West of England
BUSINESS SUPPORT GUIDE

Finding the right support for your business
This Business Support Guide provides an overview of the support
programmes available for your business from the West of England
Combined Authority.
Our business support service, the West of England Growth Hub,
supports small - medium sized businesses based in the West of
England (Bath & North East Somerset, Bristol, North Somerset and
South Gloucestershire).
In addition to these programmes, the Growth Hub can connect you
to a wide range of online tools, training and services from our expert
partners depending on your business needs.
For further information and guidance, or for help identifying what
might benefit your business the most, please contact
the West of England Growth Hub.
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THE WEST OF ENGLAND GROWTH HUB
The West of England Combined Authority’s dedicated business support service, the West of
England Growth Hub, provides SMEs with tailored one-to-one information and access to finance,
support programmes and expert guidance.
We offer the same level of free, impartial support to businesses from all sectors.
The Growth Hub offers support for:
Financial & Business Support
Leadership & Management
Workforce Development

Visit the Growth
Hub website

Technology & Innovation
Our team of expert Enterprise Advisors offer free one-to-one business support, and can help you:
Access development programmes and funding
Connect to support, advice and guidance from our expert partners
Identify your business challenges and opportunities
Benefit from support networks, events and peer support
Our business support programmes and vast network of partners offer tailored sector-specific support
to accelerate innovation, improve sustainability, develop workforce skills and drive growth.

Hear what our clients say about our support and how valued they
feel working with us. Watch our latest videos here on YouTube.
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THE GOOD EMPLOYMENT CHARTER
WHAT DO I GET?

CONTACT THE
GROWTH HUB

ELIGILITY CRITERIA

MORE
INFO

The Good Employment Charter
The Good Employment Charter is an initiative to improve and set the employment standards in the West of England by encouraging
organisations of any size, and within any sector, to become supporters or members of the Charter.

Open to all businesses in the
West of England.

The Charter encourages organisations to meet seven characteristics of good employment and:
•
•
•
•

Implement fair employment practices
Help raise the standard of good employment across the West of England
Increase staff retention
Achieve better productivity, growth and access to top talent.

Looking after your team isn’t just the right thing to do, it makes business sense. Raising the standards of employment by
adopting more inclusive, fair and sustainable working practices benefits people and society and contributes to a thriving economy.
This also leads organisations to higher staff retention rates, better productivity and a stronger workforce.
Supporters and members of the Charter pledge and commit to fulfilling the seven characteristics, demonstrating how they will make
improvements in their organisations through new and improved practices:
•
•
•
•

Secure Work
Flexible Work
Real Living Wage
Engagement & Voice

• Recruitment
• Developing People
• Health & Wellbeing.
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FINANCIAL & BUSINESS SUPPORT
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Migrant Business Support
This programme provides free business information, guidance and training for non-EU migrant or refugees. It gives one-to-one business advice
to help you become self-employed, start a business or learn new skills. You’ll get the professional skills and expertise you need to grow your
business, access to business training, and we’ll connect you with a professional business mentor.

To find out more
information request a
call-back today.

Led by ACH and with partners from Bristol’s School for Policy Studies (University of Bristol) and the West of England Combined Authority.
This project is supported by the Asylum, Migration and Integration Funding (AMIF) Programme 2014-2020.

Export and trade
Growth Hub offers support for SMEs looking to trade with other countries. We can provide the information and tailored guidance your business
needs to trade successfully with the EU and other markets.

All businesses.

Our offer includes:
• Bespoke advice and guidance on Brexit, including support and understanding the rules on export, import, tariffs, data and hiring
• Advice on the Government’s Internationalisation Fund, which offers match-funded grants for businesses to grow their presence overseas
• Sign up to the Export Academy to begin and grow your export journey.
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Business Growth and Adaptions Grant
These grants will support you to purchase and implement new products and equipment in your business. They will also help you adapt to the
new economic and regulatory landscape.
The Business Growth and Adaptations Grant can be used for products or equipment to drive production and business expansion. Or you can use
the funding to adapt your current business operations or bring in new ones.
Your purchases via the grant must:
• Improve business production
• Enable you to start production, including bringing production in-house
• Adapt to changes in legislation because of Brexit.

Less than 250 employees.
Based in Bath and North East
Somerset, Bristol or South
Gloucestershire.
Able to match fund 20% of
project costs.

