saw Close development public realm works, supporting development for the
Enterprise Zone.
• Increasing the capacity of the BEMA Training Centre £75k LGF- the purchase of
equipment for an expansion of the British Engineering Manufacturing Association (BEMA)
existing Machine Shop, located in Yate, to respond to unmet learner and employer demand for
apprenticeship provision.
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• Sustainable Transport Package 17/18 £3.55m LGF – a package comprising 14 projects to
improve walking & cycling links, public transport and public spaces focused on 3 key
themes, stimulating growth, connectivity and low carbon.
• Advanced Composites for Transport Infrastructure – Bridge Construction £5.05m LGF the application of new technology to develop an advanced composite bridge design solution
that can be efficiently and economically used in a variety of locations, and to showcase this
through the implementation of a pedestrian and cycle crossing of the A4174 Ring Road at
Emersons Green.
• Bristol Virtual Reality Lab £295k LGF – establishing a facility to support the development of
skills, content and applications in Virtual Reality and Augmented Reality at the Leadworks on
Anchor Square, providing workspaces accessible to SMEs and to researchers for R&D.

C. Schemes approved with conditions which can proceed direct to offer letter once these
are met:
• Superfast Broadband Extension Programme (Connecting Devon and Somerset element)
£400k LGF - Works as part of Connecting Devon and Somerset are being undertaken in the
Bath & North East Somerset and North Somerset areas.
• Portway Station £2.225m LGF - a new un-manned single platform rail station adjacent the
existing Portway Park and ride site on the Severn Beach Line providing a direct, rapid and
reliable means of accessing employment in the Temple Quarter Enterprise Zone and
Avonmouth Enterprise Area as well as improving access to other destinations.
• Weston College Construction Skills Training Centre £3.271m LGF - the creation of a highly
industry-focused Infrastructure Construction Skills Centre to address the shortage of
infrastructure construction and civils skills training in the WE LEP area in response to clear
employer demand.
• Weston College Health and Active Living Skills Centre £5.359m LGF - a training centre
blending skills for health and social care with the wider health prevention and condition
management agenda, delivered in one building and benefitting from existing facilities already
on-site at University Campus.
• Institute of Advanced Automotive Propulsion Systems (IAAPS) £10m LGF - a new
11,000 m2 building on the Bristol & Bath Science Park to Create a centre of excellence for
research and innovation into future advanced propulsion systems. Open to universities and
businesses it will be a catalyst to develop future generations of ultra-low emission vehicles.
• Open Programmable City Region (OPCR) – Bristol Infrastructure, Sensor Factory, CAV
Access Network and Knowle West Media Centre Research Projects £4.17m - creation of a
R+D testbed and three projects which will utilise the infrastructure in the areas of Connected
and Autonomous Vehicle (CAV) R&D, community led high tech co‐creation, design,
prototyping and creative digital experimentation.
• FoodWorksSW Innovation Centre £9.360m LGF – First phase development of an Innovation
Centre at J21 Enterprise Area, to offer end-to-end product development and testing service to
food and drink producers, including incubation space for start-ups and growing businesses.
• Colston Hall Phase 2 Transformation Project £5m LGF – a package of works seeking to
build an exceptional classical and contemporary music hall, creating world-class spaces for
education and enterprise and improve backstage facilities for artists.
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Appendix 3
2016/17 CITY REGION DEAL ANNUAL PERFORMANCE
AUTHOR: CITY REGION DEAL BUSINESS RATES POOLING BOARD
Purpose of Report
1.1

This report provides a summary of the West of England’s City Region Deals pooled Business
Rates performance for 2016/7, as used for the Economic Development Fund and in
accordance with the requirements of the Business Rates Pooling Principles Agreement.

Issues for Consideration
2.1

Clause 10.2 of the Business Rates Pooling Principles Agreement specifies the right for the
Scrutiny Committee to receive an annual report on the performance of the Pool. This report
provides a summary of audited Pool balances held, and details of funds distributed or
committed for the Economic Development Fund (EDF) for the financial year.

