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WHAT IS WORKFORCE FOR THE FUTURE?
Employee training and skills is hot topic. But it’s
hard to know exactly what training and skills
your employees need.
We have the solution - Workforce for the Future.
It’s a fully funded service to get the best out of
your employees. You'll get tailored information,
support, and the resources you need to
understand the skills gap in your business.
We don’t complicate workforce planning.
Instead, we deliver constructive and tailored
strategic workforce support so you can train
employees and hire staff more effectively.

We’ll work with you to:
• Understand your business
and operating environment
• Analyse your workforce and
identify any skills gaps
• Determine your future workforce
needs, including training
• Develop and implement a
functional workforce action plan
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Who is it for?
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Workforce for the Future is free for small to
medium sized businesses with less than 250
employees, based in the West of England. This
includes Bath & North East Somerset, Bristol,
South Gloucestershire and North Somerset.
We support businesses of all sizes, from all
sectors, with specialist services for priority
areas, including Construction, Hospitality,
Leisure and Adult Social Care.
Our expert team of partners will analyse
your needs and support you with:
Learning and development
Succession planning
Recruitment and selection
Retention planning
Talent management.

Support is available until August 2023 and can be flexed
to suit your business's needs.
This allows you to start and pause support dependent
on your requirements.
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WORKFORCE FOR THE FUTURE
WILL HELP YOUR BUSINESS:

1

Develop a more
motivated,
skilled and
qualified
workforce

2

Increase digital
skills and
expertise, and
foster
innovation

3

Capture the
financial benefits
of improved
performance
and elevated
productivity

For more information on how Workforce for the
Future can help your business thrive, please
speak to one of the West of England Combined
Authority's Growth Hub Enterprise Advisors by
emailing wearegrowth@westofengland-ca.gov.uk

4

Attract new
talent, improve
staff retention
and develop
future leaders

5

Boost business
resilience and
flexibility to
overcome future
challenges

6

Increase
diversity and
inclusivity in
your workforce

7

Safeguard jobs
and support
employees
through change

WORKFORCE FOR THE FUTURE

WEST OF ENGLAND COMBINED AUTHORITY

AREAS OF SUPPORT
WORKFORCE FOR THE FUTURE PROVIDES TAILORED BUSINESS SUPPORT FOR:

2
1

Workforce
development
planning

4

Access to training,
such as digital
skills development

Talent retention

3

Access to new
resources such as an
apprentice, intern, or
work placement

5

Education
and skills
pathways
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Workforce
development
planning

We’ll support you to invest in your workforce and reap the benefits of increased productivity,
resilience, technology and accessing new markets. You’ll get a detailed analysis of your business’s
structure and objectives, and a plan for increased productivity. Tailor-made to your needs, this plan
can include changes to your organisational structure, processes, training and use of technology.

With the support of an experienced Skills Adviser, you will:
Develop and implement a workforce development plan
Better understand your business's current, new and emerging skills needs
Identify relevant skills support, programmes or training options
Access a suite of online tools, resources and workshops

Workforce development planning is delivered by
the majority of our partners.
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Access to
training and skills
development

We’ll help you identify and implement training to meet changing business needs, like digital skills.
We deliver professional training and skills programmes that focus on a variety of skills including
productivity, digital and managerial skills.

We’ll support you to:
Build your understanding of the training options available for your staff
Access the right training & support to upskill or reskill your employees
Establish a business network to share and learn best practice

Training and skills development is offered by our partners
Business West, Leonard Cheshire, NCC, the University of
West of England and our further education college partners.
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Access
to resource

Give yourself time to plan for long-term growth. Bringing new talent into your team can allow you
to focus on business development, safe in the knowledge that you have the right people with the
right skills to run your business operations. We will help you secure the right resource for your
business - such as an apprentice, intern, or work placement.

You will be supported to:

Identify what type of placement, including apprenticeships,
is best for your business’s needs and where to find them
Access financial support to fund the role
Prepare for the role and recruit the right candidate

Access to resource is offered by Bristol City Council,
Business West, Leonard Cheshire, our Careers Hub
and our further education college partners.
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Talent retention

If you are facing tough economic decisions or looking at restructuring, we can help you stabilise and
adapt your business and workforce. We will explore alternatives to redundancy for you, and help you
retain, develop, and redeploy talent, safeguard jobs and support your employees through any changes.

Support includes:
Retaining and developing talent within your business
Safeguarding jobs and supporting your employees through any changes
Shaping job roles to ensure they are fit for the future
Development of career progression routes

Talent retention services are offered by a variety of our partners.
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Education and
skills programmes
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We will give you the opportunity to inform education and training providers about the skills
employees need to work in business.

Engaging with education providers means you can benefit from:

Influencing training programmes and curricula to develop future talent
Access to a pool of placement-ready students with ongoing support
provided by their FE College placement teams
Engagement with the region’s school and college students, to develop
your future talent pipeline and awareness of your business

Education and skills programmes are delivered by our
Careers Hub and our further education college partners.
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OUR EXPERT PARTNERS
The West of England Combined Authority’s Growth Hub
team will analyse your business requirements and you
will be connected to at least one of our expert partners
depending on the support you need.