All projects should support your business to maintain or increase your turnover.
There are two funding pots available: £6,000 - £10,000 and £10,001 - £30,000*. Please note your business will need to be able to provide a
minimum of 20% match funding.*Eligibility differs between the two funds. Please see full details on our website.
*Eligibility differs between the two funds. Please see full details on our website.
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Universal Business Support
Training and expert advice for those who are (or are hoping to become) business owners, whether you’re self-employed or leading an
established small business. We can support businesses in any sector.
The Universal Business Support programme can help you:

Available to residents,
entrepreneurs, start-up
businesses and established
SMEs.

• Understand regulations, requirements and best practice when setting up a new business
• Access free expert advice and guidance to get started with a new business
• Access training to develop your business
• Access a range of 1-1 support, workshops and resources to help with everything from digital marketing to accountancy.
Delivered by the West of England Combined Authority in partnership with Bristol City Council, North Somerset Council, South Gloucestershire
Council and Bath & North East Somerset Council.

Intellectual Property
Intellectual Property (IP) assets can be integral to the growth and sustainability of a business. When properly managed, the value of your IP can
outweigh physical assets, accounting for over 70% of your business’ value. It’s important to understand there have been changes to UK IP law
following the UK’s exit from the EU. The West of England Growth Hub can provide 1-1 guidance on managing your IP in partnership with the
Intellectual Property Office.

Available to entrepreneurs,
startup businesses and
established SMEs.
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CASE STUDY

KINETIC KITCHEN
Supporting business recovery and growth

Kinetic Kitchen sells ketogenic drinks and snacks.
The coronavirus pandemic changed the way Kinetic Kitchen was able
to operate; the owners approached the Growth Hub when they saw they
needed to change its business model to survive.
Harry said: “They’ve given us that comfort and support to know what we need to do this year,
next year and long term.”
“The Growth Hub has been fantastic with the support it’s given for Kinetic Kitchen. The growth
that we’ve seen as a business has to be lying hand in hand with the support we’ve been given.”

WATCH ALEX AND HARRY’S EXPERIENCE
WITH THE GROWTH HUB ON YOUTUBE

Alex said
The Growth Hub provided lots of support, guidance and advice
on how we could gear things up slightly differently in order to cater
for a different type of market that now exists.
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LEADERSHIP & MANAGEMENT
WHAT DO I GET?

CONTACT THE
GROWTH HUB

ELIGILITY CRITERIA

MORE
INFO

Help to Grow: Management
This course supports senior managers to boost their business’s performance, resilience, and long-term growth.
The 12-week programme is designed to be taken alongside full-time work through a combination of online sessions and face-to-face learning.

Small to medium sized
businesses.

The in-depth high quality curriculum will support you to build your capabilities in leadership, innovation, digital adoption, employee engagement,
marketing, responsible business, and financial management.
•
•
•
•

Access 12-weeks of learning designed to fit alongside work commitments
Develop a bespoke business growth plan to help your business reach its full potential
Get 1:1 support from a business mentor
Learn from peers and network with businesses just like yours.
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Advisory Boards
Delivered by our partner Be the Business, enjoy non-executive director style support from a group of experienced business people, made up of
leaders and senior managers from leading firms. You’ll:

Small to medium sized
businesses.

• Be paired with a board of business leaders to work with over the course of one year
• Attend a virtual induction event, giving you the opportunity to meet other participants
• Attend online meetings every three months to talk through challenges and gain input
• Identify actions to help move your business forward and report back to your board for accountability and guidance.

Be the Business Mentoring
Delivered by our partner Be the Business, this programme connects you with business leaders from large multinational companies. You’ll
access different skills and experiences, learn from different sectors and get fresh perspectives.

Small to medium sized
businesses.

This fully-funded programme is designed to focus on your needs, and can help with:
•
•
•
•
•

Providing an objective sounding board for challenges and new ideas alike
Getting your senior management team working together more effectively
Improving your company’s forward-looking forecasting and modelling
Making changes to your business model to suit changing consumer spending habits
Improving the performance of your business overall.
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CASE STUDY

SARASARA OVERSEAS
Mentor support

Sarah Filleur is a music artist, who also works in creative
technology and experimental philosophy of technology.
Sarah reached out to the Growth Hub due to the effect the
pandemic was having on her career.
Sarah says, “I was interested in the business mentoring and the one to one support
because what I do is very niche and specific. I was working on a new research project and
I was very interested in getting to know the economic and cultural fabric of the region,
making connections and identifying networking opportunities.“
Sarah has been meeting regularly with her mentor and coach. They have been able
to work on different projects, analysing needs, challenges and opportunities.