2.2

The Business Rates Pool balance at the close of 2016/17 is provided below analysed by
UAs total contribution. This shows net growth received by the Pool for EDF, and includes
interest of £0.107m earnt on balances.

2.3

The cumulative Pool balance now totals £13.624m at the end of 2016/17. The table shows
that £9.321m is available for future EDF distribution, and a further £1.004m held as
contingency. The pool is holding £3.299m committed cash in the pool balance in respect of
future year’s indicative EDF commitments, subject to cash being held and the overall level
and profile of approved and completed schemes.

2.4

During 16/17, the Pool distributed £2.144m of in year EDF to Sponsor UAs, based on the
current approved EDF profile, which now includes some completed EDF funded schemes.
This includes 2016/17 in year recognition of the following:
•

The 2nd year Invest in Bristol & Bath (IBB) revenue project £1m
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•

The Temple Quarter Enterprise Zone (TQEZ) Investment Team revenue project
£1m

•

The NSETC project completion – 1st instalment £50.129k

•

The Aztec West A38 project – 1st instalment £93.75k

2.5

The following programme of schemes at Appendix A has been agreed, consisting of
schemes where Programme Entry has been phased in future years, schemes where Full
Business Cases have been approved and Practical Completion dates forecast and schemes
which have already reached Practical Completion. In terms of progress with the
development and implementation of the schemes within the EDF programme – two schemes
are complete and a further 8 schemes are fully approved.

2.6

In the last annual update of the EDF cash-flow forecast reported to the Pooling Board in
June 2017, the EDF is funding capital schemes totalling £406.1m (including repayment of
£22.4m of RIF schemes) as well as the revenue costs of the IBB and TQEZ Investment
Teams. The costs of servicing scheme’s financing costs over the 25 years of the fund’s
operation are forecast as £96.0m. Re-phasing later scheme’s repayment periods where
funding allows should ensure costs are contained within the £500m to which the EDF is
capped.

2.7

Interest rate movements and the potential impacts of reforms to the national Business Rates
Retention system are being closely monitored by the Pooling Board to determine whether
they could have any detrimental effect on the cash-flow of the fund. Mitigating actions have
been proposed in the event of any temporary deficits occurring.

Consultation:
3

The s151 Officers and members of the Business Rates Pooling Board and 4UA Finance
Working Group have collaborated on and agreed this report. No formal consultation was
required.

Other Options Considered:
4

This is an update report for information only and requires no decision regarding options or
proposals.

Risk Management/Assessment:
5

This is an update report for information only and makes no recommendation or proposal
either to explicitly increase risk or address existing risk.

Public Sector Equality Duties:
6.1

The public sector equality duty created under the Equality Act 2010 means that public
authorities must have due regard to the need to:
•
•
•

6.2

Eliminate unlawful discrimination, harassment and victimization and other conduct
prohibited by the Act.
Advance equality of opportunity between people who share a protected
characteristic and those who do not.
Foster good relations between people who share a protected characteristic and
those who do not.

The Act explains that having due regard for advancing equality involves:
•

Removing or minimizing disadvantages suffered by people due to their protected
characteristics.
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•
•

Taking steps to meet the needs of people from protected groups where these are
different from the needs of other people.
Encouraging people from protected groups to participate in public life or in other
activities where their participation is disproportionately low.

6.3

The general equality duty therefore requires organisations to consider how they could
positively contribute to the advancement of equality and good relations. It requires equality
considerations to be reflected in the design of policies and the delivery of services, including
policies, and for these issues to be kept under review.

6.4

There are no direct equalities implications in relation to this report

Economic Impact Assessment:
7

The purpose of the fund is to support and advance Economic Development across the region
by funding strategic economically beneficial infrastructure to unlock growth potential.