HR and workforce support for businesses in South Bristol
If you are based in South Bristol, Bristol City Council's South Bristol
Talent Pathway will support you with easy access to HR and workforce
development information, advice and resources to grow your workforce
and develop your employee skills to adapt to productivity challenges.
Using their support you'll contribute to industrial estate improvements
and help build a thriving local economy.

Workforce planning, training and recruitment for all sectors
Business West will support you to deal with immediate skills needs by
providing guidance on upskilling your workforce to keep pace with
change. This includes attracting and recruiting new staff and making
sure you can nurture and retain your people along the way.
They will also support you in aligning your future workforce with
our growth plans.

Specialist leadership support for Adult Social Care sector
Business West, along with Bespoke Consultancy & Education Ltd,
Connecting Learning Ltd and Skills for Care, offer tailored support for
the Adult Social Care sector. Support is available to leaders and
managers of care organisations to build, develop and sustain their
workforce.

Disability inclusion training and recruitment support for all sectors
Leonard Cheshire offer disability inclusion training and will increase
your capacity and understanding of disability. They will design an
interactive and engaging support package around your needs. Leonard
Cheshire's expertise covers a wide range of topics including disability
awareness, workplace adjustments and accessible communications.
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OUR EXPERT PARTNERS
Digital technology training and skills for all sectors

Apprenticeship support for all sectors

The National Composites Centre (NCC) offers Digital Learning Factories
which will identify your digital skills needs and give you access to digital
learning modules. Complementing UWE's offer, the NCC's training
modules are delivered in industrial scale, authentic, state of the art
production environments at the NCC, the Bristol Robotics Lab and GKN’s
Global Technology Centre.

The Western Training Provider Network (WTPN) will help you recruit,
retain and develop your workforce through apprenticeships. WTPN have
a bespoke Apprenticeship Team harnessing the power of a 40-strong
consortium of local colleges, universities and specialist training
providers. The service will revive your business performance and
productivity whilst creating new opportunities for local residents.

Digital skills training for all sectors

Skills, training and growth opportunities for the Construction sector

The University of the West of England Bristol (UWE) will enhance the
digital capabilities of your business with support and training. UWE's
Digital Workforce for the Future Core Delivery Service will provide you
with a deeper understanding of your digital skills needs and solutions
for addressing them.

YTKO's multi-faceted support focuses on supporting local construction
SMEs who are at risk of being displaced due to the uptake and
acceleration of Modern Methods of Construction (MMC) and offsite
solutions. YTKO will work you to address this skills gap and adapt as the
industry migrates to the new methods of working. You will get
opportunities to learn new skills and techniques, develop commercial
relationships with MMC providers and funded training and support to
secure long-term jobs in the MMC sector.

Support to reduce carbon status
UWE also offer a Skills for Clean Growth programme, co-delivered
with NatWest, to help you address the skills needed to deliver the
West of England’s net zero ambitions and our region's vision for
clean and inclusive growth.
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OUR EXPERT PARTNERS
Engagement opportunities with secondary school aged young people

Easy access to new talent and industry-specific skills training

The West of England Combined Authority Careers Hub will help you
attract future talent to your business and inspire young people. Your
tailored Action Plan will support you in developing your talent pipeline,
raising brand awareness and developing your staff's skills. This is also
an opportunity to address diversity and inclusion challenges.

Further education colleges in the West of England - Bath College, City of
Bristol College and Weston College, have joined forces to provide
enhanced support for businesses. Further education colleges give you
access to future talent and industry-specific training for your business.
The colleges’ training and funding experts will consult with your
business and support you with access to apprenticeship programmes,
student industry placements, funding workforce training and free
recruitment support.
The colleges have areas of expertise in the following sectors:
Bath College - Hospitality & Catering, Health & Social Care
City of Bristol College - Construction
Weston College - Engineering, Digital, Cybersecurity, Fintech
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JOIN WORKFORCE FOR THE FUTURE TODAY
For more information on how Workforce for the Future can help your business
thrive, please speak to one of our Growth Hub Enterprise Advisors.
wearegrowth@westofengland-ca.gov.uk
0117 456 6955
www.wearegrowth.co.uk

The Growth Hub is the West of England Combined Authority's dedicated
business support service. We offer one-to-one business support via our team
of Enterprise Advisors. They will help assess your needs and share a wide
range of services, programmes and events you can use
to achieve your objectives.
Follow us on social media

WORKFORCE FOR THE FUTURE

The Combined Authority was set up in 2017 to
make decisions and investments that benefit
people living and working in Bath and North East
Somerset, Bristol and South Gloucestershire.
Together, our aim is to deliver economic growth
for the region and address some of our
challenges, such as productivity and skills,
housing and transport.
For more information visit
www.westofengland-ca.gov.uk

European Social Fund
The project has received £4m of funding from the
European Social Fund as part of the 2014-2020
European Structural and Investment Funds
Growth Programme in England. The Department
for Work and Pensions (and in London the
intermediate body Greater London Authority) is
the Managing Authority for the England European
Social Fund programme. Established by the
European Union, the European Social Fund helps
local areas stimulate their economic development
by investing in projects which will support skills
development, employment and job creation, social
inclusion and local community regenerations.
For more information visit
https://www.gov.uk/european-growth-funding.