Sarah said
It opened doors for me on great collaboration opportunities,
I have been able to build an invaluable network. I also have undeniably
generated new growth and several amazing projects.
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WORKFORCE DEVELOPMENT
WHAT DO I GET?

CONTACT THE
GROWTH HUB

ELIGILITY CRITERIA

MORE
INFO

Thrive at Work West of England
Thrive at Work West of England provides interactive tools and training resources needed to help you embed good mental health practice in your
business and support your employees, including:
• Our free e-Learning, developed by Mind, ‘Managing Mental Health at Work’ is designed to equip businesses with the confidence and skills to
have supportive conversations with their staff about mental health and wellbeing, particularly in these challenging times
• Advice and guidance to implement Mental Health at Work Commitments and Mental Health at Work Standards and Wellness Action Plans
• Toolkits and research reports
• Suicide awareness training
• Psychological first aid.

Open to all businesses and
voluntary, community and
social enterprises (VCSEs).
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Workforce for the Future
Workforce for the Future is a fully funded workforce planning, training, and talent acquisition service for all sectors. You’ll get support to invest
in your workforce and make sure you have the right people with the right skills.

Less than 250 employees.

Our extensive and expert team of partners will analyse your needs and work with you to implement workforce development plans to upskill or
retrain your employees, and bring in new talent to drive your business forwards. Our services include:
•
•
•
•
•

Succession planning
Recruitment and selection
Retention planning
Talent management
Learning and development.

We can support you with workforce development planning, training and skills, apprenticeships and work placements, education and skills
pathways and talent retention. Our fully-rounded offer covers all areas of workforce development, including digital upskilling and accessing
the latest low carbon opportunities for sustainability. We also provide bespoke support for the Hospitality, Construction and Adult Social Care
sectors.
Delivered by the West of England Combined Authority in partnership with 11 expert partners.
The project has received £4m of funding from the European Social Fund (ESF).
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Jobs Connect
Jobs Connect is a free-to-use career and recruitment tool for the West of England. Businesses can use the platform to manage their
recruitment process and list their vacancies. Individuals can log in, complete their digital CV, search and apply for jobs, and complete games to
identify their skills.

Open to all businesses.
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CASE STUDY

AMSCHELA
Bristol-based affordable luxury designer handbag
brand, founded by entrepreneur Keri Andriana

The business uses environmentally friendly, sustainable
materials to reduce its carbon-footprint and is currently
transitioning to become a full vegan brand.
Amschela sought support from the Workforce for the Future programme to help
manage its growth and overcome recruitment challenges. Keri said the recruitment
advice and support she received in developing a business strategy has been invaluable:
“When you’re new and you’ve got huge competitors and you’re a small little brand, it
can be easy to think, am I doing this right? Reaching out to Workforce for the Future
showed me that I had a viable and good business.”

Keri said
It’s been extremely helpful to have someone look objectively at my brand
and be really critical for the best. For example, defining roles for Kickstarters
has helped me to departmentalise the brand and strategize effectively.
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TECHNOLOGY & INNOVATION
WHAT DO I GET?

CONTACT THE
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ELIGILITY CRITERIA

MORE
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Made Smarter
Made Smarter is a wide-ranging digital technology and transformation service for manufacturing businesses.

Manufacturing industry.

Designed to help local manufacturing SMEs understand and overcome operational challenges using industrial digital technologies,
Made Smarter will help boost innovation, productivity and create high-value and highly paid jobs of the future.

With 2-249 employees.

You could get:
• 1:1 digital acceleration sessions that will give you a tailored plan and outline the benefits that industrial digital technologies can
bring to your business
• Access to financial support through match funded grants that you can use to purchase and integrate new industrial
technology
• Skills support including leadership training and access to student internships to ready your workforce for a digital future.

A minimum turnover of
£75k a year.
Located in Bath and North
East Somerset, Bristol or
South Gloucestershire.
Able to match fund certain
support services.

Made Smarter West of England is delivered in partnership with the National Composites Centre and the University of the West Of England.
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Business Innovation Fund
Research, development and innovation (R,D&I) can help your business adapt for the future, build resilience, get ahead of the competition, reach
new customers, and create jobs.