Finance Implications:
8.1

This report provides summary of the previous years pooled Business Rates and resulting
balance of funds available to support the West of England Economic Development Fund
programme. The Unallocated funds yet to be distributed for approved schemes are properly
recognised in the 4UAs accounts in line with agency accounting requirements, and any
payments due but not paid accounted for as accruals.

8.2

Contribution to and Distribution from the fund is fully governed by the “West of England
Growth Incentive City Region Deal Business Rates Pooling Principles Agreement”, and
spending commitment of the EDF programme fully governed by the West of England Growth
Incentive City Region Deal Agreement for the Operation and Administration of the Economic
Development Fund – both signed by the 4UAs in acceptance of the terms and conditions
within these formal documents.

8.3

There are no further financial implications beyond these terms and conditions and the
mitigating actions agreed therein.

Legal Implications:
9

There are no legal implications arising as a direct result of this report.

Land/Property Implications:
10

There are no land/property implications arising as a direct result of this report.

Human Resources Implications:
11

There are no HR implications arising as a direct result of this report.

Recommendation:
12

It is requested that the WECA Scrutiny Committee:
•

Note the Business Rates Pool EDF transactions and audited available balance at
2016/17 outturn.

•

Note the progress against the latest EDF programme.

Report Author: WOE City Region Deal Business Rates Pooling Board
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Appendix A
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Appendix 4
EDF Schemes Complete or Fully Approved
A. Schemes which are complete:
• North Somerset Enterprise Technical College £1.525m EDF - see LGF A in Appendix 2.
• Aerospace Bristol £1.2m EDF – see LGF A in Appendix 2.

B. Schemes which are fully approved:
• Invest in Bristol and Bath £5m EDF – a five year funding package to maintain a strong
investment promotion service for the area that creates jobs by attracting new businesses and
private sector investment.
• Costs for developing the Avonmouth/Severnside Flood Mitigation and Ecology FBC
£1.9m EDF – funding associated with undertaking Phase 1 (design and development works) of
these complex schemes.
• Aztec West Roundabout £2.0m EDF - see LGF A in Appendix 2.
• Temple Quarter Enterprise Zone (TQEZ) Cross Central and Local Delivery Team £2.5m
EDF – the co-funding with delivery partners of a programme team to support the accelerated
delivery and ensure early collaboration and a joint vision for the TQEZ.
• West Wick Roundabout and North South Link £8.409m EDF – see LGF A in Appendix 2.

• Bath Quays 1a (South) £6.245m EDF – to undertake local infrastructure works on the Bath
Quays South site, comprising of demolition, remediation, floodwall and embankment works,
and incoming services. This is part of a wider programme of works to support the development
of the Enterprise Zone.
• Bath Quays 1b (North) £1.809m EDF - the relocation of an existing coach park, situated in
the Bath Quays North development site, to the Odd Down Park & Ride facility. The enabling
works will see the Bath Quays North site vacated for development whilst delivering an
alternative coach park facility.
• Bromley Heath Viaduct Maintenance and Improvement Programme £2.8m EDF - work for
the structural repairs and upgrading for safety, pedestrian and cycling provision on the viaduct
on the A4174, with EDF funding to reduce the duration of the works from 52 weeks down to 33
weeks, reducing congestion and diversion impacts.
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Appendix 5
RIF Schemes Fully Approved or Approved with Conditions (via the One Front Door
approval process)
A.

Schemes with signed grant offer letters in place and grant claims made:

• Saw Close Public Square, Bath - £963k RIF – see LGF B in Appendix 2.
• Creative Hub, Weston-super-Mare - £402k RIF to purchase and develop a new Creative Hub
building in central Weston. The Hub, to be called The Stable, will offer a range of facilities,
services and support to enable entrepreneurs in the digital and creative industries to take the
first steps in setting up their own businesses within a collaborative community.

B

Schemes approved with conditions

• J21 Northbound Merge Improvement - £450k RIF for a highway improvement scheme to
increase capacity on the northbound slip road onto the M5 reducing traffic congestion in the
morning peak by increasing the traffic lanes from 1 to 2.