Able to match fund the cost
of your project.

The Business Innovation Fund supports R,D&I by making grants and wider support available to small and medium sized enterprises (SMEs) that
are progressing innovative projects.

Less than 250 employees.

Application rounds are open at various points during the year.

Business and project is West
of England based.

You’ll get:
• A grant to help progress your project activity that will lead to the creation of a new product, process or service.
• Wider support to develop your R,D&I ambitions.
The Business Innovation Fund is supported with £1,451,825 of funding from the European Regional
Development Fund (ERDF), which is part of the European Structural and Investment Funds 2014-2020.
The Department for Levelling Up, Housing and Communities is the Managing Authority for ERDF.

BUSINESS SUPPORT GUIDE • WEST OF ENGLAND COMBINED AUTHORITY

17
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Tech for Growth
We offer fully-funded help to improve your business’s digital presence and grow. Delivered in partnership with our partner TechSPARK, the Tech
for Growth programme matches you with a expert consultant.
You’ll get up to four days of hands-on and bespoke support to develop and adopt technology. This support can help you:
•
•
•
•
•
•

Create a new website or improve your existing one with strategies for Search Engine Optimisation
Develop a digital marketing strategy including using pay per click and Google Adwords
Increase social media engagement and create clear sales paths
Install and/or update eCommerce platforms
Build effective marketing campaigns and automate sales strategies
Research and adopt new systems including Customer Relationship Management systems, financial and project management.

Trading for at least a year.
Aspirations to grow turnover
or staff numbers.
A minimum turnover of
£50k a year.
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Help to Grow: Digital
This is a UK-wide government-backed scheme that aims to help you choose, buy and adopt digital technologies that will help you grow your
business.

Less than 250 employees.

The Help to Grow: Digital scheme offers your business:
• Free, impartial advice and guidance about what digital technology is best suited to your business and how it can boost your business’s
performance
• Targeted financial support, if your business is eligible, worth up to £5,000 towards the costs of buying approved digital technologies.
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Carbon Surveys
Get a free Carbon Survey and Decarbonisation Report to understand and improve your business’s energy use and greenhouse gas
emissions:
• Understand current energy use and carbon emissions, and pinpoint carbon hotspots in your business activities

Less than 250 employees.
A legal entity, such as a private
limited company.

• Identify practical ways to reduce emissions and energy bills, including actions that could require low or no investment to implement
• Discover and find out more about new and emerging technologies in their industry
• Set priorities and budgets for future improvements
• Access sources of funding.
To date, over 250 businesses have received a Carbon Survey and Decarbonisation Report, identifying an average greenhouse gas saving
of 7 tCO2e* and £2,000 in utility bills per business per year.
Carbon Surveys are funded from the European Regional Development Fund
and West of England Recovery Fund.
* Calculated with BEIS 2017 Conversion Factors.
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CASE STUDY

PETE JARRETT													
Tutorum

Tutorum Learning and Assessment Ltd provides global consultancy and
training around digital curriculum design, barriers to learning, maths
learning and SEND.

Growth Hub provided support for Tutorum, helping them to think about
extra funding and grants the company could apply for, in particular around
research and development and innovation. The team also supported
Tutorum with networking and collaborating with other businesses
involved in similar areas.

WATCH PETE JARRETT’S EXPERIENCE WITH
THE GROWTH HUB ON YOUTUBE

Pete said
We’ve seen a huge growth in interest and we’ve actually pivoted the
business based on the advice that we’ve had from the Growth Hub.
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HOW TO GET SUPPORT
Contact the West of England Growth Hub for help navigating
the range of local, regional and national support available
for your business.

Tel:

0117 456 6955

Email:

wearegrowth@westofengland-ca.gov.uk

Website: www.westofengland-ca.gov.uk/growth-hub

Invest Bristol & Bath is the
West of England Combined
Authority’s inward investment
service. It offers sector
expertise, relocation support,
research, property advice,
skills and talent support and
networking opportunities to
growing companies established
in the region as well as those
looking to relocate.

OR CLICK HERE TO REQUEST
AN APPOINTMENT

SIGN UP TO OUR
NEWSLETTER

In addition to the range of business support from the West of England
Combined Authority, our team of Enterprise Advisors can also help you
navigate the Government’s national and regional support programmes,
funding and business advice.
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